


ü I would like to thank everyone for taking the time to attend our presentation today. I will explain 
the Group s new medium- term business plan. 

ü The first section of today s presentation provides a detailed explanation of the background to the 
formulation of the plan. The second section covers the policies for the realization of the 2030 Long -
Term Vision, and the third section explains the details of the strategies in the plan. 

ü Please turn to the next slide.





ü This slide covers the external environment. 

ü The plan was formulated with a focus on major changes in the external environment that are 
anticipated in the period up to 2030, as well as changes in people s values regarding the concept of 
well -being, which have been influenced by changes in the external environment.

ü Major changes in the external environment include the increasing severity of natural disasters 
accompanying climate change, the shift toward a de -carbonized society, and the resolution of 
COVID-19.

ü Accompanying these changes, we anticipate changes in people s values regarding the concept of 
well -being in terms of mind and body as well as in regard to society and the environment. 

ü Please turn to the next slide.



ü In regard to the scenario planning technique that I mentioned, we considered four future scenarios, 
with a focus on changes in values regarding the concept of well -being, in the event that by 2030 
the external environment will have an influence that exceeds expectations. Our approach was not 
to bet on one of these scenarios. 

ü Even if these scenarios are realized, there will be no change to what the Group aims to be, our 
conduct, and the 2030 Long -Term Vision. In addition, we newly formulated the policies for the 
realization of the 2030 Long -Term Vision and the three -year Medium -Term Business Plan, which 
outlines what we will do over the next three years. 

ü Please turn to the next slide.




