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0 1 would like to thank everyone for taking the time to attend our presentation today. | will explain
the Group s nterm busieessiplarm

U The first section of today s presentation provides
formulation of the plan. The second section covers the policies for the realization of the 2030 Long -
Term Vision, and the third section explains the details of the strategies in the plan.

U Please turn to the next slide.
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1. Background to the Formulation of the Plan

1. External Environment

-«

¢ The plan was formulated with a focus on major changes in the external environment that are anticipated in the period up
to 2030, as well as changes in people’s values regarding the concept of well-being which have been influenced by

changes in the external environment.

Major changes in the external environment that are anticipated in
the period up to 2030

Changes in people’s values regarding the concept of well-being

[ Increasing severity of natural disasters accompanying )
climate change

<

In addition to financial reserves (a certain level
of ease in household finances), people are also
pursuing “ease” in terms of time and space.
There is a trend toward the establishment of

A

well -being in terms of mind and body as well as in regard to society and the environment.

U Please turn to the next slide.
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ig shift toward de-carbonized society % Mind lifestyles in which the accelerating
2 consumption of intangible products and
g g 3 services facilitates the experience of
] . . _ . N . Q happiness (fun, amusement).
3 5- Declining population and growing difference in population J i
g \ between major cities and under-populated areas E' ¥ In addition to physical protection from natural
-+ disasters, people are increasingly aware of
| 1 self-protection in the area of hygiene in order
‘ Resolution of the COVID-19 pandemic ‘ g Body to avoid suffering from a calamity and
o a 2 increasingly aware of health maintenance.
[«] . ]
S § ‘ Further acceleration in digital consumption and in the 1 E*
g =1 consumption of intangible products and services ; v People are pursuing work and study
A g o environments that are aligned with lifestyles.
n_p: : { Changes in working styles, such as the adoption of é- Society v CP:::’::: c;;gﬁm”;‘:g?:ﬂ;”;“;i:‘;e of
s 3' - ootlahi L ~ E Environmént communities, and they value social
EE, p connections.
A certain level of recovery in non-resident and mobile ¥ There is a trend toward the development of
population altr_ulstlc values and norms, such as
~ - environmental conservation.
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U This slide covers the external environment.

U The plan was formulated with a focus on major changes in the external environment that are
anticipated in the period up to 2030, as well as ct
well -being, which have been influenced by changes in the external environment.

U Major changes in the external environment include the increasing severity of natural disasters
accompanying climate change, the shift toward a de -carbonized society, and the resolution of
COVID-19.

0 Accompanying these changes, we anticipate changes i



1. Background to the Formulation of the Plan

2. Approach to the Formulation of the Plan, Including Future Scenarios

- é
* There are no changes to what the JR Kyushu Group aims to be, our conduct, and the 2030 Long-Term Vision.
e Our objective was to make this a plan that can accommodate unexpected changes such as the spread of the COVID-19 pandemic. To that end, after
considering future scenarios that anticipate extreme changes, we formulated the “policies for the realization of the 2030 Long-Term Vision” and the
“three-year Medium-Term Business Plan.”

Future scenarios that anticipate extreme changes in people’s

“values regarding the concept of well-being” ApposacithEomndlation of te plan

In order to also accommodate unexpected changes, we considered future

% : St : ‘ Changes in the external environment by 2030 ‘
scenarios focusing on changes in “values regarding the concept of well-

Assumptions

being” with an assumption that by 2030 the external environment will regarding Changes in “values regarding the concept of
have an influence that exceeds expectations. changes well-being”
in the

environment

‘ Future scenarios that anticipate extreme changes

Priority on social issues

/" Afutureinwhich |/ M Plan F " —
there is a need for A future in which Management Plan Framework A corporate group that invigorates
social support there is a need to Kyushu, Japan, and Greater Asia with
through cooperation maximize A safety and service as its foundation

consideration for the
natural environment

between the
government and the
private sector Vi

Integrity / Growth and Evolution /
Local Community Invigoration

What we aim to be
==

Our conduct

S We will contribute to the sustainable

development of Kyushu through city-building
initiatives that leverage the distinctive

characteristics of local communities, centered
on safe and secure mobility services.

A future in which
there is a need for
each company to

A future in which
there is a need for
services based on a
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Policies for the realization of
the 2030 Long-Term Vision

concentrate its
activities on profitable
business areas

thorough customer-
orientation
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Medium-Term
Business Plan
2022-2024

Annual business policies

With consideration for assumptions
about changes in the environment,
we newly formulated the “policies for

the realization of the 2030 Long-
Term Vision” and the “Medium-Term
Business Plan.”

U Inregard to the scenario planning technique that | mentioned, we considered four future scenarios,

with a focus on changes in values regarding the concept of well

-being, in the event that by 2030

the external environment will have an influence that exceeds expectations. Our approach was not

to bet on one of these scenarios.

U Even if these scenarios are realized, there will be no change to what the Group aims to be, our

conduct, and the 2030 Long
realization of the 2030 Long
outlines what we will do over the next three years.

U Please turn to the next slide.

-Term Vision and the three

-Term Vision. In addition, we newly formulated the policies for the
-year Medium -Term Business Plan, which







