| Further Strengthen Our Management Foundation | Growth and Evolution in New Areas

We will steadily advance segment management by establishing intermediate holding companies in the station building business, changing Creation of new business model making full use of the Group’s management resources.
segment classifications, etc.

Overview of segment classification changes, etc. (April 1, 2019) Establishing specialized regional funds

[Former segments] [New segments] In April 2021, JR Kyushu established JR Kyushu Corporate Investment LLC, a specialized regional
Transportation Transportation fund. Together with a fund managed by the J-WILL Group, JR Kyushu Corporate Investment LLC
JR Kyushu Service Support Co., Ltd. JR Kyushu Service Support Co., Ltd. established a special purpose company to acquire and hold shares of investee companies, etc.
JR Kyushu B_“S Company,JR Kyushu Jet Ferry Inc. JR Kyushu Bus Company,JR Kyushu Jet Ferry Inc. Strengthening the JR Kyushu Group’s core businesses and expanding its business fields by
JR Kyushu Linen Co., Ltd.,etc. JR Kyushu Linen Co., Ltd.,etc. . . L ) o ” )
4 - - Srmmmmmessssesnssnnees s having more flexible, agile investment configurations in addition to conventional M&A.
i JR Kyushu-Rent-A-Car & Parking Co., Ltd. — i
. - - - Construction (Joint investment scheme)
C t ti KYUTETSU CORPORATION,JR Kyushu Engineering, Ltd.
Sl Sanki Construction Co., Ltd. JR Kyushu Group L@
KYUTETSU CORPORATION,JR Kyushu Engineering, Ltd. JR Kyushu Electric System Company,etc. -

Sanki Construction Co., Ltd.,Kyushu Electric System Company,etc.
Investment

Management/Operation

Management/
Operation

Real Estate —> Real Estate and Hotels

E [Real Estate] JR Kyushu Corporate Joint fund (special purpose Fund (Operated by

/_ JR Kyushu Ekibiru Holdings ey Investment LLC Investment company to acquire and hold shares) |\ octment J-WILL Group)

JR Hakata City Co., Ltd.
Kokura Terminal Building Inc.
Nagasaki Terminal Building Inc.

i JR Oita City, Inc. : i [Hotels] Shares
¢ Kagoshima Terminal Building Inc. / > JR Kyushu Station Hotel Kokura Inc.
¢ JR Kyushu Building Management Co., Ltd. ' ¢ JR Kyushu Huis Ten Bosch Hotel Co., Ltd. Human resources support Human resources support
etc. JR Kyushu Hotels Inc., Oyama Yumekobo, Inc. Investee companies

Retail and Restaurant _> JR Kyushu Senior Life Support, Inc.

JR Kyushu Retail, Inc.,JR Kyushu Food Service Inc. ’ , Ao q

JR Kyushu Fast Foods Inc. etc. i ; Initiatives to start the use of private REIT

» : JR Kyushu-Rent-A-Car & Parking Co., Ltd. :

cher et(; Establishment of JR Kyushu Asset Management Co.,Ltd. in April 2021with the aim of
JR Kyushu Station Hotel Kokura Inc. sustained growth in the real estate business. Moving ahead with procedures needed
i JR Kyushu Huis Ten Bosch Hotel Co., Ltd. —_ Retail and Restaurant for application for permits and licenses to start the use of private REIT.
¢ JR Kyushu Hotels Inc., Oyama Yumekobo, Inc. : . .
. i JR Kyushu Retail, Inc., JR Kyushu Food Service Inc. )
; - - SCRECPCCELCECE P . JR Kyushu Fast Foods Inc.,etc. (Private REIT scheme)
: JR Kyushu Senior Life Support, Inc. —_—

...... --. - : - -t Other - Real estats rch: nd sal

JR Kyushu Trading Co., Ltd. Caterpillar Kyushu Ltd.,etc. IR Kyushu Asset O

JR Kyushu Trading Co., Ltd., Caterpillar Kyushu Ltd.,etc. Managemen/ Menagement . I

- Real estate management and utilization
- Acquiring management fees

Establish intermediate holding companies in the station building

Asset management contract

Financial
Institutions

Change segment classifications and revenue/expense classifications

Acquisition

[Segment Classification Changes]
Segment classification and name changed in order to seamlessly strengthen

the real estate and hotel businesses. Private REIT Fund-raising
[Change in revenue/expense classification] (non-consolidated)

We will recognize business profit/loss more practically, through changing allocation JR Kyushu Group Investors

criteria for station building rent (revenue) and fixed asset tax (expense) between the companies

Transportation segment and the Real Estate and Hotels segment PM/ML contracts




i i At Time of Establishment: 1987
Changes in Capital Structure I ARSI

@Capital calculated as difference between assets and liabilities at time
of privatization of Japanese National Railways in 1987

@JR Kyushu established with excessive levels of capital (additional
paid-in capital) due to low levels of liabilities
Note: The three JR companies on the Japanese mainland had limited
capital due to inheriting liabilities from Japanese National Railways.

Liabilities
@Management Stabilization Fund (¥387.7 billion) depleted in FY2016/3 (¥bil 39.0

to direct funds to Shinkansen lease fees (prepaid expenses)
Impairment losses on fixed assets held in the railway business S Capital
(approximately ¥520.0 billion) stemming from depletion of the 16.0 Assets
Management Stabilization Fund Additional 1,140.9
= Capital still higher than peers, despite decrease, as a result of paid-in
circumstances surrounding establishment c2a9p5|tgl

Assets :

738.0

Management
Stabilization
Fund
387.7

Changes in Cost Structure
| Elimination of Special Tax Measures

@Elimination of special tax measures (special tax breaks implemented following the privatization of Japanese National Railways and
provisions extending the period of these breaks) effective March 31, 2019 (period extending provisions eliminated effective March 31, 2017)

@Inability to accurately calculate tax reduction amount as tax amounts are based on evaluations by municipal governments

@Amount of impact on performance in FY2019/3 estimated to be approximately ¥4.8 billion (to be recorded under taxes and
non-personnel expenses)

Depreciation Costs of the Railway Business

@Decrease in depreciation costs in conjunction with impairment losses on fixed assets held in the railway business (approximately
¥520.0 billion) recorded on March 31, 2016

@Capital investment of between ¥25.0 billion and ¥30.0 billion a year conducted in railway business (excluding rolling stocks) after
impairment losses

@Gradual increase in depreciation costs going forward due to continuation of current trends (risk for upturns stemming from rolling stock upgrades)

@ n line with usage conditions, changing the depreciation method and depreciation period for railway business fixed assets from April 1, 2021

(100 million yen)

250

Change in depreciation method for railway business fixed assets
Items /Xfecl‘ed Details

200 |---- ssets
Change in Declining-balance method
depreciation method All Assets —Straight-line method

150 |---- Change in Rolling stock Legal useful life mainly 13 years
depreciation period 9 —Economic useful life 20 years

100 |-+

50 |-+

2016/3 2017/3 2018/3 2019/3 2020/3 2021/3

2002/3 )
(planned)

Prior to Depletion of Management
Stabilization Fund: March 31, 2015
(Consolidated)

After Depletion of Management
Stabilization Fund: March 31, 2016
(Consolidated)

March 31, 2021
(Consolidated)

(¥bil)
Liabilities
369.7
(¥bil)
Capital .
Additional 16.0 (¥bil)
paid-in capital Liabilities
Retajned 495.9
o Liabilities
321.6 3409
Aés“%egs Additional
Management ’ Capital paid-in capital
Stabilzation Additional [T (224.0)
Fund paid-in capital Reta!ned
387.7 Retained earnings
Other earnings (150.0)
45.9 2763 ?ghjr 374.0

Outline of fares and charges in the railway business

Procedures for establishing and
adjusting fares/charges

@Establishing/adjusting the upper limit for fares and Shinkansen express

Expenses Revenues

charges requires theapproval from the Minister of the Ministry of Land, B c
Infrasf(ru_cture, 'I.'ran_sport_and Touri_sm(MLI'DA . % Dividends, etc. Increased revenues
@Establishing/adjusting fairs and Shinkansen express charges within the = from revised fares
scope of the upper limitand establishing/adjusting conventional line 5
express charges, etc. can be handled by notification to the Minister of g Interest expense
the MLIT. &
Examination standards for
1mi Taxes,
Upper Ilmlt fareS/ChargeS E depreciation, etc. Revenues from
o fi
@Prior to giving approval for establishing/adjusting the upper limit on O J |9 currentfares
fares, the Minister of the MLIT must confirm that the new upper limit E z.
does not exceed “total cost,” which is the sum of the proper operating |9 ‘g
costs if it were to carry out efficient management and the proper ;
profit calculated pursuant to specified methods. £
(The Company implemented a substantial fare revision, other than consumption tax g Personnel expenses,
revision, in 1996) 8| overhead,etc
O | (Optimal costcalculated Revenues from
H Yy express charges
| Calculation method of total cost Yarsticormul) presscharg
@Total cost = Operating costs, etc. + Operational return Trgn;portation
@Operating costs, etc. = Personnel expenses, overhead, etc. incidentals

(Optimal costcalculated by “Yard-stick formula”) + Taxes, depreciation, etc. —
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