
Route Summary
(as of March 31, 2021)

Revenues from Railway Transportation and
Operating Income in the Railway Business

Transportation Segment — Overview

Railway Services

Bus Services
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Route name
Total

No. of services

(restated)
JR Kyushu Bus

* Number of buses on weekdays 

Total

Shinkansen

Trunk Lines

Local Lines

Total

Number of train lines

1

8

13

22

Operating Kilometers

288.9

1,042.9

941.2

2,273.0

No. of Stations

4(11)

297

267

568

Electrification Ratio(%)

100

95

7

59

* Figures from FY2017/3 to FY2019/3 show results under the former segment classification. (See page 14.)

* Number of stations in parentheses represent the number of stations including
   stations served by both Shinkansen and conventional lines.
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1. Company Overview
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Nishi-Kyushu Shinkansen
(Takeo-Onsen・Nagasaki)
Scheduled to open
 in Autumn 2022

Development of station building and surrounding area (Soeda Station)

The above image may be subject to change.

Finalized the construction of a BRT 
system to restore the Soeda - Yoake 
segment, of which operation has been 
suspended since July 2017. In addition 
to the development of BRT-exclusive 
roads, in certain areas the BRT will 
operate on ordinary roads in proximity 
to residential areas. Bus stops will be 
established in areas other than train 
stations as well for added convenience.

Restoring the Hitahikosan Line through the
construction of a Bus Rapid Transit (BRT) system

 in Autumn 2022
Scheduled to open( )

Nishi-Kyushu Shinkansen

Sasebo Line

 (Before restoration)  (After restoration)

Imari

Soeda

Hikosan

Chikuzen-Iwaya

Ordinary roads

BRT-exclusive roads

Ordinary roads

Hoshuyama

Yoake
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Rolling Stock Fiscal Year of Manufacture (as of March 31, 2021)
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Current Status of Railway Business
Railway Transportation Revenues

Number of Rolling Stocks

Transportation Data

Passenger-kilometers

Railway Transportation Revenues(Short Distance*)

Number of Rolling Stocks by Type(as of March 31, 2021)

Railway Transportation Revenues (Shinkansen), Passenger Load Factor 

on the Kyushu Shinkansen (Hakata－Kumamoto)

Number of Passengers

Train-kilometers, Car-kilometers
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Conventional lines (internal combustion railcars) 
KiHa66/KiHa67
Fiscal year of manufacture: FY1975/3

Conventional lines (electric railcars) 415 Series
Fiscal year of manufacture: FY1979/3 to FY1987/3

Conventional lines (electric railcars) 
821 Series
Fiscal year of manufacture: FY2018/3 and thereafter

Conventional lines (internal combustion railcars) 
YC1 Series
Fiscal year of manufacture: FY2019/3 and thereafter

Shinkansen N700 Series
Fiscal year of manufacture: FY2011/3 to FY2013/3

Shinkansen 800 Series
Fiscal year of manufacture: FY2004/3 to FY2011/3
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Expanding/enhancing initiatives in realization of seamless mobility services
・ Strengthening information/guidance for buses/trains in conjunction with
   spring 2020 timetable revision. Considering the expansion to other areas
   of this model.
・ Verification testing in Miyazaki City, Nichinan City and the surrounding
   areas as a program for enterprises that advance/support MaaS in Japan
   by The Ministry of Land, Infrastructure, Transport and Tourism (November 6,

    2020～March 12, 2021)

・ Through system collaboration with ANA, offering seamless
   reservation payment, from airline ticket reservations to
   Shinkansen/limited-express train reservations

Build Sustainable Railway Services through Improvement in Earnings 

Background

Pursuing Further Earnings Opportunities
・Increase online sales ratio by enhancing convenience of online train reservation system
・Increasing urban area earning power
・Bolster yield management
・Expand sales routes for JR Kyushu Rail Pass in cooperation with overseas travel agents and airlines
・Discovering tourism resources that utilize “Design & Story” trains

Improve Productivity

Service

Operations

Maintenance

Energy
JR Kyushu will pursue earnings opportunities and work to increase future productivity in order to address market contraction 
due to a declining population, a decrease in the working population due to a declining birth rate and an aging population, the 
frequent occurrence / increased severity of natural disasters, and aging facilities.

Internet Train Reservation Services:
Number of Reservations, Sales

Yield* (Companywide (excluding
commuter passes), Shinkansen)

Declining population in Kyushu, where the pace of the
decline exceeds that in the nationwide population

Increasing natural disasters in Kyushu Countermeasures for aging facilities
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Source: Estimated population nationwide and
 in the 7 prefectures of Kyushu
 (National Institute of Population
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Natural phenomena
causing notable

damage in recent years

July 2012: Heavy rain in northern Kyushu
April 2016: Kumamoto earthquakes
July 2017: Heavy rain in northern Kyushu
July 2018: Heavy rain
July 2019: Heavy rain on the rainy season front
July 2020: Heavy rain

Source: Meteorological Agency

Average annual number of incidents with 80 mm or
more of precipitation in one hour in Kyushu

* Revenues from railway transportation per passenger-kilometer

・Expansion of the Smart Support Station
Providing guidance to customers from support center operators using camera and intercom equipment installed in stations

・Introduction of Assist Mars
Providing customer support from remote operators using ticket sales machines equipped with intercoms and remote operation functions 

・Experimentations involving automatic driving systems
Implementing verification testing targeting the realization of self-driving trains, with a train crew member in the front of the train, but no train driver on duty 

・Expanding one-person operation
Advancing one-person operation while securing safety through the introduction of platform monitoring equipment and platform detection devices

・Maintenance and inspections utilizing drones and robots
・Scheduled removal of unnecessary assets
・Monitoring of railways for trains in operation

Promoting inspection laborsaving with the installation 
of monitoring equipment on trains used to carry passengers

・Development and introduction of energy-saving train cars
Reducing energy expenses and maintenance expenses through the introduction 
of rolling stock with high energy efficiency

・Utilization of storage battery technology
Reducing electricity consumption through the effective use of regenerative electric power
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Sales Amount and Unit Sales
of JR Kyushu Rail Pass
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Invigorating Local Communities through MaaS

Verification testing
 of MaaS

Verification testing
 of MaaS




