
 I am Takuma Matsushita, the CFO of JR Kyushu. I would like to thank everyone 
for taking the time to join us.

 Today, I will discuss our financial results for the first nine months of the fiscal 
year ending March 31, 2025, our full-year performance forecast and dividend 
forecast for the fiscal year ending March 31, 2025, the status of segments, 
progress on the medium-term business plan, and the withdrawal of JR Kyushu 
Jet Ferry Inc. from the vessel operation business.

 First, I will discuss our financial results for the first nine months of the fiscal year 
ending March 31, 2025. Please turn to slide 5.









 Operating revenue rose ¥28.9 billion year on year, to ¥321.9 billion, owing to 
such factors as a recovery in demand in the railway business and other sectors.

 Operating income grew ¥6.5 billion, to ¥49.6 billion, bolstered by higher 
operating revenue. EBITDA also expanded ¥9.9 billion year on year, to ¥77.0 
billion.

 Net income attributable to owners of the parent fell ¥3.3 billion year on year, to 
¥37.3 billion. This decrease reflect the recording of a gain on the transfer of Drug 
Eleven shares in the previous year.

 Next, I will discuss our full-year performance forecasts. Please turn to slide 9.









 Our full-year performance forecasts and dividend forecasts are unchanged from 
the figures disclosed on November 6.

 We will continue to monitor trends in revenues and expenses in each segment 
and promote various measures to achieve the numerical targets of this fiscal 
year's earnings forecast and medium-term business plan.



 Next, I will discuss the status of segments. Please turn to slide 14.











 In the Transportation Segment, railway transportation revenues were stronger 
than expected. 

 A closer look at the breakdown shows that non-commuter revenues in particular 
were better than expected, suggesting that we have recovered from the impact of 
natural disasters that occurred in August.

 As for railway business expenses, labor expenses increased from the previous year 
due to the introduction of the new personnel and wage system, but overall were 
essentially in line with expectations.

 Going forward, we will work to control costs as we continue to monitor the top 
line situation closely.

 As of the end of the third quarter, we expect an approximately ¥0.7 billion impact 
on operating income at JR Kyushu Jet Ferry Inc., which had been suspended from 
August 2024 and decided to withdraw from business in December 2024.

 Please turn to the next slide.



 Next, I will explain the inbound situation in the railway business.

 In the third quarter, inbound revenue was essentially at the same level as in the 
same period of the previous fiscal year.

 Unit sales of the JR-KYUSHU RAIL PASS, which accounts for the majority of 
inbound revenue, was strong, at 10% above the level in the same period of the 
previous fiscal year.

 Looking at sales by nationality, usage by customers from China continues to 
recover.

 Meanwhile, we plan to revise prices on the JR-KYUSHU RAIL PASS in line with 
revisions to rail fares and charges from this April. Most of the increase in revenue 
due to this price revision is included in the rise in revenue from fare revisions of 
approximately ¥16.0 billion.

 Please turn to slide 17.





 Next, I will discuss the Real Estate and Hotels Segment.

 First, performance was solid in the real estate leasing business, as JR Hakata 
City continued to drive station building tenant sales.

 Tenancy rates for office buildings and rental apartments remained generally 
firm.

 Please turn to the next slide.



 Next, I will explain the real estate sales business.

 Condominium sales were steady and up year on year, in line with expectations, 
including “MJR Fukagawa Sumiyoshi,” our first development property in Tokyo.

 Looking at sales of rental apartments, in the current fiscal year we sold one 
rental apartment building to a third party, compared with the sale of two rental 
apartment properties by Q3 of the previous fiscal year. Accordingly, sales were 
down year on year, although in line with expectations.

 Please turn to the next slide.



 Next, I will discuss the hotel business.

 ADR and occupancy rates both outpaced our expectations. Hotels with a high 
ratio of inbound guests continued to be a driving force, with growth accelerating 
further from the first half of this fiscal year.

 Going forward, we will further strengthen our management foundation and 
enhance our facility management capabilities by consolidating the resources and 
expertise of each subsidiary through the restructuring of our hotel operating 
subsidiary, which was carried out in October 2024. 

 Please turn to the next slide.



 In Retail and Restaurant Segment, performance was favorable at both existing 
retail stores and restaurants. Sector revenue and income both increased, mainly 
due to the steady performance of stores opened in the previous fiscal year.

 Performance was particularly positive at existing stores in areas surrounding 
stations and at suburban stores, and customer spend was also up slightly year on 
year.

 Next, I will discuss progress on the medium-term business plan. Please turn to 
slide 23.







 With a view to the 2030 Long-Term Vision, our three-year medium-term 
business plan through fiscal 2024 was positioned as the stage for returning the 
Company to a growth track. We promoted three key strategies under this plan, 
which concludes in the current fiscal year.

 Please turn to the next slide.



 With regard to business structural reforms in the railway business, I would like to introduce 
two topics related to the Future Railway Project, in the category of “Future Maintenance.”

 First, we are working on streamlining track inspection operations for the Kyushu Shinkansen. 
Currently, after the completion of nighttime construction work and before the start of service, 
track inspections are conducted using track inspection vehicles for safety confirmation. These 
vehicles are operated by a driver and an inspector, but we are jointly developing a device 
with TAI(Tokyo Artisan Intelligence Co., Ltd.) that replaces the inspector with a camera and 
utilizes AI to automatically detect obstacles and assess risks on the tracks. We are currently 
conducting verification testing and plan to introduce this system in the first half of fiscal 2025.

 Next, I would like to discuss the streamlining of train inspections on conventional lines. we 
have been conducting train inspections by having staff members accompany operating trains 
and observe the conditions along the railway lines. Since 2020, this was done through a 
modified operating train called RED EYE on selected sections. Now, we have successfully 
developed a detachable version with RED EYE’s functions. Operations using this system have 
already started on some sections, and we plan to gradually introduce it from fiscal 2025. As a 
result, this system will handle train inspection tasks on almost all sections of conventional 
lines, reducing our reliance on personnel. 

 We will promote initiatives aimed at achieving maintenance that combines safety and 
productivity by using machines and AI to handle tasks that were previously performed by 
people.

 Please turn to the next slide.



 Next, I will discuss our initiatives involving local lines.

 The Hitahikosan Line BRT Hikoboshi Line has been in service more than a year, 
since August 2023. Currently, the number of passengers using the service is 
higher than in the days when the route was served by a railroad.

 Additionally, on November 28, 2024, we announced our intention to hold 
discussions with the local community regarding the future of public 
transportation in the Aburatsu–Shibushi section of the Nichinan Line, located in 
Miyazaki and Kagoshima Prefecture.

 We will continue to engage in discussions for the future regarding not only the 
Nichinan Line, but also other sections beyond the Ibusuki Makurazaki Line, where 
a study group has already been established.

 Please turn to the next slide.



 Next, I will discuss city-building in the Western Kyushu area.

 Passenger numbers on the Nishi-Kyushu Shinkansen continue to exceed those 
on the Kyushu Shinkansen.

 We have also seen strong passenger numbers for short-distance travel from 
Nagasaki Station. Since the opening of Amu Plaza Nagasaki Annex, with the 
exception of August 2024, which was affected by a typhoon, usage has 
continued to surpass pre-pandemic levels. We have also seen a year-on-year 
increase in the number of commuters.

 In October 2024, nearby commercial facilities also opened. We will continue our 
efforts to further enhance the vibrancy around Nagasaki Station and the 
Western Kyushu area. 

 Please turn to the next slide.



 Next, I will provide an overview of the Hohi Main Line area. 

 The Haramizu Station area land readjustment project is being conducted by 
Kikuyo town, where semiconductor companies are gathering. In November 2024, 
a consortium that includes JR Kyushu was selected to partner with the project in 
the aim of helping to realize its “vision for the future.”

 Along with this land readjustment project, a new station that was initially 
planned to commence operations in spring 2027 is now scheduled to go into 
operation after spring 2029.

 As railway usage is increasing in this area, we will continue to work on initiatives 
for future community development in collaboration with the local community.

 In closing, I will discuss the withdrawal of JR Kyushu Jet Ferry Inc. from the 
vessel operation business. Please turn to slide 29.





 We deeply apologize for any concerns or inconveniences we have caused since 
the issue that occurred in August 2024.

 Regarding this matter, at a Board of Directors meeting on December 23, 2024, 
we made the decision to withdraw from the business.

 This decision was made due to our inability to guarantee reliable safety even with 
the enactment of additional physical measures, the need for a review of 
operational conditions if operations were resumed, and the inability to fulfill our 
role as a transportation provider on a regular route, which would inconvenience 
our customers. As a result, we determined that the continuity of the business 
could not be ensured.

 We plan to submit a notification of our withdrawal from the vessel operation 
business to the Kyushu District Transportation Bureau on February 28, 2025. 
Additionally, once all necessary investigations and responses are completed, JR 
Kyushu Jet Ferry Inc. is scheduled for liquidation.

 Please turn to the next slide.



 Since the incident in August 2024, the Company’s outside directors have voiced 
their opinions at Board of Directors meetings based on their respective areas of 
expertise.

 Based on these and other comments, we will formulate and work on measures to 
improve the governance of the Group.

 Please turn to the next slide.



 Taking into account Board of Directors discussions, the findings from the third-
party committee investigation, and discussions with our shareholders, we will 
strengthen our governance by appointing safety officers at each Group company 
and enhancing our management structure. Additionally, we will continue our 
efforts to improve the psychological safety of our employees.

 The Board of Directors will continue to discuss and implement any additional 
measures to reinforce governance as necessary.

 This concludes my presentation. Thank you for your attention.




