
 I am Yoji Furumiya, the president of JR Kyushu. I would like to 
thank everyone for taking the time to join us.

 Today, I will discuss our financial results for the first six months of 
the fiscal year ending September 30, 2024, our full-year 
performance forecasts and dividend forecasts for the fiscal year 
ending March 31, 2025, the status of segments, progress on the 
medium-term business plan, and serious problems related to 
safety assurance that arose at JR Kyushu Jet Ferry.

 First, I will discuss our financial results for the first six months of 
the fiscal year ending September 30, 2024. Please turn to slide 5.









 Operating revenue rose ¥17.6 billion year on year, to ¥208.4 
billion, owing to such factors as a recovery in demand in the 
railway business and other sectors. 

 Operating income grew ¥2.7 billion, to ¥29.5 billion, bolstered by 
higher operating revenue. EBITDA also expanded ¥5.1 billion year 
on year, to ¥47.6 billion. 

 Net income attributable to owners of the parent fell ¥5.3 billion 
year on year, to ¥22.6 billion. This decrease reflect the recording 
of a gain on the transfer of Drug Eleven shares in the previous 
year. 

 Next, I will discuss our full-year performance forecasts. Please turn 
to slide 10.











 Our full-year performance forecasts and dividend forecasts are 
unchanged from the figures disclosed on August 6. 

 At a meeting on November 6, yesterday, the Board of Directors 
passed a resolution to pay an interim dividend of ¥46.5 per share. 

 We will continue to monitor trends in revenues and expenses in 
each segment and promote various measures to achieve the 
numerical targets of this fiscal year's earnings forecast and 
medium-term business plan. 

 Next, I will discuss the status of segments. Please turn to slide 15.











 In the Transportation Segment, railway transportation revenues were slightly 
lower than expected due to the impact of natural disasters such as an 
earthquake and typhoon that occurred in August. 

 A closer look at the breakdown shows that non-commuter revenues in 
particular were slightly weaker than expected, while commuter revenues were 
slightly stronger than we had anticipated. Revenues are at a level where we 
can recover to forecast levels for the full year.

 As for railway business expenses, labor expenses increased from the previous 
year due to the introduction of the new personnel and wage system, but 
overall were essentially in line with expectations. 

 Going forward, we will continue to monitor the top line situation closely as we 
work to control costs.

 Please turn to the next slide.



 Next, I will explain the inbound situation in the railway business.

 In the second quarter, inbound revenue was at the same level as 
in the first half of the previous fiscal year, owing to the impact of 
natural disasters in August. 

 Unit sales of the JR-KYUSHU RAIL PASS, which accounts for the 
majority of inbound revenue, was strong, at 10% above the level 
in the same period of the previous fiscal year. 

 Looking at sales by nationality, in the current term usage by 
customers from China continues to recover.

 Please turn to slide 18.





 Next, I will discuss the Real Estate and Hotels Segment. 

 First, in the real estate leasing business, JR Hakata City continued 
to drive station building tenant sales, leading to 10% higher 
revenue from this business year on year. 

 Amu Plaza Nagasaki Annex, which opened in last November, will 
contribute to full-year performance. 

 Tenancy rates for office buildings and rental apartments remained 
generally firm. 

 Please turn to the next slide.



 Next, I will explain the real estate sales business.

 Condominium sales were up year on year, in lined with 
expectations, including “MJR Fukagawa Sumiyoshi,” our first 
development property in Tokyo. 

 Overall, revenue from the real estate sales business was down, 
reflecting the sale of rental apartment in the first quarter of the 
previous fiscal year. 

 Please turn to the next slide.



 Next, I will discuss the hotel business.

 ADR outpaced our expectations, and hotels with a high ratio of 
inbound guests continued to be a driving force. 

 Occupancy rates slightly above the level in the fourth quarter of 
the previous fiscal year, essentially in line with our expectations. 

 In addition, we recognize that the impact of natural disasters such 
as the earthquake with the epicenter in Hyuga-nada in August was 
limited.

 Please turn to the next slide.



 In Retail and Restaurant Segment, performance was favorable at 
both existing retail stores and restaurants. Sector revenue and 
income both increased, mainly due to the steady performance of 
stores opened in the previous fiscal year. 

 Performance was particularly positive at existing stores in areas 
surrounding stations and at suburban stores, and customer spend 
was also up slightly year on year. 

 Next, I will discuss progress on the medium-term business plan. 
Please turn to slide 24.







 With a view to the 2030 Long-Term Vision, our three-year 
medium-term business plan through fiscal 2024 was positioned as 
the stage for returning the Company to a growth track. We 
promoted three key strategies under this plan, which concludes in 
the current fiscal year. 

 Please turn to the next slide.



 With regard to business structural reforms in the railway business, I would 
like to discuss two topics related to the Future Railway Project.

 The first has to do with the QR ticketless service. 

 This is a service where you can get on the train using a smartphone without 
receiving a ticket at the ticket window or ticket machines. Since the service 
started at the end of September this year, it has been used for about 67% of 
the eligible products. It is expected to contribute to the improvement of 
customer convenience and reduce congestion at station counters and ticket 
vending machines.

 The second topic is the start of full-scale operations of our multifunctional 
inspection vehicle, BIG EYE.

 BIGEYE has now begun collecting and storing data on railway tracks, 
platforms, tunnels, and other equipment on all conventional railway lines in 
Kyushu. At the same time, BIGEYE is planning to develop an AI that can 
automatically detect abnormal conditions in railroad track equipments to 
realize efficient inspections. 

 We will continue to study and implement measures to improve the 
sustainability of our railway system, including improving customer 
convenience and reducing costs. 

 Please turn to the next slide.



 Next, I will discuss maximizing the impact of opening the Nishi-Kyushu 
Shinkansen. 

 In its second year of operation, the number of daily users of the Nishi-
Kyushu Shinkansen exceeds first-year levels. Also, commuter numbers have 
continued to increase since the opening, which we believe shows that 
customers are recognizing the convenience of the Shinkansen. 

 We also created a lively atmosphere by holding an event commemorating 
the second anniversary of the opening at each station along the line. In 
addition, in October we expanded the IC card ticket service area for SUGOCA 
in the Western Kyushu area.

 We will continue working to create a buzz in the Western Kyushu area, in an 
effort to maximize the effect of the Nishi-Kyushu Shinkansen. 

 Please turn to the next slide.



 Next, I would like to talk about disclosing profitability by train 
lines.

 In August, this fiscal year, as well, we disclosed income and 
expenditures for line segments where usage is low.

 In addition, in August we established a “Study Council on the 
Future of the Line” with regard to the Ibusuki Makurazaki Line, 
between Ibusuki and Makurazaki, in southern area of Kagoshima 
Prefecture. Going forward, we will continue to engage in 
constructive discussions with the local community.

 Please turn to the next slide.



 Next, I would like to discuss the status of the Hitahikosan Line BRT Hikoboshi
Line, which went into service in last August.

 One year has passed since the line’s opening, and we continue to have more 
customers than when we ran a rail service on that line due to daily use such 
as commuting to school or visiting hospital. We believe that the installation 
of more stations than were available on the railway and more flexible routing 
options have been well received by our customers. 

 We are also working on MaaS verification testing, offering free tickets and 
special offers to users of the BRT on the Hitahikosan Line from within and 
outside of the prefecture through the “my route” smartphone app. 

 We will continue to improve the convenience of BRT and promote its use 
through such initiatives.

 Please turn to the next slide.



 Next, I would like to discuss our ESG initiatives. 

 In terms of our environmental initiatives, we have identified and disclosed 
Scope 3 emissions for the entire Group for the current fiscal year. 
Furthermore, we are actively promoting emission-reduction efforts that 
consider both environmental and economic factors, such as CO2 net-zero 
services and bottle-to-bottle initiatives. 

 Also, our employee attitude survey indicated a 0.09-point year-on-year 
increase in the overall satisfaction level. We believe this shows that the 
opinion exchange meetings for all employees with management and revisions 
to the personnel and wage systems are having a positive impact. 

 On the other hand, “satisfaction with evaluation and treatment” has been an 
issue for some time. To address this, we are conducting training for 
evaluators and working to ensure that personnel evaluations are conducted in 
a fair and convincing manner. 

 Please turn to slide 31.





 Finally, I would like to discuss the status of serious problems related to safety assurance at JR 
Kyushu Jet Ferry Inc.

 I sincerely apologize to our stakeholders for any concerns and inconvenience that we have 
caused since the problem occurred in this August. 

 With regard to this matter, on September 17 we received an “Order to Ensure Safety of 
Transportation” and an “Order to Dismiss the Chief Safety Management Officer and the Vessel 
Operations Manager” from the Minister of Land, Infrastructure, Transport and Tourism. On 
October 31, we submitted an improvement report to the Minister of Land, Infrastructure, 
Transport and Tourism. 

 Moreover, a third-party committee consisting of outside experts was established in 
September to provide advice on measures to prevent recurrence, etc. I understand that we 
will be receiving a report from this committee in November, this month. 

 In addition to the measures described in the improvement report we submitted to the 
Minister of Land, Infrastructure, Transport and Tourism, we will step up measures to prevent 
recurrence based on the recommendations of the third-party committee, and we hope to 
resume operations once a safety management system and permanent measures regarding 
the hull are in place. 

 This concludes my presentation. Thank you for your attention.






















