
 I am Yoji Furumiya, the president of JR Kyushu. I would like to 
thank everyone for taking the time to join us. 

 Today, I will discuss our financial results and year-end dividend for 
the fiscal year ended March 31, 2024, our full-year performance 
forecasts and dividend forecasts for the fiscal year ending March 
31, 2025, the status of segments, and progress on the medium-
term business plan.

 First, I will discuss our financial results and year-end dividend for 
the fiscal year ended March 31, 2024. Please turn to slide 5. 









 Operating revenue rose ¥37.1 billion year on year, to ¥420.4 
billion. With the further normalization of socioeconomic activity, 
demand recovered in the railway and other businesses. 

 Operating income expanded ¥12.7 billion, to ¥47.0 billion, 
bolstered by higher operating revenue. EBITDA also expanded 
¥16.2 billion year on year, to ¥80.0 billion.

 Net income attributed to owners of the parent grew ¥7.2 billion, to 
¥38.4 billion. We recorded a gain on the transfer of Drug Eleven 
shares as an extraordinary gain. We also posted a provision for 
loss on disaster due to reconstruction of the Hisatsu Line and 
disaster-damage losses owing to the torrential rains in June 2023 
as extraordinary losses. 

 We expect to pay a year-end dividend of ¥93 per share.

 Next, with regard to the recording of extraordinary losses, I will 
discuss our policy for restoring the Hisatsu Line. Please turn to the 
next slide.



 At the JR Hisatsu Line Review Conference, consisting of the national government, 
Kumamoto Prefecture, and the Company, we discussed restoration policies with 
regard to the Hisatsu Line, on which service has been suspended due to heavy rains 
in July 2020, in light of the Company’s responsibility to “maintain the transportation 
network.” 

 In the case of restoration of the railway, two major issues were restoration costs and 
sustainability. However, it became clear that restoration costs could be significantly 
reduced by coordinating with river and road projects and applying Railway Track 
Improvement Act assistance. In addition, a commitment to the separation of 
infrastructure and operation, with the prefecture, municipality, or other party, as the 
category three railway operator, and concrete measures to create tourism demand 
and daily use were presented, establishing a certain level of sustainability going 
forward. Accordingly, we were able to conclude a basic agreement with Kumamoto 
Prefecture.

 In line with this agreement, as a reasonable estimate of restoration expenses, etc., 
to restore the railway to its former condition, we have recorded a ¥2.5 billion 
provision for loss on disaster and ¥1.0 billion in disaster-damage losses as 
extraordinary losses. 

 We will step up our consideration toward the restoration of the Hisatsu Line between 
Yatsushiro and Hitoyoshi, so that the railway can continue to play an essential role in 
the region, as we work toward a "final agreement," which is scheduled for the end of 
FY2024.

 Please turn to the next slide.



 Next, I will discuss the consolidated balance sheet and cash flow 
statement.

 In the fiscal year ended March 31, 2024, a recovery in demand in 
each of our businesses led to an increase in cash flows from 
operating activities. Meanwhile, cash flows from investing activities 
also increased, as we invested toward growth in such projects as 
development of the New Nagasaki Station Building. Free cash 
flows were negative as a result. We raised cash through interest-
bearing debt, including the issuance of bonds. 

 As indicators of financial soundness, our D/EBITDA ratio was 
around five times, and our equity ratio was approximately 40%. 
While drawing on our borrowing ability, we are maintaining our 
solid financial position.

 Also, ROE was 9.1%, increasing from the previous year as profit 
has recovered.

 Next, I will discuss our full-year performance forecasts and 
dividend forecasts for the fiscal year ending March 31, 2025. 
Please turn to slide 11.









 These are our financial forecast highlights for the upcoming year. 
We expect operating revenue to increase ¥20.6 billion year on 
year, to ¥441.1 billion, owing to such factors as higher railway 
transportation revenue plus contribution of newly opened 
properties in the previous fiscal year.

 We forecast operating income of ¥57.3 billion, up ¥10.2 billion 
year on year. Although personnel expenses will rise due to 
improved employee compensation, we anticipate higher operating 
revenue, a decline in maintenance costs in the railway business, 
and a falloff in costs related to openings.

 For these reasons, we expect to meet the various numerical 
targets outlined in the medium-term business plan. 

 Please turn to slide 14.







 Here, I will discuss our capital investment plan.

 Capital investment peaked in the previous fiscal year, due to the 
accumulation of such projects as development of the New Nagasaki 
Station Building. That said, this year we are planning a total of ¥108.1 
billion in capital investments, as we plan to make proactive growth 
investments, including in the development of logistics facilities.

 The medium-term business plan sets aside ¥90.0 billion for growth 
investment projects that have not yet been confirmed. Up through the 
previous fiscal year, around 80% of such investment went toward the 
acquisition of offices, logistics facilities, and commercial facilities. 

 Please turn to the next slide.



 Next, I will discuss our dividend forecasts for the current fiscal 
year.

 JR Kyushu places importance on the stable provision of return to 
shareholders over the long term. Over the period through the 
fiscal year ending March 31, 2025, we will aim for a consolidated 
dividend payout ratio of 35%, with a minimum dividend per share 
of ¥93. We will flexibly implement share repurchases as necessary. 

 Taking this policy into consideration, we forecast a dividend of ¥93 
per share for the current fiscal year. Also, this fiscal year we plan 
to reinstate interim dividends.

 Next, I will discuss the status of the individual segments. Please 
turn to slide 17.





 In the Transportation Segment, in the previous year Q4 railway transportation 
revenues were on a par with Q3. This fiscal year, we expect these revenues to 
remain at the same level as in the second half of the previous fiscal year. 

 Since last May, when COVID-19 was reclassified as a category 5 infectious 
disease, inbound demand have been rising. Owing to price revisions, including 
on the JR-KYUSHU RAIL PASS, revenues recovered in the previous fiscal year. 
However, we believe it will be difficult for revenues to recover fully to pre-
pandemic levels. Accordingly, for the current fiscal year we expect non-
commuter revenues of around 98%, and commuter revenues of approximately 
93%. 

 With regard to expenses in the railway business, in the previous fiscal year 
maintenance expenses rose in the fourth quarter, reflecting a resurgence in 
maintenance that had been subject to emergency restraints or brought 
forward due to COVID-19. We expect these costs to decrease in the current 
fiscal year. However, in the current fiscal year we expect energy costs to 
outpace levels in the previous fiscal year, owing to such factors as an increase 
in the renewable energy power promotion surcharge. 

 Please turn to the next slide.



 Next, I will discuss the status of inbound measures in the railway 
business.

 Inbound revenues were high in the previous fiscal year, at 128% 
compared with the fiscal year ended March 31,2019.

 The JR-KYUSHU RAIL PASS accounts for the majority of inbound 
revenues. Last October 1, we introduced price revisions on that 
pass, but the number of tickets sold has not fallen off since the 
price revision. In the fourth quarter, ticket sales were at 
approximately the same level as in the third quarter. This fiscal 
year, we expect to sell around the same number of JR-KYUSHU 
RAIL PASS tickets as in the previous fiscal year. 

 There was no major change from the third quarter in the 
composition of ticket sales by nationality. 

 Please turn to the next slide.



 Next, I will discuss sales measures in the railway business. 

 First of all, in April we started operating the 
“KANPACHI/ICHIROKU,” a new D&S train. This train uses the 
refurbished “ISABURO/SHINPEI,” a D&S train that was retired, and 
is based on the concept of “a train that samples the climate of the 
Yufu-Kogen Line.” During its passage of approximately five hours 
from Hakata to Beppu, a different meal is served each day of the 
week, using ingredients from Fukuoka and Oita. 

 Meanwhile, we began dynamic pricing verification testing on some 
discount tickets on the Kyushu Shinkansen for trips in March. We 
are testing the possibility of adjusting prices on a train-by-train 
basis to spread out usage.

 We are working to further invigorate station and create travel 
demand by setting up our own events that generate energy, such 
as tie-up events with popular video games.

 Please turn to slide 21.





 Next, I will discuss the Real Estate and Hotels Segment. 

 First, in the real estate leasing business, JR Hakata City drove 
existing station building tenant sales above pre-pandemic levels.

 Leasing of office buildings was generally steady, including of 
properties that opened in the previous fiscal year, and vacancy 
rates remained largely unchanged. 

 In the current fiscal year, we expect station building tenant sales 
to reach 105% of the previous year’s levels, helped by a full year’s 
contribution of Amu Plaza Nagasaki annex, which opened in 
November 2023. 

 Please turn to the next slide.



 Next, I will discuss the real estate sales business. 

 In the previous fiscal year, revenues from condominium sales were 
up slightly, but the sale of Company properties was down, causing 
overall revenue to decline. 

 In the current fiscal year, we anticipate a rise in condominium 
sales from the previous fiscal year, but we expect the sale of 
Company properties to decrease from the previous fiscal year.

 Please turn to the next slide.



 Next, I will discuss the hotel business. 

 In the previous fiscal year, ADR rose, centering on facilities that 
receive a particularly high percentage of inbound travelers. In the 
second half, ADR rose above ¥20,000. 

 In the current fiscal year, we expect occupancy rates and ADR to 
remain at approximately the same levels as in the second half. 

 Also, in the current fiscal year URESHINO YADOYA and Nagasaki 
Marriott Hotel will contribute to performance for the entire year.

 Please turn to the next slide.



 In the Retail and Restaurant Segment, a resurgence in footfall led 
to positive performance at retail stores and restaurants, pushing 
up revenue and profits. 

 In the current fiscal year, we anticipate higher revenues, due to a 
continued increase in sales at existing stores, as well as sales from 
new stores. In particular, we anticipate revenue from new stores 
at franchise chains, which account for around 60% of operating 
revenues.

 Please turn to the next slide.



 In the Construction segment, revenues and income were up year 
on year, owing to construction related to the New Nagasaki Station 
Building, Hokuriku Shinkansen, Hokkaido Shinkansen, and other 
projects. 

 In the current fiscal year, we will consolidate the sub-subsidiaries 
indicated here.

 These companies relate to the management strategy in our 
medium-term business plan to “strengthen our BtoB and BtoG
businesses.” Most of them have entered the Group through M&A 
activities, and we plan to bring them into the scope of 
consolidation, owing to their increased importance to our 
management strategy over the medium to long term. 

 Please turn to the next slide.



 In the business services segment, revenues and income were up 
due to increased material deliveries, advertising placements, etc.

 In this segment, as well, in the current fiscal year we plan to 
consolidate the sub-subsidiaries shown here that joined the Group 
through M&A activities. 

 Next, I will discuss our progress on the medium-term business 
plan.

 Please turn to slide 28.





 With a view to the 2030 Long-Term Vision, our three-year 
medium-term business plan through fiscal 2024 was positioned as 
the stage for returning the Company to a growth track. We 
promoted three key strategies under this plan, which concludes in 
the current fiscal year.

 Please turn to the next slide.



 This slide provides an overview of our initiatives to date under the 
medium-term business plan, as well as initiatives we plan to 
undertake in the current fiscal year. I will focus my discussion on 
the items indicated in bold. 

 Please turn to the next slide.



 First, with regard to business structural reforms in the railway business, I will 
discuss two topics centered on the Future Railway Project. 

 The first point is that we introduced Japan’s first GOA 2.5 self-driving trains in 
March, and at the same time we have commenced verification testing of GOA 
2.0 self-driving trains. 

 GOA sets the standard for the grade of automation in railway operations. GOA 
2.5 describes operation in which crew members of self-driving trains (staff 
with in-house qualifications other than the driver) are on board at the front of 
the train to perform emergency stop operations, etc. With GOA 2.0, drivers 
are on board the train to perform manual interventions and other operations 
depending on the situation. 

 The second point is that one year has passed since we introduced 
management accounting using “amoeba management,” that is customized to 
the railway business and introduces the “future management of income and 
expenses.” As a result, we are beginning to see the development of a 
balance-of-payments awareness in each of our workplaces. 

 For example, the department that manages train operations is allocated 
revenue based on the number of passenger-kilometers transported, so the 
department sets a target for the number of hours of delay and works to 
minimize that number, thereby minimizing customer losses due to train delays 
and reducing overtime work by employees.  

 Please turn to the next slide.



 Next, I will discuss the restructuring of hotel-operating companies. 

 In October 2024, we will consolidate four hotel-operating 
companies, with JR Kyushu Hotel Management being the surviving 
company. 

 Through this merger, we plan to increase the resilience of our 
management base. At the same time, with an eye on acquiring 
external projects, we will combine our expertise in the operation of 
all types of lodging facilities and strengthen our facility 
management capabilities as a hotel operator. 

 We are reviewing various personnel and wage systems in 
conjunction with the merger in an effort to create a hotel-
operating company that offers a comfortable working 
environment. 

 Please turn to the next slide.



 Next, I will discuss city-building in the Western Kyushu area.

 The Nagasaki Mariott Hotel opened this January, and in March a 
large-scale renovation was carried out at the Amu Plaza Nagasaki 
main building. 

 With these projects, our developments in the western Kyushu 
area are mostly complete. As the number of people using the 
Nish-Kyushu Shinkansen each day in its second year since 
opening is higher than in the first year, we are seeing continued 
use by numerous customers. 

 We will continue to attract customers from a wide area, including 
inbound travelers, through events and other means to create a 
lively atmosphere around the station and maximize Shinkansen
revenues. 

 Please turn to the next slide.



 Next, I will discuss city-building in the Fukuoka area. 

 First, as part of our efforts surrounding city-building around the 
terminal station, this March we completed CONNECT SQUARE 
HAKATA, which is one aspect of Hakata Connected, public-private 
partnership project in the city of Fukuoka. This project, which we 
are developing as part of a corporate group that also includes 
FUKUOKA JISHO and ASO CORPORATION, makes effective use of 
a site in Fukuoka Prefecture. 

 To date, we have been engaged in a wide range of city-building 
activities in the Hakata Station area, including commercial, office, 
hotel, and rental housing. 

 Going forward, we will continue to actively add to the Hakata 
Station area in every possible way, including collaboration with 
other companies, to enhance the value of the area around the 
station. 

 Please turn to the next slide.



 Next, as to city-building along our railway lines, I will discuss a 
development we are handling about four kilometers from Hakata 
Station, at the former site of Kyushu University Hakozaki Campus.

 As a corporate group, we were selected as the preferred bidder 
based on our proposal to enhance the quality of people's lives 
through a "city-building of the future" with multiple functions, 
including lifestyle support, education, and residential functions 
using smart services. 

 We plan to be uniquely involved in the project by opening a new 
station at an adjacent location, scheduled for 2027.

 We work on large-scale projects, including public tenders such as 
these, to provide multiple values to the community through city-
building along our railway lines.

 Please turn to the next slide.



 Next, I will discuss a new model for city-building.

 We have entered the logistics real estate business. This is a new 
portfolio business that does not rely on the flow of people. 

 In March 2023, we acquired the Fukuoka Kita Logistics Center. 
From this start, we have been aggressively acquiring and 
developing facilities in Kyushu, mainly in areas where there is a 
concentration of logistics bases. 

 In July 2025, we plan to complete construction of our first 
property to be developed in-house under the "LOGI STATION" 
brand, and we will continue to expand our logistics real estate 
business both in collaboration with other companies and through 
in-house development. 

 Please turn to the next slide.



 Next, I will discuss city-building that rediscovers and makes 
effective use of regional resources. 

 Aiming to create even more activity at stations and in surrounding 
areas, we continue working to discover people who are active in 
the community through the "Kyushu DREAM STATION." We strive 
to find "Nigiwai Partners" who can work together with us. The 
"Kyushu Tourism Urban Development Award" recognizes the 
presence of people who committed to attractive city-building. 

 In addition, some of the people we have had the opportunity to 
work with through these initiatives have helped us with train 
design and interior art direction for the new D&S train, 
“KANPACHI/ICHIROKU.” 

 We will continue to value our connections with the community 
and work together to on city-building and creating a thriving 
community. 

 Please turn to the next slide.



 Now, I will discuss our progress on non-financial KPIs, which occupy a 
significant position in terms of enhancing the Group's corporate value. 

 I believe our progress on KPIs for materiality corresponding E, S, and G is 
generally favorable.

 Notably, the results of an employee attitude survey show a 0.09-point 
improvement. We believe this shows that the exchange of opinions between 
management and employees aimed at improving engagement have had some 
success. We will continue to hold opinion-exchange meetings with the aim of 
increasing employee satisfaction.

 On the other hand, we recognize that the ratio of new hires who are female 
and the ratio of female managers are below target, and we recognize this as a 
challenge. We will use a wide range of methods to make it known that we are 
developing a comfortable working environment where everyone can play an 
active role by utilizing DX and other means to lighten workloads and 
qualifications, and we will work to resolve these issues.

 We will continue stepping up our efforts to reach our goals and realize the 
2030 Long-Term Vision.

 Please turn to the next slide.



 In closing, I will discuss some key issues for management going 
forward.

 Our current medium-term business plan ends this fiscal year, and 
we are currently deliberating on future management policies. 

 The current fiscal year is the final year of our period for “returning 
the Company to a growth track.” From there, we will move toward 
the next phase toward realizing our long-term vision, “realizing 
sustainable growth.”

 The external environment is changing at astonishing speed, 
including such factors as the arrival of inflation and increased 
semiconductor-related investment in Kyushu. Against this 
backdrop and taking into account feedback from the stock market 
and various other stakeholders, we will move forward with 
discussions on the five key points indicated here. 

 Please turn to the next slide.



 I would like to discuss one of the issues our management will face: the medium- to 
long-term issues of the railway business.

 Depreciation costs and the book value of assets in the railway business decreased 
due to impairment losses on fixed assets held in the railway business at the end of 
the fiscal year ended March 31, 2016, but depreciation costs are now increasing due 
to subsequent investment in maintenance and renovation. 

 Meanwhile, in the railway business, as facilities and rolling stock age, we need to 
invest in and repair facilities to maintain and improve safety and service levels, as 
well as to respond to increasingly severe disasters and reduce the burden on the 
environment.

 Furthermore, we need to continuously improve the treatment of employees and 
other aspects of the Company’s operations to ensure a stable supply of the human 
resources needed to continue to provide transportation services. 

 To address these issues, we are working to improve the medium- to long-term 
profitability and sustainability of our railway business through the Future Railway 
Project. In addition, we are striving to improve employee compensation through 
personnel and wage system reforms, and we are preparing for fare revisions. 

 Having received revised revenue cost calculation guidelines, we will proceed with 
cost-of-income calculations, and we intend to submit our application as soon as 
possible. 

 This concludes my presentation. Thank you for your attention.
























