
 I am Takuma Matsushita, the CFO of JR Kyushu. I would like to 
thank everyone for taking the time to join us.

 Today, I will discuss our financial results for the first nine months 
of the fiscal year ending March 31, 2024, our full-year 
performance forecast, the status of our business segments, and 
progress on the medium-term business plan. 

 I will begin with our financial results for the first nine months. 
Please turn to slide 5.









 Operating revenue rose ¥31.6 billion year on year, to ¥292.9 
billion. This was due in part to demand recovery in the railway and 
other businesses, as socioeconomic activity normalized further. 

 Buoyed by the rise in operating revenue, operating income 
increased ¥20.6 billion year on year, to ¥43.1 billion. EBITDA also 
rose ¥22.8 billion year on year, to ¥67.1 billion.

 We posted an extraordinary gain due to the sale of Drug Eleven 
shares. As a result, net income attributable to owners of the 
parent grew ¥19.1 billion year on year, to ¥40.7 billion.

 Next, I will discuss our financial forecast for the full year. Please 
turn to slide 9.









 Our full-year consolidated earnings and dividend forecasts for the 
current fiscal year remain unchanged from those announced on 
November 7.

 We will continue to closely monitor revenue trends, scrutinize 
necessary expenses, and promote various measures to achieve the 
numeric targets in the earnings forecast for the current fiscal year 
and the medium-term business plan.

 Next, I will discuss the status of our business segments. Please 
turn to slide 14.











 In the transportation segment, the rate of recovery of railway transportation 
revenues increased. 

 The rate of recovery was notably high for non-commuter revenues, which 
reached 99.3% of their level in the fiscal year ended March 31, 2019. This was 
partly thanks to favorable autumn weather. There is no change in our 
understanding that the gradual recovery trend since last May, when COVID-19 
was reclassified as a category 5 illness, is continuing. We will closely monitor 
the rate of recovery going forward. 

 With regard to expenses in the railway business, energy costs were lower than 
expected. In Q4, we expect maintenance costs to increase more than we 
assumed as we resume repairs that were postponed in the face of COVID-era 
emergency restraints. In addition, we expect to incur costs for operational and 
workplace environment improvements based on the content of opinion 
exchange events between management and employees. 

 Please turn to the next slide.



 I would like to explain the status of inbound demand in the railway 
business.

 In the third quarter, inbound revenue was higher than in the 
second quarter, and was also favorable in comparison to levels 
during the fiscal year ended March 31, 2019. 

 JR-KYUSHU RAIL PASS accounts for the majority of inbound 
revenue. In addition to increased pass sales, in October 1, 2023, 
we successfully revised prices of the pass. Sales by nationality 
were showed no major change from the second quarter to the 
third quarter. 

 Please turn to slide 17.





 Next, I will discuss the real estate and hotels segment.

 First, in the real estate leasing business, tenant sales at key 
existing station buildings continued to recover in line with our 
expectations. 

 Vacancy rates for office buildings and rental apartments remained 
firm, with no major changes. 

 Also, the leasing of office buildings that have already opened or 
are scheduled to open this fiscal year is generally steady. 

 Meanwhile, JR Nagasaki Station Building opened on November 10, 
2023, incurring opening costs in the third quarter. I will discuss JR 
Nagasaki Station Building in more detail later.

 Please turn to the next slide. 



 In the real estate sales business, condominium sales were up 
slightly year on year, in line with expectations. 

 As in the first quarter, we sold one rental apartment building to a 
third party in the third quarter. 

 Please turn to the next slide.



 Next, I will discuss the status of the hotel business.

 In the third quarter, the continued rise in inbound demand pushed 
up ADR. Domestic demand also grew, lifting occupancy rates 
above second quarter levels. 

 URESHINO YADOYA opened on October 1, 2023, and the Nagasaki 
Marriott Hotel opened on January 16, 2024, which will result in 
opening expenses in the third and fourth quarters. 

 Please turn to the next slide.



 In the retail and restaurant segment, owing to a recovery in foot 
traffic, performance was favorable, both at retail stores and at 
food and beverage establishments. 

 Existing store sales exceeded the previous year’s levels. At 
convenience stores and Japanese-style pubs, the increase was 
mainly due to a rise in customer numbers, which had fallen due to 
restrained foot traffic during COVID-19. The main reason for 
higher sales at fast-food restaurants, which were favorable during 
the pandemic, was a rise in the average spend per customer, 
stemming from price revisions. 

 Next, I will discuss our progress on initiatives under the medium-
term business plan. Please turn to slide 23.







 We are positioning the three-year period covered by our medium-
term business plan through the fiscal year ending March 31, 2025 
as the stage for returning the Company to a growth track, with a 
view to realizing our 2030 Long-Term Vision. We are pursuing 
three key strategies in this regard.

 Please turn to the next slide.



 First, I will discuss business structural reforms in the railway business. I would like to 
introduce two examples showcasing the use of new technologies. 

 The first is Japan’s first GOA2.5 self-driving trains, which we will begin operating in 
March 2024. GOA is a standard that defines the level of automatic operation of 
railroads. Level 2.5 means that an attendant other than a driver can be assigned to the 
front of the train and perform emergency stop and other operations. 

 In addition to reducing the burden of operation, which is expected to make it easier to 
recruit crew members, automating operations will shorten the time required to train 
crew members. 

 The second example is a ticketless service using QR codes that we will launch this 
autumn. Of those tickets purchased online for travel within Kyushu, this service will be 
available for travel on major limited express trains departing from and arriving at 
Hakata Station and the Nishi-Kyushu Shinkansen service section. 

 Our current service requires reserved tickets to be issued at the ticket counter or ticket 
vending machine before boarding, but we believe that the introduction of this service 
will greatly contribute to improving customer convenience and reducing congestion. We 
plan to expand service coverage in fiscal 2025 and beyond.

 Please turn to the next slide.



 Next, I will discuss initiatives under our second key strategy, “creating a model 
for building cities that promote well-being.” 

 In November 2023, we opened the JR Nagasaki Station Building, which is a 
core of city-building in the Western Kyushu area. Since its opening, the 
building has been used by a large number of customers, and tenant sales and 
office leasing are progressing steadily against expectations. 

 The opening of the station building has contributed to a rise in Nagasaki 
Station’s short-distance revenues, and travel on the Nishi-Kyushu Shinkansen
continues to exceed the recovery trend of the Kyushu Shinkansen. 

 This January, the Nagasaki Marriott Hotel opened for business, putting a 
finishing touch on our city-building. We will continue contributing to the 
creation of a lively atmosphere in the Western Kyushu area.

 Please turn to the next slide.



 In the Fukuoka area, this January we opened Risunoko Square, a joint 
development with the Sakurajyuji Group. SRJ The Class Otemon, managed 
by the JR Kyushu Group, is the Group's eighth condominium for seniors. It 
features the convenience of being close to the city center and offering 
medical cooperation with the Sakurajyuji Group. 

 In addition, ABURAYAMA FUKUOKA, an outdoor experience-type complex 
facility, has entered its second phase of operation, with the opening of a 
shared office, forest outdoor park, and other new facilities. Glamping and 
other facilities are scheduled to open this spring.

 We will continue to promote city-building in a wide range of areas in the city 
of Fukuoka and surrounding areas, which continue to grow. 

 I would like to conclude by explaining the status of the Hisatsu Line. Please 
turn to the next slide.



 The Hisatsu Line was damaged due to heavy rains in July 2020, 
and we have participated in a review conference in this regard, 
held by the Ministry of Land, Infrastructure, Transport and Tourism 
and Kumamoto Prefecture. 

 At the review conference held in December 2023, Kumamoto 
Prefecture proposed a draft reconstruction policy. This was a basic 
policy for the section of the JR Hisatsu Line between Yatsushiro
and Hitoyoshi, if it is to be restored by rail. The Hisatsu Line is 
positioned as an important sightseeing route, and measures for its 
utilization with a focus on the promotion of sightseeing are 
summarized. 

 We take the proposed policy very seriously, and after careful 
consideration, we would like to present our views at the next 
review conference. 

 This concludes my presentation. Thank you for your attention.




