
 I am Yumi Akagi, Deputy Director General of Corporate Planning Headquarters. 

 Today, I would like to discuss progress on the JR Kyushu Group DX Strategy.



 This is today’s agenda. 

 I will begin by explaining the background to the formulation of the strategy and 
providing an overview of the strategy. Then I will go through some case studies 
and talk about our outlook. 



 First, let me describe the background to the formulation of the strategy. 



 These are the key strategies of our current Medium-Term Business Plan. In 
addition to developing human resources for the implementation of these 
strategies, we must build foundations for advancing strategies on a Groupwide
basis. One pillar of this is building a digital technology promotion system, 
developing human resources, and establishing digital technology foundations.

 To ensure steady progress, we have formulated the JR Kyushu Group DX 
Strategy 2022–2024.



 Here is an overview of this strategy.



 As a basic concept, we aim to achieve three main goals by promoting the DX 
strategy. 

 The first is “increasing customer experience value,” the second is “operations / 
maintenance reform,” and the third is “working style reforms / productivity 
improvement.” 

 By realizing these three aims, we will promote “optimization” and 
“transformation” by utilizing digital technology. In addition, we will focus on 
developing the “human resource development and promotion system” that will 
support this environment.



 Next we will look at specific initiatives for realizing the three aims. 

 In “increasing customer experience value," for example, we will strengthen our 
customer strategy by providing experience value in line with customer needs 
through Group-wide data utilization based on JR Kyushu points, or JR KYUPO, 
which are awarded for train reservations and other activities. 

 In “operations / maintenance reform," for instance, we aim to transform 
regular maintenance based on timed cycles, into condition-based maintenance 
through data management of railway facility monitoring using image 
recognition technology among others. This describes our transition from time-
based maintenance (TBM) to condition-based maintenance (CBM). 

 In “working style reforms / productivity improvement," we will support 
improvements in employee working style reforms and productivity by 
automating and mechanizing tasks and expanding the digital workplace. 

 To achieve these goals, we have positioned the development of human 
resources and the strengthening of systems to enhance DX as priority themes. 



 With regard to human resources and systems, we are working to develop human 
resources for the entire Group and strengthen the promotion system. 

 Regarding the development of human resources for promotion, we need to both 
develop core human resources and raise the overall level of human resources. 

 As a specific goal, we plan to have 500 employees participate in training programs on 
data utilization, analysis, and application development during the period the period of 
the current Medium-Term Business Plan, and we are currently making good progress. 
(We cultivated 466 personnel through the first half of fiscal 2023.)

 In addition, to strengthen the promotion system, we have established a CoE consisting 
of specialists within the IT Strategic Planning Department of the Corporate Planning 
Headquarters. A digital promotion staff has been assigned to each business division to 
address issues in each division through the use of digital technology in cooperation 
with both parties. 

 Furthermore, we believe it is essential to improve the digital capabilities of all 
employees, so we are having employees develop applications and review business 
processes themselves. 



 Next, about the promotion structure. 

 For this strategy, we clarify the roles of each level, starting with the general 
manager of each business unit and identifying the officers in charge of IT at 
Group companies as leaders to actively utilize data and ICT technology.

 The IT Strategic Planning Department is responsible for the development of the 
environment, policy formulation, and human resource development to support 
DX promotion, and is led by the CoE I mentioned earlier.

 Implementation of the strategy is monitored by the DX Promotion Committee, 
which is chaired by the president, and the progress of the strategy is reported 
and confirmed at meetings of the Executive Committee and the Board of 
Directors. 



 Here, we introduce a few examples.



 This is an illustration based on the three goals of the DX Strategy.

 Under "increasing customer experience value," we are using MaaS applications 
to provide transit guidance and perform digital ticket sales, and are undertaking 
a QR code-based ticketless demonstration experiment in the aim of realizing 
"safe, secure, and seamless transportation services." We are also engaging in 
customer communication and data marketing based on JR KYUPO. 

 In "operations / maintenance reform," we are working on “self-driving train 
operations" and the realization of "CBM," which aims for innovation in 
maintenance operations. 

 Under "working style reforms / productivity improvement," we have introduced 
the Digital Hero Certification System. We are using this system to accelerate 
the Digital Challenge, which is application development by employees outside of 
the IT field. 

 We believe that ensuring the implementation of these measures will contribute 
to the realization of the Medium-Term Business Plan and 2030 Long-Term 
Vision. In the following pages, I will describe specific examples.



 First, we are utilizing JR KYUPO to increase customer experience value.

 JR KYUPO points can be earned by using our Group services such as online 
train reservations and the JQ CARD.

 We have also released the JR KYUPO app, a point app that allows customers to 
accumulate JR KYUPO points by presenting the app at participating stores. The 
app also allows customers to use the points in ¥1 increments. 

 Based on the usage data we obtain, we will promote usage by proposing 
services tailored to customer needs. 



 This October, we introduced the JR KYUPO app with the station building group, 
expanding the scope of the point service. Although it has been less than two 
months since its launch, the number of app members has been steadily 
increasing. 

 Annual spending by point users greatly exceeds that of non-point users for 
both online reservations and JQ CARD, which we believe is effective in 
increasing LTV. 

 We will continue our efforts to improve point convenience in the railway 
business and other businesses within the Group. 



 Next under operations / maintenance reform, I will introduce our autonomous 
train operations.

 In December 2020, we commenced verification testing of self-driving train 
operational equipment (with a driver on board), and in March 2022 we 
extended this to all Kashii Line trains. 

 In addition to extending operations to all trains on the Kashii Line this fiscal 
year, toward demonstration operation on the Kagoshima Main Line planned 
from the end of the fiscal year, we are conducting driving tests. 

 Following these demonstration experiments, by the end of fiscal 2024 we aim 
to realize self-driving train operations, in which attendants other than the 
driver are in the front of the train. 



 Next, I will speak about working style reforms and productivity improvement.

 We aim to achieve “working style reforms / productivity improvement” through 
employees’ own efforts.

 We have named the development of apps and other products by employees 
who are not IT specialists the “Digital Challenge”. We encourage development 
at each workplace, with the aim of fostering a more worker-friendly workplace 
by encouraging employees to solve workplace issues on their own. Through the 
Digital Challenge, we hope to accelerate our DX Strategy by developing human 
resources skilled in DX. 

 As a result of app development, we have waved 16,509 hours in operating time 
from the first year of the strategy to the second quarter of this fiscal year.

 Let me introduce one example from the Digital Challenge. This development 
facilitates a prompt response to abnormalities discovered during train rides. 
Using GPS information, the location of the issue can be calculated and reported 
directly via an app. Before the app was developed, it was difficult and time-
consuming to accurately identify issues within a moving train. This innovation 
has led to a reduction in working hours. 



 Next, I will explain the Digital Hero Certification System, which is designed to 
accelerate the Digital Challenge.

 This fiscal year, we introduced a system to certify app developers who are not 
IT specialists as “Digital Heroes.” These are personnel who use digital tools to 
produce clear results. 

 We define a Digital Hero as "a hero who has acquired digital skills and can 
actively and boldly achieve business reform throughout the workplace and 
organization," and we recognize employees who have developed apps and 
engage in RPA as such. 

 The system establishes three levels, based on a person’s record of 
development: digital challenger, digital leader, and digital hero. As of the end of 
the first half of this fiscal year, 34 people have been certified, including one as 
hero. 

 Through the Digital Hero Certification System, we will continue to accelerate 
the Digital Challenge and improve the digital capabilities of all employees.



 Finally, I would like to talk about the outlook of DX.



 I believe we are making steady progress on the DX Strategy under the current 
Medium-Term Business Plan, as I have introduced up to this point.

 This is the second year for the DX Strategy. We will steadily promote each of 
the measures as we move toward fiscal 2024, the final year of the Medium-
Term Business Plan, and focus on human resource development, which is a 
priority theme. 

 Moreover, we believe that genuine DX is not just about adopting and utilizing 
digital technologies; it is about reviewing and transforming the entire business 
model. We recognize that we have not yet fully achieved this. Going forward, 
we plan to strongly promote and accelerate DX across the entire Group, 
including improving the digital skills of each employee, in order to realize our 
2030 Long-Term Vision.

 This concludes my explanation.




