
 Ladies and gentlemen, good afternoon. I am President Yoji Furumiya. Thank you very 
much for participating in JR KYUSHU IR DAY today despite your busy schedules. I am 
grateful. Before we proceed to the materials prepared for today, I will briefly explain 
recent conditions. 

 First, regarding the railway, the financial results for the first half announced the other 
day showed that we are a bit behind where we want to be. However, in October and 
November, customer demand was quite brisk, particularly from tourists, indicating 
that we might be back on track to achieving our targets. 

 On the other hand, one concern is the slower-than-expected return of business 
customers. Addressing this issue is a challenge for the railway sector going forward.

 As for station buildings, we are seeing brisk customer activity, especially around 
Hakata. While there are some differences between areas, Hakata is leading the way. 

 Our hotel business is also performing well, particularly with inbound tourists in Tokyo 
as well as Fukuoka and other regions. 

 In line with the recovery in railway operations, our retail, food and restaurant 
businesses within station buildings have also seen a resurgence in activity. 

 This fiscal year, we are sparing no effort to achieve our targets and ensure the 
successful implementation of the Medium-Term Management Plan through next fiscal 
year. I ask for your continued support in this regard. Next, I will give my presentation 
based on the materials we have prepared. 



 We have reached the halfway point of our Medium-Term Business Plan 2022-2024. I 
will discuss the progress on our key strategies up to this point. 

 Firstly, through business process re-engineering (BPR), we have reduced costs by ¥14 
billion, equivalent to 10% of the fixed costs in the railway business. As shown in the 
left bar graph, we achieved this target successfully as of the previous fiscal year. 

 Our core measures are listed on the right side. We have utilized various DX initiatives 
to shorten the operating hours of ticket windows and reduce station staff presence. 
Furthermore, we made cuts to the train service schedule, as outlined in the table, for 
autumn 2022 as a parts of revisions to timetables based on actual usage. Recently, 
customer usage has almost returned to pre-pandemic levels, so we have made some 
adjustments to the timetable, ensuring that the train occupancy rate remains problem-
free. 

 Additionally, we have modified our rolling stock to increase ridership efficiency. We 
have switched from cross-aisle seats to long-stretch seats. This increases capacity by 
approximately 1.3 times, ensuring a problem-free occupancy rate even as customer 
usage returns to pre-pandemic levels. 

 Moreover, we have streamlined equipment inspection processes, achieving the BPR I 
mentioned earlier.



 With regard to “completing business structural reforms,” JR Kyushu has commenced 
the Future Railway Project as the next step following BPR. 

 In addition to the cost reductions we have implemented so far, this project aims to 
reduce costs and capture revenue through technological innovation as a part of growth 
investments. By revising revenue and expense management, we aim to create a new, 
resilient railway system by 2030.

 The main initiatives are listed on the right. JR Kyushu has customized the Amoeba 
Management system, originally developed by Kyocera, for railway operations and is 
implementing it for the first time in the railway business. 

 We will focus on managing revenues and expenses at the workplace and small group 
levels, where each unit will be responsible for its own financial management. 

 As for introducing new technology, we have developed a multi-functional inspection 
vehicle named “BIG EYE.” 

 This vehicle is capable of automatically inspecting rails, trackside components, and the 
fittings that connect rails to sleepers. 

 Additionally, in the future, it will automatically inspect for obstructions close to rolling 
stock and check for any abnormalities in platforms and signaling equipment. 



 Regarding our second key strategy, “creating a model for building cities that promote 
well-being,” I have two points to talk about. 

 First, the Nishi-Kyushu Shinkansen line, which opened on September 23, 2022, initially 
averaged 6,600 passengers per day. However, as I mentioned earlier, usage in 
October and November was high, and we currently have about 7,100 passenger per 
day.

 Secondly, the new annex at the JR Nagasaki Station Building opened on November 10. 
In total for the new annex, the main building, and the Kamome Market under the 
elevated tracks at Nagasaki Station, we had 420,000 visitors in the first three days 
after opening. Considering Nagasaki City’s population is 390,000, this means we had 
more visitors than the entire city’s population in just three days. 

 We aim to sustain this level of interest, working in collaboration with the central 
district of Nagasaki City to enhance the overall vibrancy of the city. 

 Looking at the right side, next I will discuss the BRT Hikoboshi Line, a bus line that 
opened in August to replace the Hitahikosan Line, a railway line. During its railway 
days, the average daily passenger count was about 130. This dropped to around 60 
during the bus substitution period, but now it serves about 380 customers per day. 

 According to our drivers, 60% of users are tourists and 40% are locals. We believe 
that the frequent stops we set up, which we call stations, and the increased frequency 
of services, have contributed to this success. We hope to maintain this level of usage 
in the future. 



 Moving on to our third key strategy, “developing businesses in new areas in which we 
can contribute,” to vigorously promote business collaboration among companies in the 
construction segment, we established JR Kyushu Construction Group Holdings as an 
intermediate holding company on July 3, 2023.

 Going forward, we plan to increase external sales, strengthen the organization, 
implement M&A, and secure personnel. By accelerating our sales activities outside the 
group, we aim to secure revenues from external sources. 



 I will now explain our ESG initiatives. For the Environment (E), we expect to achieve 
our 2030 interim target for CO2 emissions. Consequently, we are currently considering 
a new interim target and developing a roadmap to achieve it. 

 Next, regarding Society (S), we have developed a new human resource strategy and 
plan to reform personnel and wage systems next fiscal year. Additionally, I am actively 
participating in opinion exchange meetings for all employees led by the management 
team to gather various opinions from our employees, which we intend to incorporate 
into our future policies. 

 Regarding Governance (G), we have set up a remuneration system for directors that is 
linked to non-financial KPIs. We have also revised the necessary skill set for the Board 
of Directors. We do not believe our current governance structure is the best it can be 
and plan to continue making improvements. 

 Furthermore, we have been discussing our approach to enhancing corporate value at 
recent Board of Directors meetings. Our Corporate Governance Report provides details 
about how we intend to manage with an awareness of capital costs and the share 
price. 

 While we continue to review the business portfolio and strengthen the profitability of 
existing businesses, we also understand the importance of having stakeholders gain a 
thorough understanding of our initiatives through constructive dialogue with capital 
market participants, through events such as this one today. 



 At IR DAY today, we will discuss our personnel and DX strategies, which are key for 
realizing our Long-Term Vision. We view the building of non-financial capital through 
these strategies as crucial for enhancing corporate value in the future. In our Medium-
Term Business Plan, we emphasize both “developing human resources for the 
implementation and realization of strategies” and “building foundations for advancing 
strategies on a Groupwide basis.” 

 Additionally, we have arranged a venue for exchanging opinions with our outside 
directors, Ms. Muramatsu and Ms. Yamamoto, who are both deeply knowledgeable in 
human resource strategy. I kindly request your participation. 

 While I have discussed our various strategies, I must note that these plans are not in 
their final form. I would appreciate your candid opinions on these matters. 

 Finally, as I mentioned at the beginning, next fiscal year will be the last year of our 
Medium-Term Business Plan. By intensifying our initiatives in the second half of this 
fiscal year with our eyes on the next fiscal year, we aim to achieve the targets in the 
Medium-Term Business Plan and prepare for the next step in our journey. Thank you 
for your attention today. 




