
 I am Takuma Matsushita, the CFO of JR Kyushu. I would like to 
thank everyone for taking the time to join us.

 Today, I will discuss our financial results for the first six months of 
the fiscal year ending March 31, 2024, our full-year performance 
forecast, the status of our segments, the progress of initiatives 
under the medium-term business plan, and efforts to realize 
management conscious of the cost of capital and the stock price.

 First, I will discuss our financial results for the first six months of 
the fiscal year ending March 31, 2024. Please turn to slide 5.









 Operating revenue increased ¥20.5 billion year on year, to ¥190.7 
billion, as socioeconomic activity normalized further and we saw a 
modest rebound in demand in the railway and other businesses. 

 Buoyed by the higher operating revenue, operating income also 
rose ¥15.6 billion year on year, to ¥26.8 billion. EBITDA expanded 
¥17.1 billion year on year, to ¥42.4 billion.

 Net income attributable to owners of the parent rose ¥15.9 billion 
year on year, to ¥27.9 billion, owing to such factors as an 
extraordinary gain on the sale of Drug Eleven shares. 

 Next, I will discuss our full-year performance forecast. Please turn 
to slide 9.









 Our full-year performance forecast and dividend forecast remain 
unchanged from those announced on August 8.

 We will continue to monitor the recovery in revenue. Along the 
way, we will promote various measures to meet this year’s 
performance targets and the numerical management targets in 
our medium-term business plan. 

 Next, I will discuss the status of our segments. Please turn to slide 
14.











 In the transportation segment, railway transportation revenues 
continued to recover gradually, remaining in line with our 
expectations.

 Looking in more detail, performance was in line with overall 
expectations, with non-commuter revenues slightly below 
expectations and commuter revenues stronger than expected. 

 With regard to expenses in the railway business, energy costs 
were lower than expected. Meanwhile, in the second half we 
expect costs to rebound from levels curtailed during the pandemic.

 Next, I will discuss three topics in the railway business. Please turn 
to the next slide.



 First, I would like to talk about the status of inbound measures in the railway 
business.

 In the second quarter, inbound revenue was essentially on a par with the first 
quarter, but up slightly compared with the fiscal year ended March 31, 2019.

 JR KYUSHU RAIL PASS ticket sales make up the majority of inbound revenue. 
While revenue from China has not yet returned to the levels seen in the fiscal 
year ended March 31, 2019, overall ticket sales have returned to the levels in 
the fiscal year ended March 31, 2019.

 With price revisions on the JR KYUSHU RAIL PASS and Japan Rail Pass that 
went into effect on October 1, we are working to enhance revenue further. 

 Please turn to the next slide.



 Next, I would like to talk about changes to the station system.

 On October 1, we moved to the direct management of all station operations 
that JR Kyushu had outsourced to a subsidiary. 

 We had been facing some issues. Some operations could not be handled at 
outsourced stations. As we progressed toward unmanned stations, the 
burden on directly managed stations increased, leading to greater inefficiency. 
By moving to handle operations directly, we aim to resolve these 
inefficiencies. We will also shrink indirect departments, improve organizational 
capabilities, and invigorate the utilization of human resources. 

 As a result of the move to direct operations, employees of the subsidiary that 
had handled station operations will, in principle, continue their employment at 
JR Kyushu. As a result, on a non-consolidated basis, personnel expenses will 
rise, but our outsourcing expenses will decrease, so profit will be essentially 
unchanged. Performance will also be essentially unaffected on a consolidated 
basis. 

 Please turn to the next slide.



 Finally, I would like to talk about discussions on the fare system. 

 At a meeting in June, the Subcommittee on the Rail Fare and 
Charges System discussed directions for revising the method for 
calculating total cost and indicated its policy of aiming for a 
revision by the end of this fiscal year. 

 We continue to believe that more flexibility in setting fares would 
lead to better and more sustainable service. However, we see the 
fact that cost-of-income calculation procedures are being 
considered for revision in the current fiscal year as a positive, as 
we have had difficulty revising fares due to the strict conditions. 

 We will continue to monitor the specific details of the revision of 
the guidelines.

 Please turn to slide 19.





 Next, I will discuss the status of the real estate and hotels 
segment. 

 Looking first at the real estate leasing business, tenant sales at our 
main station buildings maintain a recovery trend, and performance 
was in line with our expectations. In office buildings and rental 
apartments, as well, performance was robust, with no major 
changes to vacancy rates at currently owned properties. 

 The JR Nagasaki Station Building is scheduled to open on 
November 10, so we anticipate opening expenses in the second 
half. 

 Please turn to the next slide.



 In the real estate sales business, revenue from condominium sales 
was up slightly year on year, in line with expectations. Also, in the 
first quarter, we sold one rental apartment building to a third 
party. 

 Next, I will discuss our condominium sales business. Please turn to 
the next slide.



 As part of our efforts to promote city-building along our network of train 
lines, in 1989 we began supplying condominiums, mainly in Kyushu’s major 
cities, and we have been developing this business since. 

 MJR, JR Kyushu’s condominium brand, has established a solid position in 
Kyushu, with top-class sales in the region. We have offered a steady supply 
of condominiums, providing more than 9,000 units to date. 

 In recent years, we have expanded our business into the Tokyo metro and 
Kansai areas as well, and we are extending our field throughout Japan. We 
have already sold MJR Fukagawa Sumiyoshi, our first property in Tokyo, and 
we plan to commence delivery in the second half. 

 We will continue to develop our business both within and outside Kyushu to 
ensure a stable supply and to help increase the number of residents along 
our lines and revitalize the areas around train lines. Please turn to the next 
slide.



 Next, I would like to talk about the status of the hotel business. 

 Due to a further increase in accommodation demand, ADR rose 
further from first-quarter levels, driven by inbound demand 
particularly in the Tokyo metro and Fukuoka areas. 

 Meanwhile, the Nagasaki Marriott Hotel is scheduled to open in 
early 2024, so we forecast opening expenses in the second half. 

 Please turn to the next slide.



 In the retail and restaurant segment, a rebound in foot traffic 
bolstered performance at convenience stores and fast food shops. 
As a result, performance remained robust, as it was in the first 
quarter. 

 Next, I will discuss the progress of initiatives under the medium-
term business plan. Please turn to slide 26. 







 We are positioning the three-year period covered by our medium-
term business plan through the fiscal year ending March 31, 2025 
as the stage for returning the Company to a growth track, with a 
view to realizing our 2030 Long-Term Vision. We are pursuing 
three key strategies in this regard.

 Please turn to the next slide.



 First, I will discuss business structural reforms in the railway business. In this 
business, we are promoting operational efficiency through collaboration with 
other companies and the use of new technologies. 

 As one example of our efforts to use AI to increase operational efficiency, in 
September we launched a lost-and-found service using AI and chat functions. 
We found that inquiry response times fell by around 60% compared with the 
telephone-based system. The new system has not only reduced the burden 
on employees but has also helped increase customer service levels. 

 We are also using AI to automate the detection of loose bolts on Shinkansen
tracks. This has reduced the total number of personnel involved in line patrols 
by 34%

 In addition, we have renovated commercial rolling stock that was damaged in 
a disaster and repurposed it as an inspection vehicle. In addition to helping to 
make inspection operations more efficient, through the collection of big data 
we are working toward more sophisticated management methods and the 
realization of CBM.

 Please turn to the next slide.



 Let us look next at initiatives under our second main strategy, “creating a 
model for building cities that promote well-being.” 

 A year has passed since the opening of the Nishi-Kyushu Shinkansen. We 
continue to see the effects of the service launch, and customer use has been 
steady at around 102% of the usage of conventional line express service 
during the fiscal year ended March 31, 2019. 

 The number of commuter pass users has approximately doubled since the 
opening, and municipalities along the Shinkansen line are introducing 
Shinkansen commuting support programs. Through measure such as this, we 
are working with the region to promote the use of the Shinkansen.

 In terms of development in the Western Kyushu area, the Ureshino Yadoya hot 
spring inn opened in October, and we are approaching the opening of the JR 
Nagasaki Station Building on November 10th. We are also planning to open 
the Nagasaki Marriott Hotel in early 2024, and we will continue our efforts in 
city building to sustain and maximize the impact of the Shinkansen opening.

 Please turn to the next slide.



 In the Fukuoka area, this April marked the opening of the first 
phase of ABURAYAMA FUKUOKA, a comprehensive outdoor 
recreation experience facility. As the second phase, shared offices 
opened in October. Going forward, we plan to open glamping and 
other facilities.

 In addition, in January 2024 we will open Risunoko Square, a 
complex development that includes a residential fee-based 
nursing home. In March, we will open CONNECT SQUARE 
HAKATA, an office building near Hakata Station. 

 Going forward, we will continue to promote city building efforts 
broadly as the city of Fukuoka and the surrounding area continue 
to grow. 

 Please turn to the next slide.



 Here, I will discuss regional transportation initiatives. 

 We have disclosed income and expenditures by train line for last fiscal year on 
lines with an average of 2,000 or fewer passengers per day. 

 In seven of these areas, since 2019 we have been working with local 
government and holding meetings to consider issues relate to the utilization 
of train lines. 

 We will continue to hold discussions about transportation in the region with 
local governments along our train lines, based on the objective of the 
Regional Transportation Law. This law was revised in response to the 
deteriorating conditions surrounding regional transportation due to population 
decline and COVID-19, as well as the fact that local lines are not 
demonstrating the railroad characteristics of mass transportation.

 Please turn to the next slide.



 On August 28, service commenced on the Hitahikosan Line BRT Hikoboshi
Line.

 The average number of riders per day is 381, up from the days when the 
route was served by rail. On-site staff report that about 60% of the 
passengers are tourists and around 40% are local customers. 

 On the new “high school route” that primarily serves the commuting hours in 
the morning and evening through the city of Hita, the number of users during 
the morning commute has approximately doubled compared to the previous 
bus service. We have received feedback from local high school students 
stating that rather than relying on their parents for transportation, they have 
begun using the BRT. They have also commented that they can now part 
more easily in later-hours club activities. 

 We will continue working with the community to ensure that this level of 
usage continues. 

 Please turn to the next slide.



 Next, I would like to discuss our initiatives to enhance employee engagement.

 We view employee engagement as an important element in improving our 
corporate value, and we recognize that the decline in overall satisfaction, as 
indicated in our employee awareness survey since COVID-19, is an issue. 

 We believe that part of the reason for the situation is a falloff in 
communication. Accordingly, last year we began holding meetings to enable 
all employees to exchange opinions with the management team. 

 Through this process, we aim to spread an understanding of our corporate 
philosophy, Company policies, and the new human resources strategy and 
personnel and wage system reforms planned for the next fiscal year. We are 
also formulating an implementation plan that incorporates suggestions for 
improvement raised during these exchanges, prioritizing those that will 
contribute to the future. 

 Finally, I would like to speak about efforts we are taking to realize 
management conscious of the cost of capital and the stock price. Please turn 
to slide 34.





 We recognize that improving return on capital is an important management 
issue. Accordingly, our current medium-term business plan indicates an ROE 
target of 8% or more. 

 Although so far we have maintained a price-book ratio of around 1.0 time, we 
recognize that to improve this level further, we will need to maintain or 
enhance ROE over the medium to long term. Furthermore, we recognize the 
need to improve our price-earnings ratio by earning sufficient recognition of 
our efforts from the capital market. 

 As part of our efforts to maintain and improve ROE over the medium to long 
term, we have been continuously reviewing our business portfolio and 
improving the profitability of our existing businesses. We will continue to 
implement these initiatives and engage in dialogue with members of the 
capital market to ensure a full understanding of the details of these initiatives.

 This concludes my presentation. Thank you for your attention.


















