
 I am Hideki Yoshiura, the general manager of Finance Department. I 
would like to thank everyone for taking the time to join us.

 Today, I will discuss our financial results for the first three months of the 
fiscal year ending March 31, 2024, our full-year performance forecast, 
the status of our segments, and the progress of initiatives under our 
medium-term business plan. 

 First, I will discuss our financial results for the first three months of the 
fiscal year ending March 31, 2024. Please turn to slide 4. 







 Operating revenue rose ¥7.4 billion year on year, to ¥97.9 billion, as 
demand recovered gradually in the railway and other businesses. Behind 
this demand was the easing of restrictions on behavior and the 
normalization of socioeconomic activity, spurred by such factors as the 
reclassification of COVID-19 to a Class 5 infectious disease under the 
Infectious Disease Control Law.

 Buoyed by the rise in operating revenue, operating income also increased 
¥5.6 billion year on year, to ¥13.4 billion. EBITDA grew ¥6.4 billion year 
on year, to ¥21.1 billion. 

 Net income attributable to owners of the parent was up ¥10.8 billion, to 
¥17.7 billion, benefiting from an extraordinary gain associated with a 
gain on sales of shares in Drug Eleven.

 Next, I will discuss our full-year performance forecast. Please turn to 
slide 8.









 Taking into account our first-quarter performance, we leave our 
performance and dividend forecasts unchanged from the figures 
announced on May 11. 

We will continue to monitor the recovery in revenue. Along the way, we 
will promote various measures to meet this year’s performance targets 
and the numerical management targets in our medium-term business 
plan. 

 Next, I will discuss the status of our segments. Please turn to slide 13.











 I will describe the status of our major segments. 

 In the railway business, commuter revenues were more robust than we 
had anticipated, while the pace of recovery in non-commuter revenues 
was somewhat slower than expected. In the second half, the Company 
will work to recover by revising prices, including on rail passes for 
inbound travelers, and running promotions to stimulate travel demand. 

 Energy and maintenance costs were up year on year, but they remained 
within the scope of our expectations for the year. 

 The region experienced torrential rains twice during the period from end-
June to early July. We experienced damage, mainly on the Kyudai Main 
Line, including ballast runoff. Operations between Bungo-Mori and Yufuin
were suspended until July 19, but we have since returned to operations. 
The cost of damages is currently under review. 

 Please turn to the next slide.



Next, I will describe the status of our real estate and hotels segment. 

 In the real estate leasing business, tenant sales from our main existing 
station buildings made a solid start. 

 In the real estate sales business, revenues were down, reflecting the sale 
of an office building in the previous year. However, in the current fiscal 
year, we sold one rental apartment building to a third party, and 
performance is moving ahead as anticipated toward slight year-on-year 
uptick in sales of condominiums.

 In the hotel business, ADR exceeded our expectations, driven by higher-
end hotels such as THE BLOSSOM series. Inbound travelers accounted for 
approximately 40% of guestrooms, up from a pre-pandemic level of 
around 20%.

Next, I will discuss progress on the key strategies of our medium-term 
business plan. Please turn to slide 23.



















 We are positioning the three-year period covered by our medium-term 
business plan through the fiscal year ending March 31, 2025 as the stage 
for returning the Company to a growth track, with a view to realizing our 
2030 Long-Term Vision. We are pursuing three key strategies in this 
regard.

 Please turn to the next slide.



 We are undertaking business structural reforms in the railway business. Let me 
introduce “Future maintenance”, which we are pursuing as part of the Future Railway 
Project.

 With regard to track maintenance, employees regularly go along operating trains to 
check conditions along the track. They also conduct regular walking inspections to 
assess track conditions. By installing measurement devices so the train itself can 
handle these tasks and make decisions automatically, more information can be 
collected with greater frequency. We expect these moves to help realize CBM and 
minimize life cycle costs. 

 These developments should also improve employee productivity and safety and 
facilitate data-driven assessments of the situation. As a result, we anticipate a more 
participatory and more sophisticated maintenance system that will help improve the 
profitability and sustainability of the railroad. 

 We have already installed equipment on four operating trains, and this equipment is 
replacing on-board track patrols by employees on some lines. For walking inspections, 
as well, we are developing a multifunctional inspection vehicle to enable the collection 
of track data. In the medium term, our challenge is to develop AI to support and 
automate inspection decisions.

 Please turn to the next slide.



 Next, I will explain our initiatives aimed at “completing business structural 
reforms” in the retail and restaurant business. A key strategy under the current 
medium-term business plan outlines our policy toward “increasing the 
competitiveness of brands and of stores/restaurants” in the retail and 
restaurant businesses. We are making progress in such areas as revising our 
store-opening strategy and strengthening existing businesses.

 For the business of stores mainly specializing in souvenirs, we worked to 
counter the pandemic-driven sales decline by creating limited-period themed 
stores and introducing original and limited-edition products with regional 
characteristics. These efforts, plus a recovery in footfall, helped drive up first-
quarter sales to 106% of pre-pandemic levels. 

 In the Japanese-style pubs and restaurant business, we pushed forward with 
structural reforms centered on price revisions and the closure of 
underperforming facilities. In addition, in June 2023 we enlisted the support of 
an outside specialist, and we have been working to restructure and strengthen 
our major brands in order to fundamentally improve our management. 

 Please turn to the next slide.



 Ahead of the commencement of the Nagasaki Station area development 
this autumn, we have decided on its name, the “JR Nagasaki Station 
Building.” This will be our second-largest station building, after the one 
in Hakata.

 In May, we appointed a general manager for the Nagasaki Marriott 
Hotel, and we are making steady progress toward the opening of this 
facility in early 2024. 

 Please turn to the next slide.



 In addition to the Fukuoka and western Kyushu areas, we are moving 
forward with new developments and acquiring properties in the 
Kitakyushu and Kagoshima areas. We opened a complex in the 
Kagoshima area this April. Furthermore, in July we acquired a large 
commercial facility adjacent to JR Shimosone Station, in the Kitakyushu 
area. 

We also continue working to develop the retail space under elevated 
tracks in various areas. This April, we developed “SAGAHATSU,” a retail 
space under the elevated tracks at Saga Station, and in September we 
plan to develop retail space under the elevated tracks at Orio Station. 

 Going forward, we will leverage transportation networks to actively 
promote city-building in areas around railway lines and at terminal 
stations, thereby contributing to expansion of the non-resident 
population. 

 Please turn to the next slide.



 Last, I would like to talk about the BRT on the Hitahikosan Line.

 Torrential rains in early July damaged some parts of the dedicated road,
but we are hard at work in preparation for the opening on August 28.

 As indicated in the timetable we announced the other day, we have set
the number of runs at around 1.5 times the number of trains formerly
run on this route. By increasing the number of runs during commuting
hours and daytime hours, we have made the schedule more convenient
and useful for everyone in the community.

 This concludes my presentation. Thank you for your attention.




