
 I am Yoji Furumiya, the president of JR Kyushu. I would like to thank 
everyone for taking the time to join us.

 Today, I will discuss our financial results for the fiscal year ended March 
31, 2023, our full-year performance forecasts for the fiscal year ending 
March 31, 2024, and progress of our medium-term business plan.

 First, I will discuss our financial results for the fiscal year ended March 
31, 2023, which we announced on May 11. Please turn to slide 5.









 On a consolidated basis, operating revenue increased ¥53.7 billion year 
on year, to ¥383.2 billion. Although COVID-19 continued to affect 
performance, restrictions on behavior and socioeconomic activity began 
to normalize. Consequently, we benefited from a modest recovery in 
demand from the railway business and various other businesses.

 Operating income rose ¥30.3 billion, to ¥34.3 billion, thanks in part to 
the rise in operating revenue and fixed cost reductions in the railway 
business, despite a rise in energy costs. EBITDA increased ¥33.1 billion, 
to ¥63.8 billion.

 Net income attributable to owners of the parent was up ¥17.9 billion, to 
¥31.1 billion, benefiting from an extraordinary gain associated with a 
gain on sales of shares in Huis Ten Bosch.

 Please turn to the next slide.



Now, I would like to explain quarterly performance trends. 

Operating revenues were affected by changes in the number of new 
COVID-19 cases throughout the year, but from the third quarter, the 
linkage between operating revenues and the number of new cases 
became less significant. 

Operating income and EBITDA remained positive in each quarter, 
supported by the real estate and hotels segment. 

Next, I will discuss our full-year performance forecasts for the fiscal year 
ending March 31, 2024. Please turn to slide 10.









 This slide shows the assumptions for our main businesses behind our full-year 
performance forecasts.

 Looking at consumer demand in each category, we expect the recovery trend 
that began in the second half of the previous fiscal year to continue. We expect 
handling revenues from railway transportation to reach around 94% of the level 
in the fiscal year ended March 31, 2019, and we expect tenant sales from main 
existing station buildings to be around 100%. In the hotel business, we expect 
occupancy rates and ADR to remain steady at around the same level as in the 
second half of the previous fiscal year. 

 In the real estate sales business, we expect sales of condominiums to remain 
robust. In addition, we expect to generate a total of around ¥10.0 billion by 
selling rental apartments and other properties to a private REIT and selling a 
rental apartment building to a third party.

 Meanwhile, we anticipate higher energy costs of the railway business and the 
Nagasaki Station area development costs.

 Please turn to the next slide.



 These are the highlights of our full-year forecast. We anticipate a ¥33.7 
billion year-on-year rise in operating revenue, to ¥417.0 billion, based on 
the revenue assumptions discussed earlier.

 Despite some cost increases, we expected operating income to rise in line 
with the higher operating revenue. We also expect EBITDA to increase. 

 We expect to record an extraordinary gain of around ¥7.0 billion on the 
transfer of shares in Drug Eleven, which we disclosed on April 28. 

 Next, I will discuss our dividend forecasts. Please turn to slide 14.







 In regard to our dividend forecasts for the fiscal year ending March 31, 
2024, with consideration for the shareholder return policy described in 
our medium-term business plan, we plan to pay an annual dividend per 
share of ¥93. 

 Next, I will discuss “progress of the medium-term business plan.” Please 
turn to slide 20.













 To accomplish our 2030 Long-Term Vision, under the three-year 
medium-term business plan through the fiscal year ending in March 31, 
2025, we are promoting three key strategies during the stage for 
returning the Company to a growth track. 

 Please turn to the next slide.



 Last fiscal year was the first year of our medium-term business plan, and 
I believe we made steady progress on our three key strategies. 

 This is the second year of our medium-term business plan. Despite 
significant changes in the business environment, we will continue to 
advance our three key strategies. In addition, by investing aggressively 
and boldly in “people, products, and new technologies” that will create 
the future of the Group, we aim to return to a sustainable and strong 
growth trajectory. 

 Please turn to the next slide.



 Let me explain initiatives under our first key strategy, of “completing 
business structural reforms.”

 We had targeted a ¥14.0 billion fixed cost reduction in the railway 
business due to BPR. We achieved this in the previous fiscal year, which 
helped to put the railway business back into the black. 

 We have experienced some increases in expenses, such as rising energy 
costs, that we had not anticipated at the time we formulated the 
medium-term business plan. Even so, we will continue our efforts to 
achieve the numerical targets outlined in the plan through initiatives such 
as promoting DX and technological innovation to reduce costs, as well as 
securing additional revenue. 

 Please turn to the next slide.



 With regard to reducing costs through technical innovation and generating additional 
revenue, as mentioned earlier, last fiscal year we began promoting the Future Railway 
Project.

 Taking a railway business streamlined through BPR as our starting point, under this 
project we will work to advance mobility and strengthen our management base to 
create the “railway of the future” that will drive city-building in Kyushu.

 We expect the Future Railway Project to have an improvement effect on income and 
expenses of approximately ¥1.0 billion this fiscal year. We aim to increase this 
improvement effect even more going forward. 

 As one aspect of the Future Railway Project, in April 2023 we began full-fledged 
operation of “amoeba management” that is customized for the railway business. 
Previously, there were separate departments for generating revenue and incurring 
expenses. By allocating appropriate compensation to each department, we aim to 
visualize the departmental balance and clarify the responsibility for the balance, with 
the goal of improving the balance and further developing personnel with a 
management perspective.

 Please turn to the next slide.



Now, I will explain initiatives under our second key strategy, “creating a 
model for cities that promote well-being.” 

 The number of people using the Nishi-Kyushu Shinkansen, which opened 
on September 23, 2022, is at 101% of the number of passengers on our 
limited express trains in the fiscal year ended March 31, 2019. We 
believe this points to steady progress from opening the line. 

 Performance at lodging facilities alongside the tracks is also favorable, 
showing that the effects of opening are rippling outward to the area 
alongside the tracks.

 To maximize the opening effects, this fiscal year we will open a 
Japanese-style inn with hot spring in Ureshino, as well as the New 
Nagasaki Station Building.

 Please turn to the next slide.



 In the area around Nagasaki Station, we are implementing an integrated 
development project as the land gateway to Nagasaki, an international 
tourism city, that includes hotels, commercial facilities, offices, parking 
lots, etc. We are also moving forward with city-building. 

 Leasing for the New Nagasaki Station Building is proceeding smoothly. 
Combined with the existing station building, this will be the largest 
commercial facility in the region. The opening is scheduled for autumn 
of 2023. 

 The Nagasaki Marriott Hotel, which is the JR Kyushu Group’s first 
international brand, is scheduled to open in early 2024.

 Please turn to the next slide.



 In the Fukuoka area, we acquired two logistics facilities this March, and 
we opened the first phase of the Aburayama Shimin no Mori renewal 
project in April.

 In addition, this fiscal year openings are schedule on the project to 
utilize the former site of Sunoko elementary school mainly for private 
retirement homes and the project for the effective use of the site of the 
Fukuoka Prefecture east government building primarily for offices. 

 The extension of the Nanakuma Line of the Fukuoka City subway system 
to Hakata Station opened this March, improving the terminal function of 
Hakata Station. We will actively go forward with urban development in 
the city of Fukuoka and the surrounding areas, which we expect to 
continue growing in the future. 

 Please turn to the next slide.



 In MaaS initiatives, in Kumamoto Prefecture we began offering a MaaS 
service that uses “my route”, a MaaS app. We also launched trial 
operations of a system that uses QR code readers and digital tickets.

Going forward, in the aim of promoting wide-area MaaS in Kyushu, we 
will work to strengthen ties with regional transportation operators, local 
governments, economic organizations, and other players. In this way, we 
will work to build a unified promotion system within Kyushu. 

 Please turn to the next slide.



Next, I will discuss the third key strategy, “developing businesses in new 
areas in which we can contribute.” 

During the period of the current medium-term business plan, we are 
working to strengthen BtoB and BtoG businesses that are not affected by 
human traffic. To accelerate the growth of the Construction segment, 
which is at the core of these efforts, we have decided to establish an 
intermediate holding company that will oversee the segment. 

 The aim is to become a comprehensive construction group that leads the 
resolution of increasingly diverse regional infrastructure challenges by 
strengthening the overall capabilities of the segment through establishing 
a strong organization that promotes collaboration among our businesses. 

 Please turn to the next slide.



Next, I will discuss our capital investment plan.

 This fiscal year, we will continue making maintenance and upgrade 
investments, such as investing in rolling stock for the Nishi-Kyushu 
Shinkansen. At the same time, we are planning growth investments 
centered on the western Kyushu and Fukuoka areas. All told, we are 
planning capital investments of ¥141.3 billion. 

 To invest in growth, in addition to utilizing our borrowing capacity, we 
have obtained cash through such means as the sale of properties to a 
private REIT and other parties.

 Please turn to the next slide.



Now, I will discuss the situation with regard to revising our business 
portfolio during the period of the current medium-term business plan.

We are reviewing our areas of business, which has included transferring 
our shares in the bakery business. We previously transferred 51% of our 
ownership in the drug store business; we have already transferred our 
remaining stake. We are engaging in a number of acquisitions and 
working to expand our business domain through such moves as entering 
multi-faceted, experience-type outdoor businesses.

While continuing to monitor our operations closely, we will invest in 
growth areas while maintaining capital efficiency and shrinking or 
withdrawing from businesses, as necessary.

 I will conclude by discussing our ESG initiatives. Please turn to the next 
slide.



We are promoting initiatives in each ESG category based on the 
materiality we established to accomplish the 2030 Long-Term Vision. 

 In the E category, as a proactive environmental approach, we have 
decided to enter the grid-based storage battery business. 

Due to the growing need for adjusting power sources accompanying the 
expansion of renewable energy, we will begin this business in 
collaboration with Sumitomo Corporation.

 Please turn to the next slide.



We recognize that our human resource strategy is an important part of 
realizing the 2030 Long-Term Vision. 

 As part of this, we have proposed changes to the personnel and wage 
system, which includes raising the base salary and revising the promotion 
system regardless of the employment category. We have submitted to 
the labor union our proposed plans, which we aim to implement in April 
2024. 

We will continue our efforts to maximize the potential of individual 
employees and achieve growth for the Group. 

 Please turn to the next slide.



 I would like to explain our progress on non-financial KPIs, which play a 
significant role in enhancing the corporate value of our group.

 We generally believe that we are progressing smoothly under the KPIs related 
to ESG materiality.

 In the previous period, we made changes such as linking director compensation 
to the results of employee awareness surveys in order to create a system in 
which directors are responsible for and incentivized to achieve non-financial 
KPIs.

 Moving forward, we will step up our efforts to achieve our targets and aim to 
realize the 2030 Long-Term Vision.

 This concludes my presentation. Thank you for your attention.
































