
 I am Takuma Matsushita, the CFO of JR Kyushu. I would like to thank everyone 
for taking the time to join us.

 Today, I will discuss our financial results for the first nine months of the fiscal 
year ending March 31, 2023, our full-year performance forecast for the fiscal 
year ending March 31, 2023, and progress on the three key strategies of our 
medium-term business plan.

 First, I will discuss our financial results for the first nine months of the fiscal 
year ending March 31, 2023. Please turn to slide 4.







 On a consolidated basis, during the first nine months operating revenue 
increased ¥38.5 billion year on year, to ¥261.2 billion. Although COVID-19 
continued to affect performance, restrictions on behavior and socioeconomic 
activity began to normalize. Consequently, we benefited from a modest 
recovery in demand from the railway business and various other businesses, as 
well as from the sale of a property held by the Company to a third party in the 
first quarter.

 Operating income rose ¥19.7 billion, to ¥22.5 billion, thanks in part to the rise 
in operating revenue and the steady effect of fixed cost reductions in the 
railway business. EBITDA increased ¥21.5 billion, to ¥44.2 billion.

 Net income attributable to owners of the parent was up ¥12.3 billion, to ¥21.5 
billion, benefiting from an extraordinary gain associated with a gain on sales of 
shares in Huis Ten Bosch.

 Next, I will explain our full-year performance forecasts for the fiscal year 
ending March 31, 2023. Please turn to slide 8.









 First, I will describe the revenue situation for the main businesses on which the 
performance forecasts are based.

 The impact of COVID-19 on individual business earnings has been easing 
gradually. In the third quarter, despite a resurgence of COVID-19, the trend 
toward a recovery continued, due to the introduction of a government 
nationwide travel support program, the easing of protection measures, and 
other factors.

 Current circumstances indicate some remaining uncertainty about the outlook, 
particularly in the railway and hotel businesses. However, as we anticipate no 
significant change in demand trends, our fourth-quarter earnings assumptions 
for each business remain unchanged. 

 Please turn to the next slide.



 Based on our third-quarter results and the earnings assumptions explained 
earlier, our full-year consolidated earnings and dividend forecasts for the 
current fiscal year remain unchanged from those announced on November 1.

 The Company will continue to work on targeted cost reductions, while closely 
monitoring future trends and considering additional cost reductions as 
necessary. 

 Next, I will discuss progress on the key strategies of our medium-term business 
plan. Please turn to slide 20.























 We are positioning the three-year period covered by our medium-term business plan 
through the fiscal year ending March 31, 2025 as the stage for returning the Company 
to a growth track, with a view to realizing our 2030 Long-Term Vision. We are 
pursuing three key strategies in this regard.

 I will discuss specifically the state of progress on individual measures aimed at 
achieving the numeric targets of our forecasts for the current fiscal year and the 
medium-term business plan.

 Please turn to the next slide.



 First, I will discuss business structural reforms in the railway business.

 We launched the BPR project in response to the sharp drop in demand caused 
by COVID-19. Through this project, we expect the Company to achieve its 
fixed-cost reduction target of ¥14 billion this fiscal year, or about 10% of pre-
pandemic railway business expenses. 

 On the other hand, due to the structure of our railway business we expect 
depreciation costs to increase for the foreseeable future. This reflects the large-
scale impairment losses we have incurred in the past. We also recognize that 
our business environment is slated to become increasingly severe due to a 
shrinking population, falling birthrate, and aging populace. 

 The Future Railway Project aims to create a “railway of the future” that will 
drive Kyushu's city-building from a medium- to long-term perspective. Rather 
than simply cutting costs, the project is studying ways to incorporate DX and 
new technologies to generate new revenues and reduce costs. 

 We introduced details of our thoughts on the Future Railway Project at the JR 
KYUSHU IR DAY 2022, on November 29, 2022. Please refer to our website.

 Please turn to the next slide.



 In parallel with structural reforms, in the railway business we are also working 
to capture opportunities for a demand recovery and create new demand in 
order to ensure profitability. 

 Inbound promotions have recommenced in earnest, now that the government 
has eased COVID-19 protection measures. In December, the number of tickets 
sold for the JR-KYUSHU RAIL PASS, an unlimited-ride ticket for foreign visitors 
to Japan, was at about 60% of the December 2018 level. In monetary terms, 
these sales recovered to just under 80%, partly due to price revisions. There is 
still room for recovery in the number of international flights and foreign visitors 
to Kyushu, and we will continue working to capture inbound demand. 

 In addition, to cultivate new value and demand in the railway business, we are 
taking part in links with a bicycle sharing service and demonstration tests of 
new services such as transporting fresh fish by Shinkansen. 

 Please turn to the next slide.



 Four months have passed since the Nishi-Kyushu Shinkansen opened on 
September 23, 2022. Passenger traffic has continuously exceeded pre-
pandemic levels of traffic on conventional limited express trains on parallel 
sections. In our view, we have sustained a strong performance in light of the 
fact that traffic on other routes, including Kyushu Shinkansen, have not yet 
fully recovered. 

 Going forward, we will continue working to sustain and maximize the effect of 
the Shinkansen’s opening through city-building. We will begin renovating the 
area under the elevated tracks at Saga Station in spring 2023. Autumn 2023 
will mark the opening of the New Nagasaki Station Building and a ryokan 
(Japanese-style inn) in Ureshino, and the Nagasaki Marriott Hotel will open in 
early 2024. 

 Please turn to the next slide.



 Fukuoka is a strategically important area for the Group in terms of population, 
economic scale, and future growth potential. We are promoting participation in 
city-building in a wide range of areas, including multi-faceted, experience-type 
outdoor business, mixed-use development including private retirement homes, 
and the property management of commercial facilities in the Tenjin area. 

 In particular, we see Hakata as an area of opportunity to promote city-
building, thanks to the relaxation of building conditions through Hakata 
Connected until 2028 and the improvement of the terminal function of Hakata 
Station through extension of the Nanakuma Line Fukuoka City Subway, which 
is less than two months away from opening. 

 In addition to expanding earnings from the real estate business, last month 
we allocated a portion of the 90 billion yen growth investment that had not yet 
been confirmed in our medium-term business plan as part of our contribution 
to city-building in the Hakata Station area. We used these funds to acquire an 
office building a five-minute walk away from Hakata Station. 

 We will continue to actively consider city-building in the continuously growing 
city of Fukuoka and the surrounding area.

 Please turn to the next slide.



 Our city-building efforts are not limited to the areas around terminal stations.

 We have been working to make effective use of stations and create a bustling 
atmosphere in cooperation with the local community and other businesses. 
This year, we are launching the Kyushu DREAM STATION to create an even 
more vigorous atmosphere at the station and in the surrounding area. We have 
recruited “nigiwai partners,” who are willing to collaborate with us to create a 
lively atmosphere by utilizing our stations and train lines. 

 Starting with partners selected at four stations this year, we will continue to 
cultivate and promote the attractiveness of local resources and promote city-
building in cooperation with other businesses through these initiatives. 

 Please turn to the next slide.



 Regarding BRT for the Hitahikosan line, construction is progressing smoothly
toward the line’s opening in summer 2023. On March 7, environmentally
friendly electric buses are scheduled to begin running tests on public roads.

 We plan to install about three times as many stations as before the disaster,
mainly in areas closely connected to daily life, with the aim of making mobility
more convenient than ever for local residents.

 Please turn to the next slide.



 We are participating in review conferences held by the Ministry of Land,
Infrastructure, Transport and Tourism and Kumamoto Prefecture concerning
damage to the Hisatsu Line due to heavy rains in July 2020.

 At the most recent conference, it was confirmed that, in addition to restoration
costs, each stage of the project should be considered from a broad perspective,
starting with an overall regional picture of the future to the specifics of
transportation and sustainability of the railroad, as well as to conduct specific
research and study projects in the future.

 Please turn to the next slide.



 In line with our third key strategy, of developing businesses in new areas in 
which we can contribute, we are working to reinforce the Construction 
Segment’s manufacturing field. 

 JR Kyushu Engineering, a wholly owned subsidiary, mainly manufactures, 
maintains, and repairs rolling stock and machinery and equipment for JR 
Kyushu’s railway business, but the company also provides some of products it 
fabricates to companies outside the Group. 

 In October 2023, we plan to consolidate eight workplaces dispersed throughout 
Fukuoka Prefecture. As a result, we aim to concentrate management 
resources, such as human resources, technology, and equipment, and improve 
our technological development and manufacturing construction capabilities. We 
will continue to develop equipment, such as work robots and various measuring 
instruments, that will attract attention outside the railroad industry. 

 This concludes my presentation. Thank you for your attention.




