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Review of Material Issues and Non-Financial KPIs in Medium-Term Business Plan (2022-2024)
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２ Realization of a de-carbonized society
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Basic approach to realizing a de-carbonized society

Roadmap toward the realization of a de-carbonized society

Information disclosure aligned with TCFD recommendations

February 2021

August 2021

April 2022

August 2022

Major initiatives during the period of the Medium-Term 
Business Plan

• Endorsement of TCFD recommendations, 
declaration of carbon neutrality by 2050

• Disclosure of governance, strategies, risk 
management, indicators and targets

• Identification of risks and opportunities

• Announcement of 2030 medium-term 
targets (50% reduction versus FY2014.3 
for JR Kyushu parent)

• Disclosure of Scope 3 emissions (JR 
Kyushu parent)

• 1.5℃ scenario analysis
• Partial disclosure of amount of increase in 

financial impact



２ Realization of a de-carbonized society
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Obtain green building certification
in real estate business

ESG financing

Aim to obtain CASBEE for Kagoshima Chuo Station 
West Entrance Building and New Nagasaki Station 
Building, due to be completed in 2023

Energy saving for electricity used
in train operations

Investments that contribute to increases 
in environmental value

• Plan about ¥60 billion in current Medium-Term Business 
Plan 

• Invest in energy-conserving vehicles and real estate 
with aim of obtaining green building certification

• Also examine investments in renewable energy projects

• April 2021
• July 2022
• September 2022
• November 2022

Green bond issuance
Environmentally rated loans
Sustainability-linked loans
Green bond issuance

N700S model Kamome train on the Nishi Kyushu 
Shinkansen line features lower energy consumption 
with the reduction of running resistance and the use 
of SiC elements in key circuits



Training at the Safety Creation Center

Views shared by employees about safety
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• Opened in January 2011
• All managers and employees take training
• Group company employees also take training
• Updated in March 2021
• Sixth round of training currently being 

implemented (one cycle of training every two 
years)

Examples of improvements as a result of views shared by employees about safety

Risk of customers falling 
off pathway

Installation of fence to 
prevent falls

Training of managers
(sixth round of training)

Training facility in updated Safety 
Creation Center

Fundamental Approach to Safety

We approach our safety improvement 
initiatives with the mindset that safety 
requires initiative.

３ Safety and service, the foundation
for all of our businesses



３ Safety and service, the foundation
for all of our businesses

customer feedback
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Fundamental Approach to Service

We approach our service improvement 
initiatives by listening to customer feedback.

Ask external entity to survey service 
levels from third-party standpoint

As an essential indicator, we 

regularly visualize initiatives in 

daily services to measure the 

pace of growth and identify 

issues with aim of improving 

services at our own station.

Example of station 
employee comment

• Analyze opinions of customers at Committee 
to Enhance Our Corporate Culture Founded 
on Service headed by president and CEO

• Use customer opinions to enhance 
effectiveness of PDCA cycle to improve 
service quality

Service Ranking



３ Sustainable city-building

Local Community Invigoration ーSustainable city-buildingー
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Local Community
Invigoration

Improve local economic 
and social value



３ Sustainable city-building
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• In city-building, we are newly taking on Aburayama Citizens’ Forest and other renewal projects 
located south of Fukuoka City

• As a leading project of Fukuoka Green NEXT, JR Kyushu is preparing to open the projects by spring 
2023 in collaboration with Fukuoka City, Snow Peak, Inc. and other partners.

Entry into comprehensive outdoor recreation experience business at Aburayama, 
Fukuoka City

① It is a new challenge for city-building 

outside our usual realm of stations and 

areas around our railway lines.

② It is a project to create sustainable, 

appealing communities through initiatives 

that cover areas such as the environment, 

circular societies, and decarbonization.

③ With a vision of “coexistence between 

people, the city, and nature”, this project 

will have a social impact that will enable a 

rebranding of Fukuoka as a city and 

facilitate the next generation of city-

building in Kyushu.

Three goals of Aburayama project

Aburayama Citizens’ Forest is 
located south of Fukuoka City 
(about 10 kilometers from the 
city center, or 30 minutes by car)
It has long served as a place for 
citizens to come into close 
contact with nature.



３ Development of human resources, the source of value creation

Develop personnel who take the initiative to 
learn and take on new challenges

Work to make JR Kyushu a company that 
is easy and satisfying to work at
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３ Development of human resources, the source of value creation

Advancing personnel strategy
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Keys to developing human resources who 
can execute strategies and achieve goals
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Hiring
Placement

Development

Personnel system reforms

Realizing a personnel portfolio 
aligned with strategies

Realizing diverse 
careers, making full use 

of human resources

Increasing employee 
engagement

Review all systems and structures, create a 
new human resource development framework

• Exchange opinions with employees from 
diverse industries

• Identify issues, decide on direction

(Example) Review of wage system
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３ Development of human resources, the source of value creation

Increasing employee engagement
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Decrease in satisfaction regarding 
JR Kyushu’s future prospects for 
growth in the market and
attractiveness to employees
Need to further promote our 
company principles

• Continue to exchange opinions 
between management and 
employees

• Events to exchange opinions for 
all employees with aim of 
improving employee motivation 
and enliven workplaces while 
sharing management policies

Set KPIs and evaluate employees by level of realization in human resource strategy, and transform 
human resource development in the JR Kyushu Group, starting with management

Initiatives based on 
results of survey

Opinion exchange event for all employees

• Event to exchange opinions with on-site leaders, etc. and president & CEO
Implement during fiscal year ending March 31, 2023

• Event to exchange opinions between employees and president & CEO and managing corporate officers, etc.
Three years, from fiscal year ending March 31, 2023, to fiscal year ending March 31, 2025



４ Sound corporate management
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Governance transition



４ Sound corporate management
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Enhancing Communication with Stakeholders

● Building sustainable relationships with local communities

A warm welcome by local community 
members on the D&S train line

Bringing communities together with JR 
Kyushu walking activity

Initiatives and collaboration with local 
residents and workplaces

Exploratory meeting with residents along 
train lines, including BRT
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Building a Sustainable Society and Increasing Corporate Value
⇒Realizing Our View of What We Aim to Be

Building a 
Sustainable Society

Increasing 
Corporate Value


