
 I am Takuma Matsushita, the CFO of JR Kyushu. I would like to thank everyone for 
taking the time to join us.

 Today, I will discuss our financial results for the first six months of the fiscal year 
ending March 31, 2023, our full-year performance forecast for the fiscal year ending 
March 31, 2023, the status of our segments, and progress on the three key strategies 
of our medium-term business plan. 

 First, I will discuss our financial results for the first six months of the fiscal year ending 
March 31, 2023. Please turn to slide 5.









 On a consolidated basis, during the first half operating revenue increased ¥28.5 billion 
year on year, to ¥170.1 billion. Although COVID-19 continued to affect performance, 
restrictions on behavior and socioeconomic activity began to normalize. Consequently, 
we benefited from a modest recovery in demand from the railway business and 
various other businesses, as well as from the sale of a property held by the Company 
to a third party in the first quarter. 

 Operating income rose ¥15.2 billion, to ¥11.1 billion, moving into positive territory 
thanks in part to the rise in operating revenue and the steady effect of fixed cost 
reductions in the railway business. EBITDA increased ¥16.4 billion, to ¥25.2 billion. 

 Net income attributable to owners of the parent was up ¥14.0 billion, to ¥12.0 billion, 
benefiting from an extraordinary gain associated with a gain on sales of shares in Huis 
Ten Bosch. 

 Next, I will explain our full-year performance forecasts for the fiscal year ending March 
31, 2023. Please turn to slide 9.









 First, I will describe the revenue situation for the main businesses on which the 
performance forecasts are based. 

 In the first quarter, performance continued to recover from the end of the previous 
fiscal year, and particularly in the railway business, demand recovered at a faster pace 
than we had initially assumed. 

 Moving into the second quarter, COVID-19 infections soared, causing the recovery to 
level off in July and August. However, compared to past surges in the number of 
infections, mobility demand and personal consumption were firm. 

 Since late September, the government’s nationwide travel support program, an easing 
of protection measures, and other factors have acted as a tailwind to the Company’s 
various businesses, prompting a return to a recovery trend. 

 Please turn to the next slide.



 Looking at our financial forecast for the full fiscal year, the revenue situation remains 
uncertain, due to such factors as concerns of an eighth‘ wave of COVID-19 and a 
simultaneous influenza outbreak. However, based on our results for the first half of the 
fiscal year and the current situation, we maintain unchanged our forecasts for 
operating revenues, operating income, ordinary income, and EBITDA as announced on 
August 2. 

 We have revised upward our forecast for net income attributable to owners of the 
parent, taking into account a gain on sales of shares in Huis Ten Bosch in September. 

 Our dividend forecast remains unchanged, at annual dividends per share of ¥93. 

 Next, in the status of segments, I will provide some supplementary explanations about 
the hotel business. Please turn to slide 20.





















 I will discuss the current status of our hotel business.

 In the hotel business, our total number of hotel rooms in Japan was up by around 
36% compared with the pre-pandemic fiscal year ended March 31, 2019, owing to the 
opening of our high-end brand, THE BLOSSOM. Next fiscal year, we plan to open the 
first Marriott hotel in Kyushu and develop Japanese-style inns along the Nishi-Kyushu 
Shinkansen line.

 Currently, the status of reservations is favorable, thanks in part to such factors as the 
impact of the government’s nationwide travel support program and an easing of 
protection measures. We may be forced to limit operations at our hotels, owing to 
labor shortages.  However, by thorough revenue management and other factors, we 
will strive to maximize revenues and profits.

 At the same time, we will continue our efforts to improve the competitiveness of 
existing hotels, which we recognize as an issue. 

 Next, I will discuss progress on the key strategies of our medium-term business plan. 
Please turn to slide 22.





 We are positioning the three-year period covered by our medium-term business plan 
through the fiscal year ending March 31, 2025 as the stage for returning the Company 
to a growth track, with a view to realizing our 2030 Long-Term Vision. We are 
pursuing three key strategies in this regard.

 I will discuss specifically the state of progress on individual measures aimed at 
achieving the numeric targets of our forecasts for the current fiscal year and the 
medium-term business plan. 

 Please turn to the next slide.



 First, I will discuss business structural reforms in the railway business.

 Coinciding with the opening date of the Nishi-Kyushu Shinkansen, we revised the 
timetables for both Shinkansen and conventional lines in fall, taking actual usage into 
account. After securing the necessary transportation capacity, we are reviewing the 
number of trains, including during work and school commuting hours in the 
Fukuoka/Kitakyushu metropolitan area.

 We have launched an in-house project to reduce fixed costs ¥14.0 billion (equivalent 
to 10% of railway business operating expenses in the fiscal year ended March 31, 
2020). As a result of further progress with BPR owing to this fall’s timetable revisions, 
we expect to complete the project within around two and a half years from its launch 
date. Although we expect to conclude the reduction of ¥14.0 billion in fixed costs 
through BPR this fiscal year, we do not consider this to be the end of railway business 
structural reforms.

 To accomplish our 2030 Long-Term Vision, based on the railway business streamlined 
through BPR, we have established a new project with the aim of creating a “railway of 
the future” that will drive city-building in Kyushu by advancing mobility and reinforcing 
the capabilities of our business. Going beyond mere cost reductions, we will also 
promote studies on initiatives that will reduce costs and lead to new income 
generation by advancing DX, technological innovation, and other efforts. 

 Please turn to the next slide.



 Next, I will discuss the state of progress on our second key strategy, “creating a 
model for building cities that promote well-being.”

 September 23, 2022, marked the successful opening of the Nishi-Kyushu Shinkansen, 
which we had been preparing toward for some time. 

 On opening day, in addition to the opening ceremony we hosted, a community-led 
event was held in front of the station, attracting an extremely large number of 
visitors not only from the local area but also from all over Japan. Once again, as a 
corporate group that creates vitality in the community, these events rekindled our 
desire to maintain and expand the excitement. 

 Around 200,000 people used the train in its first month after opening. This 
represented a solid start, as it is around 102% of the pre-COVID usage level for 
express trains on conventional lines. 

 At the same time, operations commenced on the new D&S train, TWO STARS 4047, 
and each hospitality station bustled with locals welcoming visitors. 

 Please turn to the next slide.



 We will continue promoting initiatives to increase usage and enhance convenience of 
the Nishi-Kyushu Shinkansen.

 In addition to sending passengers on Saga and Nagasaki destination campaigns, we 
opened a dedicated campaign website promoting the attractions of western Kyushu, 
and we are selling various discount tickets to promote sightseeing tours. We are also 
expanding initiatives related to Nagasaki MaaS such as sales of digital admission 
tickets for tourist facilities and digital tickets in cooperation with other transportation 
operators and tourist facilities, which commenced in August 2022. 

 As a new Shinkansen line, for Nishi-Kyushu Shinkansen leasing fees, etc., are based 
on the average benefit over the first 30 years of operation. We will strive to increase 
revenues by promoting initiatives to increase usage, city-building in the western 
Kyushu area, and other methods. 

 Please turn to the next slide.



 With regard to city-building in the Fukuoka area, we acquired an office building in the 
Hakozaki area, where use of the site of the former Kyushu University is under 
consideration and where we plan to build a new station. 

 We have also taken on the outsourced property management for “VIORO,” a 
commercial facility in Tenjin. This initiative marks the first time the Group has 
handled outsourced property management of another company’s commercial 
facilities. 

 We will continue to promote urban development in a wide range of areas, including 
multi-faceted, experience-type outdoor business, multifaceted developments 
incorporating private retirement homes, and office building development. 

 Please turn to the next slide.



 With regard to regional transportation initiatives, we are disclosing data to share the 
current railway situation with local governments and residents in the areas around our 
railway lines.

 In the fiscal year ended March 31, 2018, we disclosed revenues by route and the 
average number of passengers by train line. In the fiscal year ended March 31, 2021, 
we disclosed income and expenditures by train line from the fiscal year ended March 
31, 2019 by train line for lines with an average of 2,000 or fewer passengers per day. 
Income and expenditures by train line disclosed in the current fiscal year are shown on 
page 41. 

 Also, in 2019 for certain train lines we began holding meetings with local governments 
to formulate and implement measures to make the railway business sustainable. The 
materials include key examples of utilization measures last fiscal year that we 
announced recently. 

 We will continue working to increase community awareness in areas around train lines 
and undertake utilization measures that will promote daily use.

 Please turn to the next slide.



 We are rolling out MaaS initiatives in seven areas, starting with the Nagasaki area.

 Going forward, in the aim of promoting wide-area MaaS in Kyushu, we will work to 
strengthen ties with regional transportation operators, local governments, economic 
organizations, and other players. In this way, we will work to build a unified promotion 
system within Kyushu.

 Please turn to the next slide.



 In conclusion, I will discuss the third key strategy, “developing businesses in new 
areas in which we can contribute.”

 Our current medium-term business plan calls for us to strengthen BtoB and BtoG
businesses with an eye to expanding areas in which we can contribute and enhancing 
business sustainability. We are utilizing M&A to strengthen BtoB businesses, in 
particular. 

 Please turn to the next slide.



 Initially, the construction and business service segments, which are the core of the 
BtoB business, were to play the role of functional subsidiaries focused on efficient 
operations within the Group, but in order to evolve from this role, we have continued 
to make use of management resources mainly within the Group such as expanding 
sales channels outside the Group by utilizing expertise and technology accumulated 
through transactions within the Group.

 To accelerate the trend toward strengthening this business, we will expand areas 
where we can contribute to Kyushu’s sustainable development by promoting M&A, 
integrating outside expertise and technologies, and being aware of our synergies. 

 Please turn to the next slide.



 As specific examples, we have implemented three M&A projects this fiscal year. 

 In the construction segment, we welcomed into the Group a hardware manufacturer 
from Kumamoto Prefecture. We will work to enhance their manufacturing functions 
through integration with our railroad technologies, which we also expect will help 
increase the number of business partners. 

 In the business services segment, we plan to expand into the information services 
business by bringing into the Group a system development company from Fukuoka 
Prefecture that is strong in the medical systems field. We also plan a full-fledged 
expansion of our transportation business by welcoming to the Group a Fukuoka 
Prefecture-based transportation company with expertise in transporting heavy cargo. 

 This concludes my presentation. Thank you for your attention.




























