
 I am Takuma Matsushita, the CFO of JR Kyushu. I would like to thank everyone 
for taking the time to join us. 

 Today, I will discuss our financial results for the first three months of the fiscal 
year ending March 31, 2023, the status of our segments, and progress on the 
three key strategies of our medium-term business plan.

 First, I will discuss our financial results for the first three months of the fiscal 
year ending March 31, 2023. Please turn to slide 4.







 On a consolidated basis, during the first quarter operating revenue increased 
¥18.3 billion year on year, to ¥90.4 billion. Although COVID-19 continued to 
affect performance, we benefited from a modest recovery in demand from the 
railway business and various other businesses, as well as from the sale of a 
property held by the Company to a third party.

 Operating income rose ¥9.2 billion, to ¥7.8 billion, moving into positive territory 
thanks to the rise in operating revenue and the effect of fixed cost reductions in 
the railway business. 

 As a result, net income attributable to owners of the parent was ¥6.9 billion, 
and EBITDA rose ¥9.7 billion year on year, to ¥14.7 billion. 

 Next, I will discuss performance forecasts for the fiscal year ending March 31, 
2023. Please turn to slide 8.









 Taking into account our first-quarter performance and uncertainties in the 
economic situation (such as the recent increase in the number of COVID-19 
cases), we leave our performance and dividend forecasts unchanged from the 
figures announced on May 10. 

 We will continue to monitor the recovery in revenue. Along the way, we will 
promote various measures to meet this year’s performance targets and the 
numerical management targets in our medium-term business plan. 

 Next, I will discuss the status of our segments. Please turn to slide 13. 











 In the first quarter, we continued to be affected by COVID-19, but absent any 
strict restrictions on behavior, travel demand and personal consumption 
continued to recover from the end of the previous fiscal year. 

 However, we are currently seeing a rapid resurgence of COVID-19, which is 
slowing the pace of recovery.

 Next, I will discuss progress on the key strategies of our medium-term business 
plan. Please turn to slide 20.















 We are positioning the three-year period covered by our medium-term business plan 
through the fiscal year ending March 31, 2025 as the stage for returning the Company 
to a growth track, with a view to realizing our 2030 Long-Term Vision. We are 
pursuing three key strategies in this regard. I will discuss our progress on these key 
strategies. 

 Please turn to the next slide.



 Now I will discuss business structural reforms in the railway business. In the current 
fiscal year, we expect to reduce costs by around ¥18.0 billion. Of this amount, some 
¥14.0 billion will comprise reductions in fixed costs due to BPR. The majority of the 
¥21.0 billion in cost reductions in the previous year were due to urgent control 
measures and revenue-linked expenses. This year, we expect a reduction in fixed 
costs due to BPR to be the main component. 

 In the first quarter, we reached 25.6% of our cost-reduction goal for the year, which 
amounted to steady progress. Since COVID-19 began its full-scale expansion from the 
end of the fiscal year ended March 31, 2020, the entire Company has been working on 
business structural reforms with a sense of speed. We have been combining both a 
top-down and a bottom-up approach, and these initiatives are producing results. 

 In the first quarter, the railway business generated operating income of ¥2.5 billion on 
a non-consolidated basis. Producing ¥3.4 billion in cost reductions due to BPR 
contributed substantially to moving the railway business into the black. 

 As major BPR measures going forward, when revising autumn timetables we will 
adjust the operating system in accordance with usage conditions and build new 
facilities. We will also encourage employees to acquire multiple skills. As a result, we 
aim to reduce costs by around ¥0.8 billion on a full-year basis. 

 Please turn to the next slide.



 In tandem with cost-structure reforms in the railway business, we are working 
to secure revenue by improving convenience and revising ticket prices. 

 On June 25, we extended the EX Service area of the Shinkansen to Kagoshima, 
enhancing convenience by shifting to ticketless service. At the same time, we 
revised the rate structure of various Shinkansen tickets in accordance with their 
characteristics. 

 As a result, along with the reevaluation of discount tickets in the previous fiscal 
year, and the reevaluation of limited express surcharges on conventional lines 
at the start of the current fiscal year, we expect an annual increase in revenue 
of around ¥2.5 billion based on pre-COVID revenues.

 We are also making progress on the introduction of new digital services, such 
as Visa touch payment and allowing the purchase of some limited express 
tickets using PayPay. In these ways, we are working to improve railroad 
convenience and services. 

 Please turn to the next slide.



 Next, I will discuss initiatives aimed at “completing business structural reforms” 
in the retail and restaurant businesses. A key strategy under the current 
medium-term business plan outlines our policy toward “increasing the 
competitiveness of brands and of stores/restaurants” in the retail and 
restaurant businesses.

 COVID-19 substantially reduced footfall to stores/restaurants in areas 
surrounding stations as well as Japanese-style pubs, but performance at 
suburban and takeout locations was firm. In light of this situation, in addition to 
withdrawing from unprofitable stores, we will work to improve profitability and 
competitiveness by applying our accumulated expertise and competitive 
strength to open suburban stores, take on the challenge of new business 
formats, and undertake other initiatives.

 Please turn to the next slide.



 Next, I will discuss the state of progress on our second key strategy, “creating 
a model for building cities that promote well-being.” 

 With less than two months to go until the opening of the Nishi-Kyushu 
Shinkansen, we have begun various promotions involving the local community. 
To bolster the effects of the opening of Nishi-Kyushu Shinkansen, we will 
promote urban development that catalyzes this impact to open up areas 
throughout Saga and Nagasaki prefectures, as well as along the railway lines.

 Please turn to the next slide.



 Yesterday, we announced the start of a new MaaS initiative in the Nagasaki
area.

 Focusing on “my route,” a MaaS app, we will reinforce and expand MaaS while
collaborating with other businesses and local governments. Also, in conjunction
with the opening of Nishi-Kyushu Shinkansen, we aim to provide seamless
travel throughout the Western Kyushu area by linking up with the Saga area
through MaaS.

 Please turn to the next slide.



 BRT service is scheduled to commence on the Soeda–Yoake/Hita segment of
the Hitahikosan Line in the summer of 2023. Through cooperation with local
governments and related organizations, we plan to add 25 new stations,
mainly in areas closely connected to daily life, such as schools and hospitals,
for a total of 37 BRT stations.

 We will continue working with the local community to prepare for the opening
of the new bus line. We will introduce electric buses and take other
environmentally friendly measures in line with the concept of being “friendly to
people, communities, and the future.” In this manner, we will strive to build a
new transportation infrastructure model with close ties to the local community.

 Please turn to the next slide.



 We participated in a review conference held by the Ministry of Land,
Infrastructure, Transport and Tourism and Kumamoto Prefecture concerning
damage to the Hisatsu Line due to heavy rains in July 2020. The policy on
restoration is being discussed carefully from various perspectives, including
sustainability (factors such as recovery and maintenance costs, and forecasts
for the usage of the line once service is restored).

 Please turn to the next slide.



 I will conclude by discussing our ESG initiatives. We are promoting initiatives in each ESG 
category based on the materiality we established to accomplish the 2030 Long-Term Vision.

 Looking first at the environmental component, we are working to realize a decarbonized society 
by switching to renewables-based power for the electricity used at Hakata Station. We are also 
undertaking other initiatives.

 Next, let us look at the social component. We are taking the lead role among the nine 
companies that are working together on the Aburayama Shimin no Mori and other renewal 
projects, which is scheduled to reopen in the fiscal year ending March 31, 2024. The vision for 
the project is “the coexistence of people, cities, and nature.” This is being positioned as a 
leading project under “Fukuoka Green NEXT”, and we are promoting sustainable urban 
development in cooperation with the city of Fukuoka and other businesses. 

 Finally, let us discuss governance. As one of the non-financial KPIs under our medium-term 
business plan, we have decided to link the results of an employee awareness survey with 
director compensation. The results of the employee awareness survey are an important 
quantitative indicator of the degree to which the human resource strategy, which is the source 
of value creation, has been realized. The management team will be held accountable and 
provided with an incentive by using the same indicators as evaluation items. We will further 
enhance our initiatives with a view to sound corporate management. 

 This concludes my presentation. Thank you for your attention.




