FY22.3
Annual Investors Meeting

May 11, 2022

KYUSHU RAILWAY COMPANY

» I am Yoji Furumiya, the president of JR Kyushu. Before our financial results, I would like
to discuss the “Correction of Disclosure Materials Regarding Independent Officers of the
Company,” announced on May 10.

> Our independence evaluation criteria for outside officers states that outside officers shall
be deemed independent if they are not “a major business partner (that is, a recipient of
payment from the Company in excess of 2% of said recipient’s average consolidated sales
over the period of the previous three fiscal years), or, in the event such an entity is a
corporation, an executive person of said corporation.” However, in the three-year period
from the fiscal years ended March 31, 2019 to 2021, the Company made payments to
Kabushiki Kaisha Tamanoyu that amounted to 2.2% of that company’s consolidated net
sales. Ms. Izumi Kuwano, who is a director of the Company, is representative director and
president of Kabushiki Kaisha Tamanoyu.

> Accordingly, even after April 2021, when Kabushiki Kaisha Tamanoyu’s settlement of
accounts was finalized for the fiscal year ended February 28, 2021, our annual securities
report and other disclosure materials for the fiscal year ended March 31, 2022 erroneously
indicate that Ms. Kuwano is an independent director, even though she does not satisfy our
independence evaluation criteria.

> Given our strong recognition of the importance of corporate governance, we apologize for
this error in the disclosure of information to our shareholders and other stakeholders. We
will strive to prevent the recurrence of such an error.

> Now, I would like to discuss our financial results for the fiscal year ended March 31, 2022,
performance forecasts for the fiscal year ending March 31, 2023, and key measures for
the current fiscal year.

> I will start by discussing our financial results for the fiscal year ended March 31, 2022,
which were announced on May 10. Please turn to slide 5.
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Highlights

Financial
results for
FY22.3

Performance
forecasts and
dividend
forecasts for
FY23.3

The medium-term
business plan and
key measures in the
current fiscal year

Although performance was affected by COVID-19, we remained profitable. Consolidated operating revenues,
operating income, ordinary income, and net income attributable to owners of the parent all increased year
on year, owing to such factors as a gradual recovery in demand and the sale of properties to a private REIT.
Planning a year-end dividend of ¥93 per share (annual dividend: ¥93)

Despite the expected influence of COVID-19 and a decline in the sale of properties, we anticipate higher
revenues and income, owing to such factors as gradual demand recovery in each segment, and enhanced
initiatives to reduce fixed costs in the railway business.

In regard to dividends, planning annual dividend of ¥93.0 per share (year-end dividend only)

Based on the key strategies in the medium-term business plan, we will work toward completing business
structural reforms (through the completion and enhancement of BPR), creating a model for building cities
that promote well-being (by promoting multi-faceted city-building initiatives in the western Kyushu area and
other regions), and developing businesses in new areas in which we can contribute (by strengthening BtoB,

BtoG and other businesses through Business Services and Construction and other segments).




I Financial Results for FY22.3




Consolidated Financial Highlights for FY22.3

(¥bil)

Results Results .
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» These are our consolidated financial highlights. Operating revenue increased ¥35.6

billion year on year, to ¥329.5 billion. Although COVID-19 continued to affect
performance, operating revenue benefited from such factors as a gradual demand
recovery in each business and the sale of properties to a private REIT.

» Operating income rose ¥26.8 billion year on year, to ¥3.9 billion. We were able to
remain profitable by working to cut costs, particularly in the railway business.

» Net income attributable to owners of the parent grew ¥32.2 billion, to ¥13.2 billion.
Factors such as subsidy income related to COVID-19 pushed up non-operating income,

and deferred income tax decreased as a result of tax effect accounting.

> Please turn to the next slide.




Quarterly trend of FY22.3 (Shown According to Former Segments)

I Consolidated
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> This slide shows quarterly trends. In the fourth quarter, performance was affected by
such factors as a decline in railway use, owing to a resurgence in COVID-19 infections.
However, consolidated operating income amounted to ¥1.1 billion. This was due to
firm performance in the real estate leasing business, including at station buildings, and
the sale of properties to a private REIT, among other factors.

> Next, I will discuss performance forecasts for the fiscal year ending March 31, 2023.

Please turn to slide 10.




FY22.3 Segment settlement (Shown According to Former Segments)

Results
FY21.3

Operating revenue 2939
Transportation 95.2
ilway Busi (non-c lidated) 89.7
Construction 96.5
Real Estate and Hotels 80.1
Real Estate Lease 49.7
Real Estate Sales 235
Hotel Business 6.8
Retail and R it 51.4
Other 63.6
Operating income (22.8)
Transportation (37.6)
y Busi (non-c ) (36.6)
Construction 6.9
Real Estate and Hotels 9.9
Real Estate Lease 12.0
Real Estate Sales 26
Hotel Busi (4.7)
Retail and R it (2.5)
Other 1.7
EBITDA 4.6
Transportation (26.5)
y Busi (non-c ) (26.4)
Construction 8.0
Real Estate and Hotels 22.2
Real Estate Lease 22.0
Real Estate Sales 2.6
Hotel i (2.4)
Retail and R it (1.1)

Other 3.7

Results

FY22.3
3295
108.9
102.9
95.7
110.5

57.9

436
8.9
436
60.0
39
(22.2)
(22.0)
7.0
179
14.7
6.1
(2.9)
(1.2)

30.7
(13.6)
(13.7)

318

26.4
6.2

(0.7)
0.0
5.2

YoY

35.6
136
13.1
(0.8)
30.4

8.1

200
21
(7.8)
(3.5)

26.8
15.3
14.5

0.0
8.0
2.6
35
18
13
1.1
26.1
12.8
12.7
0.0
9.6
4.4
35
16
12
15

(¥bil)

112.1%
114.3%
114.7% Increase due to moderate recovery in demand
99.2%
138.0%
Increase due to opening of Kumamoto Station Building and Miyazaki Station Building,
increase due to rebound from previous fiscal year's building closures, rent reductions, etc.
185.2% Increase due to the sale of properties to a private REIT
132.1% Increase due to rebound from previous fiscal year'’s building dosures

116.5%

84.8% Decrease due to transfer of a portion of holdings of the shares of JR Kyushu Drug Eleven
94.4% Decrease due to lower sales of construction materials

101.4%

181.4%

122.2%

234.5%

164.7%
663.3%

100.7%
143.3%
120.1%
233.9%

141.5%




FY22.3 Non-consolidated settlement

Operating revenue

Railway transportation

revenues

Shinkansen

Conventional Lines

Other revenue

Operating expense

Personnel expense
Non-personnel
expense

Energy cost

Maintenance cost
Other
Taxes

Depreciation cost
Operating income

Non-operating income

and expense

Ordinary income

Extraordinary gain
and losses

Net income

Results
FY21.3

144.7
76.3

22.4
53.8
68.4
165.3
39.3

97.5

7.9

29.0
60.5

10.8
17.5
(20.5)

9.7

(10.8)

(5.7)

(11.1)

Results
FY22.3

179.9
89.3
27.4
61.9
90.6

181.3
40.8

113.2

8.6

30.0
74.5

11.3
15.9
(1.3)

3.5

2.2

(2.0)

8.9

(¥bil)

YoY Major Factors

35.2 124.4%

13.0 117.1% Increase due to moderate recovery in demand

4.9 122.1%

8.0 115.0%
22.2  132.5% Increase due to the sale of properties to a private REIT
159 109.7%

1.4 103.7% Increase due to results recovery

15.6 116.0%

0.6 108.6% Unit price increases due to sharply higher crude oil prices
0.9 103.4%

13.9 123.1% Rise in cost of sales due to the sale of properties to a private REIT
0.5 104.8%

(1,5) 90.6% Decrease due to revision of depreciation method

19.2 -

(6.1)  36.8% Decrease in dividend income

131 -
Rebound from the sale of a portion of holdings of the shares of JR Kyushu
Drug Eleven
3.6 - Rebound from disaster expenses assodated with heavy rains in July 2020
Rebound from increase in provision for loss on disaster related to
restoration of Hitahikosan Line  Etc.
20.0 -




I Performance Forecasts and Dividend
Forecasts for FY23.3




Change in Segment Classifications

We are changing our segment classifications with the aim of strengthening our business
portfolio (growing BtoB and BtoG businesses).

Overview of changes (April 1, 2022)

Former segments

Transportation
Railway Services, Bus Services,
Hydrofoil Ferry Services, etc.

Cleaning, station service, etc., linen
supply business

Construction

Construction, Rolling stock mechanical
equipment engineering, Electrical work,
etc.

Residential construction and sales

Real Estate and Hotels

Real estate leasing, Real estate sales,
Parking lot operation, Senior care
services, Hotel operation, etc.

Retail and Restaurant
Retailing, Restaurants, Agriculture

Other
Advertising, Construction machinery
sales and rental, etc.

Golf course operation

(2

(3]

New segments

Transportation
Railway Services, Bus Services,
Hydrofoil Ferry Services, etc.

Real Estate and Hotels

Real estate leasing, Real estate sales,
Parking lot operation, Senior care
services, Hotel operation, etc.

—> Residential construction and sales,

0

" Golf course operation

Retail and Restaurant
Retailing, Restaurants, Agriculture

Construction
Construction, Rolling stock mechanical

equipment engineering, Electrical work,

elc.

Business Services
Advertising, Construction machinery
sales and rental, etc.

Cleaning, station service, etc., linen
supply business

Key points of changes

1. Positioning the “Construction Segment” and
the “Business Services Segment” as B-to-B
business areas, promoting the establishment
and growth of functional subsidiaries

@ Changing the name of the “Other Segment”
to the “Business Services Segment”

@Transferring businesses to the “Business
Services Segment”
- Cleaning, station service, etc.
+ Linen supply business

2. Promoting growth by strengthening
collaboration with real estate businesses

©Transferring residential construction and sales
from the Construction Segment to the Real Estate
and Hotels Segment

@ Transferring golf course management from the
Other Segment to the Real Estate and Hotels
Segment

10

> To strengthen our business portfolio, on April 1, 2022, we changed our segment

classifications.

> There are two key points to these changes. First, we changed the name of the “Other

Segment” to the “Business Services Segment,” positioning this and the Construction
Segment as BtoB business areas to promote business establishment and growth.

Second, we transferred businesses with strong connections to the real estate business

to the Real Estate and Hotels segment, aiming to promote growth by strengthening
collaboration within that segment.

» These changes in segment classifications have been reflected in our forecast for the
fiscal year ending March 31, 2023.

> Please turn to the next slide.




Performance Forecast for FY23.3:

Revenue Assumptions in Main Businesses

We expect the control of COVID-19 and consumer activity to cause a gradual recovery in

mobility demand and consumer spending.

I Railway Business | Handling revenues from railway transportation (vs. FY19.3)

Revenues expected to rise due to the opening of the Nishi-Kyushu
Shinkansen (September 2022)

= —C—
100%
9 9 9 Approx. 90%
82.8% 85.3% 85.6% 86.3% ".I:,'?...-;O C
Appr'ox. 90%
-
50% 63.3%
48.3% il
preliminary figures
37.4% 38.9% commuter: 81.3%
Non-commuter: 65.5%
0%
1QFY22.3 2Q 3Q 4Q Assumptions for

4Q FY23.3

I Real Estate Sales Business

@ We anticipate robust sales of condominiums, on a par with FY22.3.

@ We expect to generate a total of around ¥17.0 billion from the sale of
rental apartments and other properties to a private REIT and the sale
of an office building to a third parties (Shinkawa East Building in Chuo-
ku, Tokyo) .

I Real Estate Leasing Business | Station building™! tenant sales (vs. FY19.3)

*1 Excluding Miyazaki and Kumamoto Station Buildings

100% 92.5%
77.4% ,.e*
71.0% 70.4% aet”
April

preliminary figures
Approx. 90%

Approx. 90%
qanesens [ Xe)

Assumptions for

1QFY22.3 2Q 3Q 4Q 4QFY23 3

I Hotel Business | Occupancy rate

100%

Approx. 70%
60.9%

o 35.3%
29.6%
— April

preliminary figures
Approx. 60%

fanssses
o

1QFY22.3 2Q 3Q 4Q Assumptions for

4Q FY23.3
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> This slide shows the assumptions we made when formulating our full-year
performance forecast—the revenue assumptions in our main businesses.

> In the current fiscal year, we anticipate gradual recovery in mobility demand and

consumer spending. Accordingly, by the fourth quarter we believe handling revenues
from railway transportation and tenant sales will gradually return to 90% of the levels

recorded in the fiscal year ended March 31, 2019.

> In the real estate sales business, we expect sales of condominiums to remain robust.

In addition, we expect to generate a total of around ¥17.0 billion by selling rental

apartments and other properties to a private REIT and selling office buildings to third

parties.

» Please turn to the next slide.




Consolidated Financial Forecast Highlights for FY23.3

Operating revenue
Despite the impact of COVID-19 and a downturn in

(¥bil)

Results Forecasts ! .
FY22.3 FY23.3 YoY the sale of properties, we expect operating revenues
to increase due to gradual demand recovery in each
Operating revenue 329.5 381.4 51.8 115.7%  segment and other factors.
Operating income 3.9 29.0 25.0 735.2% . .
| Operating income
prdiGaryjincore 9.2 30.0 207 324.8%  \We anticipate an increase in operating income due to
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* New segment categorization

> These are the highlights of our full-year forecast. We anticipate a ¥51.8 billion year-
on-year rise in operating revenue, to ¥381.4 billion, based on the revenue
assumptions discussed earlier, as well as other factors.

» We anticipate an increase in operating income due to the impact of higher operating
revenues and a ¥14.0 billion per year reduction in fixed costs in the railway business,
among other factors. This is despite accumulated depreciation costs and a rise in
expenses associated with the conclusion of Shinkansen special measures. We also
expect EBITDA to grow.

> Next, I will discuss our dividend forecasts. Please turn to slide 15.




Consolidated Financial Forecasts for FY23.3 (by segment)

gShown According to New Segments)

(¥bil)
Major factors
Operating revenue 329.5 381.4 51.8 115.7%
Transportation 104.2 139.2 34,9 133.5% Increase due to moderate recovery in demand in railway business
Railv i { i d) 102.9 136.9 33.9 133.0%
Real Estate and Hotels 113.7 121.4 7.6 106.8%
Real Estate Lease 58.5 61.6 3.0 105.2% Increase in revenues from leases due to moderate recovery in demand
Real Estate Sales 46.1 43.2 (2.9) 93.5% Decrease in the sale of properties
Hotel Business 8.9 16.6 7.6 184.6% Increase in the number of guests due to a moderate recovery in demand
Retail and Restaurant 43.6 53.3 9.6 122.1% Inaease due to a moderate recovery in demand and Nurubon's full-year contribution to results
Construction 92.9 86.5 (6.4) 93.1% Decrease in construction related to the Nishi-Kyushu Shinkansen
Business Services 69.5 70.4 0.8 101.3%
Operating income 3.9 29.0 25.0 735.2%
Transportation (22.7) (0.2)] 22,5 -
Railway i ( i d) (22.0) 0.1 22.1 -
Real Estate and Hotels 18.0 20.0 1.9 111.0%
Real Estate Lease 14.7 13.9 (0.8) 94.2%
Real Estate Sales 6.2 5.4 (0.8) 86.7%
Hotel Business (2.9) 0.7 3.6 -
Retail and Restaurant (1.2) 1.2 2.4 -
Construction 7.0 5.6 (1.4) 79.4%
Business Services 3.3 3.2 (0.1) 95.9%
EBITDA 30.7 58.2 27.4 189.1%
Transportation (14.1) 10.3 24.4 -
Raily i ( lidated) (13.7) 10.4 24.1 -
Real Estate and Hotels 31.9 34.2 2.2 107.0%
Real Estate Lease 26.5 25.8 (0.7) 97.3%
Real Estate Sales 6.2 5.4 (0.8) 86.4%
Hotel Business (0.7) 3.0 3.7 -
Retail and Restaurant 0.0 2.5 2.4 -
Construction 8.0 6.7 (1.3) 83.2%
Business Services 5.7 5.6 (0.1) 98.0%
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Non-consolidated Financial Forecasts for FY23.3

(¥bil)

Major factors

Operating revenue 179.9 210.5 30.5 117.0%
il tran 89.3 1226 33.2 137.2% Increase due to moderate recovery in demand
revenues
Shinkansen 27.4 43.8 16.3 159.5%
Conventional Lines 61.9 78.8 16.8 127.3%
Other revenue 90.6 87.9 (2.7) 97.0%
Operating expense 181.3 192.3 10.9 106.1%
Personnel expense 40.8 40.8 (0.0) 100.0%
e 113.2 121.2 7.9 107.0%
expense
Energy cost 8.6 10.1 1.4 116.4% Unit price increases due to sharply higher crude oil prices
Maintenance cost 30.0 304 0.3 101.2%
Other 74.5 80.7 6.1 108.3% Increased expenses due to the condusion of Shinkansen spedal measures
Taxes 1.3 12.2 0.8 107.6%
Depreciation cost 15.9 18.1 2.1 113.6%
Operating income (1.3) 18.2 19.5 -
R ot 3.5 4.5 0.9 125.7%
and expense
Ordinary income 2.2 22.7 20.4 -
Extraordinary gain
- (2.0) (0.4) 1.6 -
Net income 8.9 211 12.1 235.7%
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FY23.3 dividend forecasts

| Shareholder return policy

B JR Kyushu places importance on the stable provision of return to shareholders over the long term. Over the period to
FY25.3, we will aim for a consolidated dividend payout ratio of 35%, with a minimum dividend per share of ¥93.0.
We will flexibly implement share repurchases as necessary.

I FY23.3 dividend forecasts

B We are forecasting continued extremely severe results for FY23.3. However, as a result of consideration in accordance with
the above policy, the dividend forecast for FY23.3 is ¥93.0 per share.

®  In FY23.3 we plan to pay dividends in one part, which will be the year-end dividend, with no interim dividend. This
is due to the need to carefully consider the influence on future results of matters such as the COVID-19 infection.

(Reference) Annual dividends per share

Interim m Year-end
dividend dividend

100 93.0 93.0 93.0 93.0 93.0
83.0

80
51.5
60
38.5

40

20 = 39.0 41.5 46.5
0

FY17.3 FY18.3 FY19.3 FY20.3 FY21.3 FY22.3 Fy23.3

(Forecast) (Forecast)

Dividend 13.8% 26.3% 30.2% 46.9% - 110.3% 59.6%
payout ratio

Total payout 5 ggp 26.3% 30.2% 78.6% - 110.3% 59.6%

ratio

* Implementation of a share
repurchase (¥10 billion)
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> In regard to our dividend forecasts for the fiscal year ending March 31, 2023, with
consideration for the shareholder return policy described in our medium-term business
plan, we plan to pay an annual dividend per share of ¥93.0.

> As in the fiscal year ended March 31, 2022, in the fiscal year ending March 31, 2023
we plan to pay dividends in one part, which will be the year-end dividend, with no
interim dividend. This is due to the need to seriously consider the influence on future
results of matters such as the COVID-19 infection.

> Next, I will discuss key measures for the current fiscal year. Please turn to slide 21.




(Reference) Transportation Segment

Results (Former Segments)

Operating revenue
Railway Business (non-consolidated)

Railway transportation revenues
Operating income

Railway Business (non-consolidated)
EBITDA

Railway Business (non-consolidated)

100%

50%

0%

- ues  mQmm NON-COMMLter
c evenues o
82.8% 85.3% 85.6% 86.3% Approx. 90%

Cy-_-_)_ﬂ'"“"""":::g
P'\ppi‘éx. 90%

63.3% .t
48.3% 2.
preliminary figures
37.4% 38.9% commuter: 81.3%
Non-commuter: 65.5%
1QFY22.3 2Q 3Q 4Q Assumptions for

4Q FY23.3

Forecasts (New Segments)

(¥bil)

33.9
33.2
22,5
22.1
24.4
24.1

I Railway Business | Assumptions behind performance forecasts

® Our performance forecasts for FY23.3 anticipate increased
revenues due to the opening of the Nishi-Kyushu Shinkansen
(September 2022).

® In Q4 FY23.3, we expect commuter revenues (cumulative) and

non-commuter revenues to recover to around 90% of FY19.3
levels.

® We expect to achieve ¥14.0 billion in fixed cost reductions and

(¥bil)

133.5%
133.0%
137.2%

¥4.0 billion in cost reductions through emergency restraints and

revenue-linked cost reductions.
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I Real estate leasing business

Results (Former Segments)

FY21.3
Results

Qperatlng revenue
Operating income

12.0

EBITDA

22.0

100%

50%

0%

I Station building™ tenant sales (vs. FY19.3)

*1 Excluding Miyazaki and Kumamoto Station Buildings

92.5% Approx. 90%

77.4% ..............o
71.0% 70.4% ot

April

preliminary figures
Approx. 90%

2.6
4.4

1QFY22.3 2Q 3Q 4Q Assumthions for

4Q FY23.3

(Reference) Real Estate and Hotels Segment: Real estate leasing business

Forecasts (New Segments)
(¥bil) (¥bil)
FY22.3

Results

116.5% 3.0 105.2%
122.2% 14.7 (0.8) 94.2%
120.1% 26.5 (0.7) 97.3%

I Assumptions behind performance forecasts

® In Q4 FY23.3, we expect tenant sales at five station buildings to
recover to around 90% of FY19.3 levels.

® In office buildings and rental apartments, we anticipate solid
performance, with no sign of major changes in vacancy rates at
existing properties.

® Despite a decline in rents stemming from the sale of properties,
we expect higher earnings from station buildings and other items.

17




(Reference) Real Estate and Hotels Segment:

Real estate sales and hotel businesses

I Real estate sales business

Results (Former Segments) (¥bil)
FY22.3
Results

185.2%

20.0
3.5 234.5%

Operating revenue

Operating income 2.6
EBITDA 2.6 35 233.9%
I Hotel business
Results (Former Segments) (¥bi)
FY21.3 FY22.3
YoY
Results Results
Operating revenue 6.8 8.9 21 132.1%
Operating income (4.7) (2.9) 1.8 -
EBITDA (2.4) (0.7) 1.6 -
I Occupancy rate
100%
Approx. 70%
60.9% assrreesO
44.8% L.
509% Ser
v 20.6% 39:3% .
April preliminary figures
Approx. 60%
0%
1QFY22.3 2Q 3Q 4Q Assumptions for

4Q FY23.3

Forecasts (New Segments) (¥bil)
FY22.3 FY23.3
Results Forecasts
46.1 43.2 (2.9) 93.5%
6.2 5.4 (0.8) 86.7%
6.2 5.4 (0.8) 86.4%

I Assumptions behind performance forecasts

® We anticipate solid sales of condominiums, on a par with
FY22.3 levels.

® \We expect to generate a total of around ¥17.0 billion
from the sale of rental apartments and other properties
to a private REIT and the sale of an office building to a
third parties (Shinkawa East Building in Chuo-ku, Tokyo)

Forecasts (New Segments) (¥bil)
FY22.3 FY23.3
YoY
Results Forecasts
8.9 16.6 7.6 184.6%
(2.9) 0.7 3.6 -
(0.7) 3.0 3.7 -

I Assumptions behind performance forecasts

® In Q4 FY23.3, we expect occupancy rates to recover
to around 70%.
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I The Medium-Term Business Plan and
Key Measures in the Current Fiscal Year
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Toward the Realization of “the 2030 Long-Term Vision”

The Group’s “What We Aim to Be,” “Our Conduct,” and “the 2030 Long-Term Vision” remain
unchanged. Taking changes in the operating environment into account in our scenario
planning, we are working toward “Implementing city-building initiatives for the realization of
well-being” and “Expanding areas we work in that contribute to the sustainable development
of Kyushu” to realize “the 2030 Long-Term Vision.”

I Management Plan Framework

A corporate group that invigorates Kyushu, Japan, and
Greater Asia with safety and service as its foundation

What we aim
to be

Our conduct

I— Integrity / Growth and Evolution / Local Community Invigoration

We will contribute to the sustainable development of Kyushu through city-

2030 building initiatives that leverage the distinctive characteristics of local
Long- communities, centered on safe and secure mobility services.
Term Vision
i ; Implementing city-building initiatives for the realization of well-
Policy @ - 2 ) . -
~ being, with consideration for changes in values
Policies for the realization of Policy @ Expanding areas we work in that contribute to the sustainable
the 2030 Long-Term Vision development of Kyushu
v

Assumptions regarding changes in the environment

Medium-Term Business Plan . . . .
e Changes in the external environment by 2030 / Changes in “values regarding
A the concept of well-being” / Future scenarios that anticipate extreme changes
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Steps toward the Realization of “the 2030 Long-Term Vision”

Targeting the realization of “the 2030 Long-Term Vision,” over the period of the current
medium-term business plan, we will work to return to a growth track and subsequently strive
to realize sustainable growth.

l Positioning of each term, results, and targets

Previous Medium-Term Current Medium-Term 2025-2030
Business Plan (2019-2021) Business Plan (2022-2024)
Implementing railway services and city- Creating a model for building cities that Expanding/strengthening the
building initiatives with consideration promote well-being /developing community by leveraging synergies
for regional characteristics businesses in new areas in which we among city-building initiatives and new
can contribute fields in which we can contribute

Urgent measures to address the

influence of COVID-19 —p g RELUN t0 3@ growth track e——————p 4= Realization of sustainable growth =—————p
Initiatives in response to
structural issues ¥600.0 billion
¥440.0 billion
¥329.5 billion
¥70.0 billion
L ¥57.0 billion ¥ﬁi,"’,.',3;,°
¥89.3  y3 9 illion A
billion
I
/) )
Fy22.3 FY25.3 (target) FY31.3(target)
21

> We are positioning the three-year period covered by the medium-term business plan
we announced the other day as a time to return to a growth track to realize “the 2030
Long-Term Vision.”

> Please turn to the next slide.




Key Measures for the Current Fiscal Year

I Key strategies in the medium-term business plan

Completing business structural reforms Key strategies for the realization of the long-term vision

Key strategy® Key strategy@

Key strategy®

Railway . -
; Stabilizing profitabilit
business 9P ¥ Creating a model for building Developing businesses in new
Hotel Increasing competitiveness of cities that areas in
romote well-bein i i
S existing hotels p g which we can contribute
e Increasing the competitiveness of brands
business and of stores/restaurants
Construction Implementing transition in primary focus Developing human resources for Building foundations for
business from inside the Group to outside the implementation and advancing strategies on a

realization of strategies

I Key measures for the current fiscal year

Completing business

Key strategy( structural reforms

Groupwide basis

« Complete and strengthen BPR(*1) in the railway business

Creating a model for
Key strategy@ building cities that
promote well-being

city-building initiatives in the western Kyushu area

MaaS

= Create demand through the opening of the Nishi-Kyushu Shinkansen, promote multi-faceted

« Accelerate initiatives toward the FY24.3 opening of BRT for the Hitahikosan line and promote

_ Developing businesses in
Key strategy3 new areas in
which we can contribute

- Consider M&A and business alliances as new targets for areas in which we can contribute
= Strengthen BtoB and BtoG areas in such segments as Business Services and Construction

Developing human + Consider revising the personnel and wage system, develop human resources skilled in digital
o =idne= technologies
Building foundations - Build the digital foundations needed to promote DX, etc.

*1 | Business Process Re-engineering 22

> For our return to a growth track, we will promote three key strategies.

> The first key strategy is “completing business structure reforms,” which will involve
completing and strengthening BPR. In “creating a model for building cities that
promote well-being,” our second key strategy, we will promote multi-faceted city-
building initiates in the western Kyushu area, among other efforts. Our third key
strategy is “developing businesses in new areas in which we can contribute.” Here, we
will strengthen BtoB and BtoG businesses in such segments as Business Services and

Construction.

> First, I will discuss measures for implementation during the current fiscal year under
our first key strategy, “completing business structure reforms.” Please turn to the next

slide.




Key strategy® Completing business structural reforms:
Reduce Costs in the Railway Business through BPR

We expect to achieve fixed cost reductions in the railway business by ¥14.0 billion in the
current fiscal year, and we will continue working to further strengthen BPR.

I Cost reductions in the previous fiscal year I Step up reductions in fixed costs

+ Reduced mainly through urgent control measures « Despite accumulating depreciation costs and increased expenses such as those at the
and revenue-linked expenses conclusion of Shinkansen special measures, we plan to complete BPR this fiscal year
+ Achieved to brought forward some fixed cost and reduced fixed costs in perpetuity by ¥14.0 billion per year.

reductions due to BPR

- ¥(14.0)
\\ e oo +(4.0) e
FY22.3

Step up fixed-cost
YO :7.0) .| TR 0 "reductions
. - DX i
f—. ¥4.0 billion e e, .
¥21.0,pillion
—ay ¥142.5
Personnel expense: ¥136.8 billion Il Reductions in fixed costs
Approx. ¥5.0 billion ¥125.0 billions Reductions due to urgent
Non-personnel expense: LLlzp fonirol Mmeasures, revenue:
Approx. ¥16.0 billion Operating expenses in the
T — T~ P —— T ————— railway business
T T — T
* Note: Cost reductions are compared with FY20.3 _((
and exclude extraordinary items. FY22.3 Assumptions for )) FY25.3 target
FY23.3

I Main BPR initiatives

Establish new service systems Establish a new rolling stock Increase efficm_ncv of inspection
and ground equipment systems and maintenance

By utilizing DX and other initiatives, realize employee- Renovate rolling stock to increase boarding ® Revise replacement standards by enhancing
free stations, discontinue ticket-sales counters, and efficiency, handle internally those operations inspection accuracy.
reduce operating hours. related to rolling stock and equipment that are
currently being outsourced, eliminate ticket gate ® Reduce labor requirements by changing rolling
=e equipment, etc. _ stock materials,
% % ” RN i & ® Revise inspection/maintenance operations
) 1 | based on train lines’ state of use.
Promote use of the JR Kyushu app and I d W
internet reservations
Use longer seats in rolling stock 23

> This slide is about efforts to reduce costs in the railway business, which has was most
significantly affected by COVID-19.

> In the previous fiscal year, with safety as a major precondition, we reduced costs
though urgent control measures, lowered revenue-linked expenses, and brought
forward some BPR measures. As a result, we lowered costs ¥21.0 billion.

» In the current fiscal year, despite accumulating depreciation costs and increased
expenses such as those at the conclusion of Shinkansen special measures, we plan to
complete BPR and reduced fixed costs in perpetuity by ¥14.0 billion per year. We will
also continue with reductions due to urgent control measures and revenue-linked
expenses. By reducing costs by ¥4.0 billion through these moves and lower fixed costs
due to BPR, we expect to reduce costs by ¥18.0 billion per year.

» Going forward, we will work to reduce fixed costs further through moves such as
promoting DX and achieving technical innovation.

> Please turn to the next slide.




Securing Revenues in the Railway Business:
Ticket Reevaluation, Shift to On-Line Sales

We will strengthen yield management by focusing on measures we can implement

swiftly, such as reevaluating tickets and shifting to on-line sales.

I Reevaluation of various types of tickets

Initiatives in the previous fiscal year Initiatives in the current fiscal year

oReevaluated prices of discount tickets sold on-line oReview limited express surcharges on conventional lines Ex
L l‘

eDiscontinued sales of discount tickets sold at (Bpul2022) FRESS

counters elntroduce the EX Service™ (June 2022)
+ Discount Shinkansen tickets: completely discontinued L ) ) ) 7-’-Ex
+ Discount tickets on conventional lines: discontinued of around 70% eReEVamate pricing on for online sales of discount tickets —
eDiscontinued of sets of tickets for multiple rides and discontinue some of them (June 2022)
- Ordinary sets of tickets for multiple rides: completely discontinued
+ Multiple rides for limited express surcharges: discontinued *1 An internet reservation and ticketless boarding service that can be used on the Tokaido,
Some setsofickets Sanyo, and all Kyushu Shinkansen lines (between Tokyo and Kagoshima-chuo)
I Reference: Discount tickets on-line sales ratio and yield results I Our position on the fare system
In maln_arelals_ on . i . We believe that more flexibility in setting fares
Shinkansen(left) —C= Companywide (non- ter) N
conventional lines . - e ey (nen cemmitEn) would lead to better and more sustainable
( yen/passenger-kilometer ) (Yen/passenger-kilometer) :
1 28 Service.
On-line sales ratio 303 We would like to consider revisions based on
FY22.3 20 2% changes in the operating environment, but
290 t provisions are too severe to allow for
Approx. 50% 28.5 28.5 28.4 curre.n P
revisions.
28 o 24
o s 4.5 We view commuter pass fares, Shinkansen
In previous fiscal year, shifted to s3y 235 23.7 ' express charges, and cost-of-income calculation
on-line sales for all discount 26 - 22 procedures as particular issues.
Shinkansen tickets FY18.3 FY19.3 FY20.3 FY21.3 FY22.3
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» To boost earnings in the railway business, since the COVID-19 crisis we have moved
on measures that we can implement swiftly, such as reevaluating various types of
tickets. We estimate that the measures we have taken to date, such as increasing
prices on discount tickets, discontinuing such tickets, and reevaluating conventional-
line limited-express surcharges, have had a positive impact of around ¥2.0 billion
versus our pre-pandemic revenue base. Later, we will verify this amount.

» On discounts for travel that starts and ends on our network, we have shifted entirely
to on-line sales of Shinkansen tickets, and 50% of ticket sales for conventional lines
are on-line. Such efforts to move to on-line sales are pushing up our yield results. In
conjunction with the introduction of EX-IC in June 2022, we will work to implement
further ticket reevaluation.

» This February, the Ministry of Land, Infrastructure, Transport and Tourism began
discussions on the fare and rate system. We believe that greater flexibility in setting
fares and rates will lead to the provision of sustainable and better service.

> Please turn to the next slide.




Structural Reforms in the Hotel Business

Accelerate various initiatives to increase the competitiveness of existing hotels.

I Improve the break-even occupancy rate

Quarterly results in the hotel business (FY22.3)
B Maintain a 25% reduction in (¥bil) Operating Operating .. Occupancy
personnel costs vs. pre-COVID levels 4 revenue Income rate

. . e 3.1
by advancing multi-skilling, etc. 2.2

1.6 1.8 60.9%

60%
m In Q3 of FY22.3, cost reductions
advanced to the point where we could 0
achieve break-even with an occupancy
rate of approximately 60%. @ (1.1) (0.9) ©7) 500

35.3% 44.8%

40%

| Major topics for future consideration

30

m Rebuild THE BLOSSOM and other existing hotel brands.

m Undertake renovations in line with changes in the
operating environment.

m Strengthen operational capabilities as a hotel group

through developing human resources. )
THE BLOSSOM brand hotels
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> As in the railway business, the hotel business involves high fixed costs and has been
significantly affected by COVID-19. Against this backdrop, we have promoted
structural reforms, such as encouraging multi-skilling and bringing in-house operations
that had been outsourced.

> As a result, we have reduced personnel costs by 25% against pre-pandemic levels. As
a result of this and other efforts to lower the break-even occupancy rate, we achieved
break-even in the third quarter.

» Looking ahead, to reinforce competitiveness at existing hotels we will consider such
measures as rebuilding our brand, conducting refurbishments, and enhancing
administrative capabilities through the development of human resources. We will step
up structural reforms and aim to augment profits when demand recovers.

> Please turn to the next slide.




Key strategy® Creating a model for building cities that promote well-being:
City-Building in the Western Kyushu Area

Taking the opening of the Nishi-Kyushu Shinkansen as a trigger, we will promote multi-faceted development
in the western Kyushu area and seek to maximize the impact of opening.

Expanding the non-resident population by enhancing mobility

Opening of
the Nishi-Kyushu Shinkansen
Start of operation: September 23, 2022

Operating segment: Between Takeo Onsen
and Nagasaki (approximately 66km)

Operating the TWO STARS 4047
(new D&S train)

Start of operation: September 23, 2022
Operating on two routes between Takeo
Onsen and Nagasaki, “western Kyushu sea
tour train” makes a circuit around western
Kyushu

Expanding the MaaS (my route) area

+ Saga Prefecture (January 2022)
- Nagasaki Prefecture (summer 2022)

Ureshino Japanese-style inn Akane-sasu Hizenhamashuku
New Nagasaki Station Building area development (fall 2023) development (fall 2023) (January 2022)
- Implementing a multi-faceted development project as the land - Implementing development at Ureshino Onsen, « Accommodation facility created by
gateway to Nagasaki, an international tourism city. Including hotels one of Japan’s top three hot springs for renovating a private house owned by a
(Nagasaki Marriott Hotel), commercial facilities, offices, parking lots, beautiful skin. sake brewer.
etc. - Demonstrating consideration for the
- Implementing environmental burden reduction, infection environment, such as binary power generation, 26
countermeasures, introduction of next-generation AI/ICT. use of heat from the hot springs, etc.

» Next, I will discuss some initiatives for achieving our second key strategy, of “creating
a model for building cities that promote well-being.”

» In the western Kyushu area, the opening of the Nishi-Kyushu Shinkansen will trigger
the start of operations of a new D&S train (the TWO STARS 4047) and promote
mobility services by expanding the MaaS area. We will also develop the area
surrounding the Nagasaki Station Building (including the Marriott Hotel) and the
Ureshino Japanese-style inn. Through such multi-faceted development, we aim to
expand the resident population, the non-resident population, and employment.

» While cooperating with local governments, we will promote integral city-building that
leverages our Group strengths in mobility services and area development. By doing
so, we aim to maximize the effect of the Nishi-Kyushu Shinkansen’s opening and
invigorate the western Kyushu area.

> Please turn to the next slide.



Key strategy® Creating a model for building cities that promote well-being:
City-Building in the Fukuoka Area

In the city of Fukuoka, where the amount and rate of population growth are the largest among ordinance-
designated cities in Japan, we are advancing city-building. We are positioning the enhancement of the
Hakata Station terminal functions through extension of the Nanakuma Line of the Fukuoka City subway
system* as an opportunity.

Major development projects in the Fukuoka area

Project to utilize the former Project for effective use of site New project
site of Sunoko elementary of Fukuoka Prefecture east Project utilizing the space Aburayama Shimin no Mori
Name school government building above the tracks and other renewal projects
Note: Joint development by eight Note: Joint development by three companies, at Hakata Station Note: Joint development by nine
companies, with Sakurajyuji Co., Ltd. with Kyushu Railway as the representative companies, with Kyushu Railway as
as the representative company company

the representative company

Multi-faceted development Offices, hotels, and commercial

Uses incorporating private Office buildings acilitios and Saucres that Multi-faceted, experience-
retirement home, (partly commercial stores) create eger type outdoor businesses
commercial facilities, etc. ay
Opening January 2024 March 2024 End 2028 During FY24.3
Lot area Approximately 8,560 m? Approximately 2,700m Approximately 5,200m Approximately 140ha

* Scheduled to open in March 2023. Approximately 82,000 peolEIe er day are expected to use the extended portion (between Tenjin Minami and Hakata),
of which 23,000 per day are expected to be new users, by Fukuoka city.

27

» The city of Fukuoka is experiencing the largest increases in the amount and rate of
population growth among ordinance-designated cities in Japan. The government is
promoting deregulation measures aimed at enhancing urban functions, such as with
Hakata Connected. In addition, an extension to Hakata station of the Nanakuma Line
of the Fukuoka City subway station is slated for March 2023, which should encourage
a further concentration of the population.

» We view these development as major growth opportunities for the Group. In the
Fukuoka area, we are investing in developments such as a project for utilizing the
space above the tracks at Hakata Station.

» We are making an active effort to win public-tender projects related to city-building.
We are participating in multi-faceted, experience-type outdoor business, building one
of the largest camping/glamping fields in Kyushu, and promoting other city-building
efforts across whole areas outside our railway lines.

> Please turn to the next slide.



Key strategy® Creating a model for building cities that promote well-being:
Promoting Maa$S

To further promote Maas, we are strengthening cooperation and expanding
initiatives involving regional transportation companies.

I Examples of recent initiatives

Expansion of the “my route” Area Cooperation with Nishi-Nippon Railroad and the
city of Kitakyushu

® Following the Fukuoka, Miyazaki, and other areas, we are ® At Tobata Station (Kitakyushu), our ticket offices and windows
cooperating with related local governments, transportation selling Nishitetsu Bus commuter tickets are positioned next to
companies, and other entities for “my route” (a multi-modal each other to improve customer convenience.
mobility service) in Saga prefecture. Service became available ® In Kitakyushu, we performed construction to improve the station-
in Saga Prefecture in January 2022 and in the Yufuin area of front plaza area, which included expanding the space for bus
Oita Prefecture in February 2022. parking. We also enhanced the station’s functionality as a

transportation node, supporting collaboration among businesses.

® “my route” enables multi-modal route search (connects all d e
modes of transportation and suggests optimal routes), the R @3’“‘5ﬁﬁj&~3“izlﬁm

Ny

provision of tourist and event information, digital ticket
purchases, and other activities.

HoERLCRAEC, 27 A EASEE B Ix
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vy 2R
b
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Cooperation with Kyushu Sanko Bus and
TaKuRoo

® Introduced an Al on-demand transportation service and
utilizing “my route”

® Providing a seamless regional transportation network by
linking local buses, taxis, and railways

® Creating safe and secure public transportation, contributing to
local communities, and improving the attractiveness and
convenience of tourism in Kumamoto Prefecture
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> We believe that mobility as a service (MaaS) will play a major role in the establishment
of sustainable mobility services.

» The Group’s MaaS initiatives started in Kitakyushu in May 2019, and have been
expanding in each region of Kyushu. Going forward, we will continue to strengthen
cooperation with other transportation companies, local tourism associations, local
governments, tourist facilities, and other businesses with the aim of further expanding
and enhancing our efforts in each region of Kyushu.

> Please turn to the next slide.




Key strategy® Creating a model for building cities that promote well-being:
Transitioning to BRT for the Hitahikosan Line

I Building a model for sustainable mobility services

¢ The decision was made to introduce a BRT system on the route between Soeda Station and Yoake Station, which had
become impassible due to damage in July 2017.
- In addition to the development of BRT-exclusive roads, in certain areas the BRT will operate on ordinary roads
near residential areas.
- Bus stops will also be increased in areas other than train stations for added convenience.
- To be carbon-neutral, the introduction of EV buses is under consideration.
e The project will involve expenditures of around ¥2.6 billion, and reconstruction work is expected to take around three years.
Services is targeted to commence in FY24.3.

BRT operating segment Artist rendering of Soeda Station after reconstruction
\ T o= Former station building
> B:o ¥ ¢ = A converted to a transit facility
rKokura . — : == 2 e
Hakataﬂi B = - e 3 = #5
- )1/ _ 7.7km | Ordinary roads - s 3 - i
a & osu — . -
s ) y Ordinary
& Al
ST T G

Nagasakll(umamoto

14.1km | BRT-exclusive [

in-
Yatsushiro
roads

Q[L\ - Miyazaki
\g agoshinﬁq

Chikuzen-
Iwaya =

Across-platform transfer
from railway to BRT

\ Hnshuy;:mu_’

/ /
S A g 4
. | Q

W Platform

= Kyushu Shinkansen " Hita
== Conventional lines

Halted line segments Note: This artist rendering of the completed building is subject to change.
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» In July 2017, heavy rains in northern Kyushu rendered the section between Soeda
Station and Yoake Station on the Hitahikosan Line impassable, so the decision was
made in July 2020 to introduce a BRT system.

» In addition to BRT-exclusive roads, in certain areas the BRT will operate on ordinary
roads near residential areas. Bus stops will also be built in areas other than train
stations for added convenience.

» As we wish the project to be carbon-neutral, the introduction of EV buses is under
consideration. We are targeting a service start in the fiscal year ending in March
2024.

> Please turn to the next slide.



Key strategies © Developing businesses in new areas in which we can contribute:
StrenEthening the Business Portfolio

portfolio.

Transportation
Railway services, bus services,
hydrofoil ferry services, etc.

Real Estate and Hotels
Real estate leasing, real estate sales, parking
lot operation, senior care services, hotel
operation, residential construction and sales,
golf course operation, etc.

Business revision /

® Revised the system for
operating hydrofoil ferries

® Entered the asset
management business

® Revised business in the
areas of residential
construction and sales
(detached houses)

We will continuously monitor the businesses and flexibly reconfigure the business

Major initiatives over the past three years Future directions

@ Continue with monitoring

® Focus resources on growth fields, collaborate with
other companies, consider downsizing, withdrawals
and other decisions, as necessary

Retail and Restaurant
Retailing, restaurants, agriculture

Construction
Construction, rolling stock mechanical
equipment engineering, electrical work, etc.

Business Services
Advertising, construction machinery sales and
rental, cleaning, station service, linen supply
business, etc.

® Acquired a processed
marine products
company

® Acquired a suburban
barbecue restaurant

® Transferred a majority of
shares in the drugstore
business

o Withdrew from overseas
businesses

® Acquired companies that
perform electrical work

® Acquired companies in the
construction machinery
rental business

® Acquired companies in the
system business

@ Sold the leasing business

® Actively promote M&A and business alliances

® Strengthen BtoB business, particularly in the
Construction and Business Services segments, and
aim to grow by actively strengthening M&A and
expanding areas, etc.

@ Actively accept orders for public construction work
that supports city infrastructure, including fields
other than railways

Group, Other

@ Established specialized
regional funds to promote
business portfolio revision

@ Sold the hospital business

® Consider energy-related business as a new
business field

30

> Next, I will discuss the third key strategy, “developing businesses in nhew areas in
which we can contribute.”

> To date, we have expanded our business area through M&A, such as acquiring a

processed marine products company and a suburban barbecue restaurant. We have
also revised and withdrawn from business in some areas. For instance, we transferred

a majority of sharers in the drugstore business and sold leasing and hospital
businesses. In this way, we are flexibly reorganizing the business portfolio.

» We will continue to monitor our businesses on an ongoing basis. While remaining
aware of capital efficiency, we will invest capital in growth areas, downsize or
withdraw from businesses, and engage in other activities as necessary.

> Please turn to the next slide.




Key strategies © Developing businesses in new areas in which we can contribute:
Strem_:jthen BtoB and BtoG Businesses

We will strengthen BtoB and BtoG businesses with an eye to expanding areas in which we
can contribute and enhancing business sustainability.

I Strengthening areas of BtoB business

Initiatives to date

) o Percentage of external sales, by segment*
® Since companies in these areas were first

established, the Construction and Other segments
have mainly handled orders from JR Kyushu and

. : ezt Construction Other
been positioned as functional subsidiaries. FY22.3 FY22.3

® Through the accumulation of expertise and Approx. 44.. Approx. 58..
reinforcement of human resources, in recent

years we have secured orders from outside the
Group, such as for construction on the Hokuriku
Shinkansen and the Tokyo Metro.

. Operating income*
® Caterpillar Kyushu, which we acquired in 2017, (¥ bil) W Construction Other

is increasing profits by expanding its sales 10.0
network, cross-selling with other Group
companies and others and taking advantage of

6.5 6.9 7.0
our solid financial position and other synergies. 5.0 2.3 2.8
- 1.7
® Profits in the Construction and Other segments
have been stable, despite COVID-19.

FY20.3 FY21.3 FY22.3

- - * Calculated on the basis of former segments
Future directions

In BtoB and BtoG businesses, which will be are less susceptible to demographic changes, we will

accelerate M&A, expand business areas, and promote business alliances. As a result, we aim to grow
these businesses into pillars for the Group.

o
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> Caterpillar Kyushu, which we acquired in 2017, is increasing profits by expanding its
sales network, cross-selling with other Group companies and others and taking
advantage of our solid financial position and other synergies. The Construction and
Other segments, which mainly comprise businesses like this that are strong in BtoB
operations, have maintained steady profits, despite the pandemic.

> In BtoB and BtoG businesses, which will be less susceptible to demographic changes,
we will accelerate M&A, expand business areas, and promote business alliances. In
such ways, we aim to grow these businesses into pillars for the Group.

» Please turn to the next slide.




Capital Investment Plan

This fiscal year, we will continue making maintenance and upgrade investments, such as
investing in rolling stock for the Nishi-Kyushu Shinkansen.
We will accelerate growth investments to expand our development pipelines, using cash

obtained through the sale of properties to a private REIT and in other ways, in addition to
utilizing our debt capacity.

| Capital investment amounts

(¥ bil)

140.0

120.0

100.0

80.0

60.0

40.0

20.0

0

Maintenance

Growth investment
and upgrade investment

116.7
5505 100.8
&5 74.0
576 64.7
39.0
37.5 36.0 427
26.0
FY20.3 FY21.3 FY22.3

Previous medium-term business plan

<Fund-raising>

Bonds,
borrowings,
etc.

Sale of
properties,
etc.

FY23.3 plan

First year of the current medium-
term business plan

Main capital investment
projects in this fiscal year

Growth investment

®New Nagasaki Station Building development

®Kagoshima-Chuo Station west entrance
development

® Ureshino Japanese-style inn development Etc.

Maintenance
and upgrade investment

®New production of rolling stock for the Nishi-
Kyushu Shinkansen
®New production of YC1 rolling stock Etc.

32

» Next, I will discuss our capital investment plan.

» This fiscal year, we will continue making maintenance and upgrade investments, such

as investing in rolling stock for the Nishi-Kyushu Shinkansen. At the same time, to
expand our development pipeline we are planning growth investments such as in
developing the New Nagasaki Station Building, the Kagoshima-Chuo Station west
entrance, and the Ureshino Japanese-style inn. All told, we are planning capital
investments of ¥116.7 billion.

> To invest in growth, in addition to utilizing our debt capacity, we have obtained cash

through such means as the sale of properties to a private REIT.

> I will close with a discussion of our ESG initiatives. Please turn to the next slide.




ESG Initiatives

We will promote initiatives to achieve the non-financial KPIs listed in the medium-term

business plan.

For certain items, a link with officer compensation will also be considered.

| Status of major initiatives

Realization of a decarbonized society

Reduction of CO, emissions

® Utilization of renewable energy

+ Purchased renewable electricity
generated by Osaka Gas at wind
farms and other facilities in Saga
Prefecture for use at stations along
the Chikuhi Line (January 2022)

« Signed an on-site PPA with Shin-
Idemitsu, introduction of solar
power generation at the Nagasaki
works (April 2022)

F

Disclosure of environment-
related information

e Started studying amounts of
energy usage with a view to
achieving Groupwide Scope 1 and
2 emissions

Calculated and disclosed Scope 3
emissions for JR Kyushu on a non-
consolidated basis (April 2022)

Safety and service, the foundation for all of our businesses

Safety Enhancing communication with
stakeholders

® Maintain and strengthen dialogue

® Launched “Safety Creation
with each stakeholder

Activities 2022"

® Conducting six rounds of training
at the Safety Creation Center

Service

® Started “Toward a Corporate
Culture Founded on Service
2022" project

Development of human resources, the source of value creation

Employee engagement Re-skilling support

@ Conducted and are analyzing ® Develop human resources skilled
results of an employee in digital technologies
awareness: survey Holding the Digital-1 Grand Prix

® Began considering a new (presentation of initiatives utilizing
personnel and wage system digital tools) (February 2022)
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> We are promoting ESG initiatives to achieve the non-financial KPIs listed in the
medium-term business plan.

» To reduce CO, emissions, we will utilize renewable energy, and we have started
studying amounts of energy usage with a view to disclosing environment-related

information. In these ways, we will continue strengthening initiatives for reaching our

objectives and realizing “the 2030 Long-Term Vision.”

» This concludes my presentation. Thank you for your attention.
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Consolidated Balance Sheet and Cash Flow Statement

Consolidated Balance Sheet (i)
Results .
FY21.3 Major factors
Total Assets 891.3 951.9 60.6
Cash and time deposits 229 39.7 16.7
Short-term securities 42.0 39.0 (3.0)
Property, plant and equipment 532.0 575.3 43.2 Increase due to Kumamoto Station Building opening
Railway business assets 98.0 109.2 11.1
Interest-bearing debt 250.9 323.1 72.2 Increase due to bonds and commercial paper
Net assets 395.4 389.0 (6.3) Decrease due to dividend payments
Capital and paid-in capital 240.0 241.8| 1.8
Retained eamings 150.0 147.9 (2.0)
ROE -4.7% 3.4%)
D/EBITDA 54.09 10.50
Equity ratio 43.8% 40.8%)|
Consolidated Cash flow statement (vbil)

Results

FY21.3

Major factors

Cash flows from operating activities (10.3) 56.4 66.8 Increase in income before income taxes
Depreciation expense 293 29.0 (0.3)

Cash flows from investing activities (53.9) (95.7) (41.8) Decrease due to rebound from transfer of a portion of heldings of the shares of R Kyushu Drug Eleven
Capital expenditures (95.2) (101.4) (6.2)

Free cash flow (64.2) (39.2) 25.0

Cash flows from financing activities 105.8 52.5 (53.3) Decrease in fund-raising

Cash and cash equivalents 65.0 78.7 13.6
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Railway business (transportation data)

I Railway Transportation Revenues

(¥bil)
Results Results
YoY j
Total 76.3] 89.3] 13.0 117.1%
Commuter pass 26.2 27.9 1.6 106.2%
Non-commuter pass 50.0| 61.4| 11.4 122.8%
Cargo 0.0 0.0 0.0 -
Shinkansen 22.4 27.4] 4.9 122.1%
Commuter pass 2.4 2.4 0.0 100.4% Increase due to gradual recovery in demand
Non-commuter pass 20.0 24.9 4.9 124.8%
Conventional Lines 53.8] 61.9] 8.0 115.0%
Commuter pass 23.8 25.4 1.6 106.8% Increase due to gradual recovery in demand
Non-commuter pass 30.0 36.4 6.4 121.5%
I Passenger-Kilometers
(Millions of passenger-kilometer)
Results Results Yoy
FY21.3 FY22.3
Total 5,564 6,132 567 110.2%
( pass 3,466 3,620 154 104.5%
Non-commuter pass 2,098 2,511 413 119.7%
Sh 868 1,002 134 115.5%
Commuter pass 177 178 0 100.4%
Non-commuter pass 690 824 133 119.3%
Ci Lines 4,696 5,130 433 109.2%
C pass 3,288 3,442 154 104.7%
Non-commuter pass 1,407 1,687 279 119.9%
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EBITDA by Segment

I Transportation

(¥bil) EBITDA —— EBITDA margin
40 , 343 344 343
29.5
30
20

10 18.7% 18.6% 18.9% 17 goy

0

(10) FY18.3 FY19.3 FY19.3 FY20.3
(New Segments)
(20)

(30)

I Construction

(¥bil)
10
EBITDA —=—EBITDA margin
e 80 8O
84,0 70 72 ”
-

—

6 8.39% 8.5%
8.0% 8:2% 00 7 70,

4

2

0 d

FY18.3FY19.3 FY19.3 FY20.3FY21.3 FY22.3
(New Segments)

FY21.3

(26.5)

10%

8%

6%

4%

2%

0%

I Real Estate and Hotels

(¥bil) EBITDA —— EBITDA margin
. 40 " 35.6 60%
4 1
32.0 30,5 31.8
30% 30 50%
20% — 22.2
10% 20 . 46.2% 45.6% 40%
0% 39.5%
FY22.3 10 33.7& . ¥ 30%
27.7% 28.8%
(13.6) 0 0%
FY18.3 FY19.3 FY19.3  FY20.3 Fy21.3  Fy22.3
(New Segments)
I Retail and Restaurant I Other
(¥bil) (¥bil)
8 8% 8 .
EBITDA —— EBITDA margin EBITDA — — EBITDA margin
6.3 I
5.2
6 6%
53 oy sp 6
— 4.4 ey 43 7%
5.2% 3.9 :
4 4.9% 4.9% 4% "N 3.
4
4.3% B B
5.9% 5.8% 6:0% 58%
2 2% 5
+0.0
0 0%
0.1% 0 : . - -
FY18.3 FY19.3 FY19.3 FY20.3 FY21.3 FY22.3 FY18.3 FY18.3 FY19.3 FYa0.3Fv21 3 FY2a.3
(New Segments) (1.1) (New Segments)
(2)

* Figures by segment are prior to eliminating intersegment transactions.

12%

10%

- 8%

6%

4%

2%

0%
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Trends in the Railway Business

Railway transportation revenues (Shinkansen), passenger

Internet train reservation services:

load factor on the Kyushu Shinkansen (Hakata—Kumamoto) (10,000 reservations) Number of reservations, sales (¥bil)
(¥bil) Shinkansen ==C=Passenger load factor (right) 600 40
80 - - 60% s —— Sales (right)
o 4 s0% 52% 52% 500 e 313
O I 50% . 30
60 400 ——T
20.7
50 A L 40% 18.0
300
a0 30% a6 0
] o | oa0m 457 T
* 54.1 549 523 3V 200 386
20 o, 291 288 10
L 20%
100 210
10 4 224 274
0 : . v . 10% 0 0
FY18.3 FY19.3 FY20.3 Fy21.3 Fy22.3 FY18.3 FY19.3 FY20.3 FY21.3 FY22.3
i ; 3 Yield (Companywide (non-commuter passes),
Sales Amount and Unit Sales of Railway transportation revenues Shinkansen)
JR-KYUSHU RAIL PASS (short distance) (ven/passenger-kilometer) (Yen/passenger-kilometer),
. —0— Shinkansen (left) —o—Companywide
Sales Amount —c= Unit Sales 32 (non-commuter 28
(¥bil) (10,000 tickets) (wbil) passes)
2.39
25 01 2.34 a0
S 30.3
2.0 30 26
0 2 29.0
1.5 28.5 28.5 28 _4/
258 259 259 ——
1.0 1 39 251 245 28 /24 5 24
: 10 10 w1 184 o :
. —_— 239
0.5 235 23.7
0.03 23.2
0 : : -2 0 0 26 22
FY18.3 FY19.3 FY20.3 FY21.3 FY22.3 FY18.3 FY19.3 FY20.3 FY21.3 FY22.3 FY18.3 FY19.3 FY20.3 FY21.3 FY22.3
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Trends in the Real Estate and Hotel Businesses

I Station building tenant sales

(¥bil)
250 4

200 A

150 4

50 4

Other main station

buildings m IR Hakata City
195.8 203.0 202.6
184.6
82.7 84.4 85.8 144.6
97.3
71.8
FY18.3 FY19.3 FY20.3 FY21.3 FY22.3

* Other main station buildings include the Miyazaki and Kumamoto Station Buildings from FY21.3.

I Unit sales of condominiums (cumulative)

(Units)
10000 -

8000

6000

4000

2000 -

8,569
8,008 g

s 6415 9% &= ’

! :

FY17.3  FY18.3 FY19.3 FY20.3 FY21.3 FY22.3

I Hotel occupancy rates and average unit prices

®
Qccupancy
16,000 ADR (left) 0= Rates (right) .
12 13,103 13,877

12.000 11,766 11370 |
' 1 82.3% 82.1%

8,000

42.7%
4000 4 32.3% L
a - - - -

FY18.3 FY19.3 FY20.3 FY21.3 FY22.3

Rental apartment numbers (cumulative) and
occupancy rate

100%

80%

60%

40%

20%

0%

(Units) Number of cecupancy
6,000 - units —0= Rates
5000 | 97.4% 97.4% 97.4% 977% 97.6% 97.7%
4,000 e e
3,000
2,000 o6 4438 M a0
Looo | 2637 3,147

0

FY17.3 FY18.3 FY19.3 FY20.3 FY21.3 FY22.3

* Numbers of rooms are as of the end of each fiscal year

100%

98%

- 96%

94%

92%

90%

* Occupancy rates are averages of the figures at the end of each month (excluding the year of

opening for newly opened properties; excluding newly acquired properties)
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Overview of Major Development Pipelines

Nagasaki Station area
development

Kagoshima-Chuo Station West
Entrance Development

Project to utilize the former
site of Sunoko elementary
School

* Joint. by eight companies,
with Sakurajyuji Co., Ltd. as the
representative company

Project for effective use of site
of Fukuoka Prefecture east
government building

K oy 2 th representatve osngany

Ureshino Japanese-style inn
development

THE BLOSSOM KYOTO
(Hotel development in
Shimogyo-ku, Kyoto City)

Toranomon 2-chome category
1 urban redevelopment
project

* Joint by six companies, with
NIPPON STEEL KOWA REAL ESTATE CO.,

LTD., as the Group representative for the
acquisition of reserved floor area.

Aburayama Shimin no Mori
and other renewal projects

* Joint development by nine companies,
with Kyushu Railway as the representative
company

Project utilizing the space
above the tracks at Hakata
Station

Note: Schedules are subject to change

Location

Nagasaki City,
Nagasaki
Prefecture

Kagoshima City,
Kagoshima
Prefecture

Chuo-ku,
Fukuoka
City

Hakata-ku,
Fukuoka
City

Ureshino City,
Saga Prefecture

Shimogyo-ku,
Kyoto City

Minato-ku, Tokyo

Minami-ku,
Fukuoka City

Hakata-ku,
Fukucka

City

Schedule

March 2022: Opening under

elevated railway tracks

Fall 2023: Full opening of new

station building

* Moved forward from plan of
FY26.3

Fall 2021: Start of construction

Spring 2023: Phase 1 development

openin

From FY2025: Phase I

development opening

January 2024: Opening

Spring 2022: Start of construction
March 2024: Opening

Fall 2023: Opening:

Winter 2020: Start of construction
Summer 2022: Opening

Winter 2020: Start of construction
Spring 2025: Planned completion

July 2022: Start of construction
FY2024.3: Renewed facility opening

End 2028: Opening

Floor space/Lot area
Units/Rooms

Notes (Uses, etc.)

Floor space: Approx. 102,000mi

Lot area: Approx. 9,500
Floor space: Approx. 25,400ni
(phase 1 development)

Lot area: Approx. 8,560
Floor space: Approx. 27,000ni

Lot area: Approx. 2,700ni
Floor space: Approx. 22,000n

Lot area: Approx. 9,600ni

180 rooms
Floor space: Approx. 9,600mi

Lot area: Approx. 22,500mi
Floor space: Approx. 180,700n

Lot area: Approx. 140ha

Lot area: Approx. 5,200m

+ Multi-faceted development incorporating
commercial facilities, hotels, offices, etc.

+ Considering environment burden reduction
measures, use of AI/ICT

- Phase 1: commercial facilities, offices, multi story parking
garage; phase 2: multi-faceted development, including
residences, etc.

+ Considering infection countermeasures, environment burden
reduction measures, use of ICT

Multi-faceted development incorporating private
retirement home, commercial facilities, etc.

+ Office buildings (partly commercial stores)
+ Introducing automatic cleaning robot, solar power
generation, etc.

Office buildings (partly commercial stores)

Accommeodation (camping, glamping), commerce, outdoor
parks, farms, others

Offices, hotels, and commercial operations, and plazas, etc.
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Kyushu has one of the best economic bases in Japan:

Fukuoka is a raEidI¥ growing city

m Kyushu is positioned as the "10% economy of Japan" (in terms of gross regional product, total population,

total area, number of establishments, etc.)

m In particular, The Fukuoka Metropolitan Area is a city with high growth potential with a population that is

expected to continue to increase in the future
I Major cities and population in Kyushu

Ordinance-designated cities with high rates of population
growth (2015 to 2020)

Kitakyushu

(unit: 1,000) City
Fukuoka 930 2

Oita City
470

s Kyushu Shinkansen
== Sanyo Shinkansen
== Trunk Lines

=—Local Lines

Miyazaki City

Source: City Home Pages - estimated population (2021)

I Land price trend around Hakata Station

No. 1 Fukuoka City 4.79%
No. 2 Saitama City 4.75%
No. 3 Kawasaki City 4.27%
No. 4 Osaka City 2.28%
No. 5 Nagoya City 1.59%
Nationwide (0.75)%
Tokyo 23 wards 4.97%
-1.0% 0.0% 1.0% 2.0% 3.0% 4.0% 5.09%

Source: Results of Basic Complete Tabulation on Population and Households of the 2020
Population Census of Japan

Urbanization of Fukuoka and decreasing populations in
I regional cities

emmmtokata sta. area  ess=Tokyo sta. area

(2010=100)

400 -
{April 2016 |
1JRIP Hakata !

300 A | Building !
i opened !

T T T T T d
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Source: Ministry of Land, Infrastructure, Transport and Tourism

Population declining in Kyushu overall as population
becomes concentrated in Fukuoka
Projection of population growth (2015=100)

105

Fukuoka pref. (89.3)

85 Nat'l avg. (83.7)
5 4

2015 2020 2025 2030 2035 2040 2045
Source: National Institute of Population and Social Security Research
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Railway Business—Outline of Fares/Charges and Measures to Increase Revenues

I Outline of Fares/Charges

B Breakdown of fares/charges

Cherges - — Compensation for the use of facilities, the provision of additional services,
and the provision of services, which are other than transportation

— Compensation for the transportation of people or goods

B Procedures for establishing and adjusting fares/charges

- Establishing/adjusting the upper limit for fares and Shinkansen express charges requires the approval
from the Minister of the Ministry of Land, Infrastructure, Transport and Tourism(MLIT).

« Establishing/adjusting fairs and Shinkansen express charges within the scope of the upper limit and
establishing/adjusting conventional line express charges, etc., can be handled by notification to the
Minister of the MLIT.

B Examination standards for upper limit fares/charges
« Prior to giving approval for establishing/adjusting the upper limit on fares, the Minister of the MLIT
must confirm that the new upper limit does not exceed “total cost,” which is the sum of the proper

operating costs if it were to carry out efficient management and the proper profit calculated pursuant
to specified methods.

(The Company implemented a substantial fare revision, other than consumption tax revision, in 1996)

I Advancing measures to increase sales using Internet sales

Regular

Regular
price

price

(¥bil)

g (10,000 reservations) (¥bil)
Previously furrent initiatives €56 Mool e right) 40
R 31.3
iy - 200 26.6
Charges e s 30
Implement o c 400 20.7 /
Across the-board ontrolling unit / 18.0
:nscnocu:(sse Promoting f,i'f:(;’;ﬂg‘w”‘ 300 & 20
0 increase our 5 L
competitiveness o shift to discount rates in - 26
Discount line with demand Discount 457
th n
transportation tickets I"telr' e tickets 200 386 1
companies sales 291 288 10
100 210
0 — + - — - 0

Trend of operating income in the railway business
40 25.0 282 26.7
30

20

20.0

Fy21.3 FY22.3

FY17.3 FY18.3 FY19.3 FY20.3

(22.0)

(36.6)

If examination standards are met (illustration)

Expense > Revenue
(Reference) MLIT web site

Internet train reservation services: Number of reservations, sales

FY18.3 FY19.3 FY20.3 FY21.3 Fy22.3
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Railway Business Expenses

I Special tax measures

« In FY22.3, the impact of Shinkansen special measures (between Hakata to Shin-Yatsushiro) was approximately ¥3.4 billion.

« Special tax measures for the Kyushu Shinkansen (between Hakata and Shin-Yatsushiro) ended at the close of FY22.3.

(bil) Expected impact of the end of Shinkansen special
Details of the special measures measures (between Hakata to Shin-Yatsushiro)
Name Tax base SEt.ttlement
Item item
~ FY17.3 | ~ FY22.3 FY23.3

Shinkansen

special Property tax™ 1/6 1/3 Ended Nog;pz;ioenlnel

measures p

*1 Tax on Shinkansen-related assets borrowed from the Japan Railway Construction, Transport and Assugpztlo;s for Assumptlons for Assugptécgs for

Technology Agency 4.3

I Depreciation costs

® Change in depreciation method Affected
method and depreciation period for railway business fixed = - Decining-bal thod
ange in eclining-balance methos
assets depreciation method All assets — Straight-line method
» Amount of influence: Expected reduction in depreciation

. . Change in . Legal useful life (13 years)
of ¥3.4 billon in FY22.3 Rolling stock —» Economic useful life (20 years)

depreciation period
® Gradual increase in depreciation costs (vbi)

. - . N . . . . 23.3
» Decrease in depreciation costs in conjunction with impairment losses on fixed 2°

assets held in the railway business (approximately ¥520.0 billion) recorded on 20
March 31, 2016

« Capital investment of between ¥25.0 billion and ¥30.0 billion a year conducted *°
in railway business after impairment losses s

* Gradual increase of ¥1.0-2.0 billion per year in depreciation costs going forward ¢

. . FY16.3F¥17.3 FY18.3FY19.3FY20.3FY21.3FY22.3
due to continuation of current trends
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Damage to the Hisatsu Line due to Heavy Rains in July 2020

® Based on the information currently available, we estimate railway restoration costs to be
approximately ¥23.5 billion.

® We are participating in the JR Hisatsu Line Review Conference held by the Ministry of Land, Infrastructure,
Transport and Tourism and Kumamoto Prefecture, and considering methods for restoring the Hisatsu Line.

Halted line segments Hisatsu Line: Yatsushiro to Yoshimatsu

Distance 86.8 km

Washed-out bridges, sediment and

Main damage embankment inflows, etc.

< Restoration period Undetermined
Mori oita -~
7 Nagasu —yjUeki " | Approximate —
2 Kumamoto e e tonleoots Approx. ¥23.5 billion
Nagasaki 1.5 S
Yatsushirgly; Shin-yatsushiro -

Sendai

AN Miyazaki
Kushikijo ¢
Q / L\_/'ﬁ(' = Kyushu Shinkansen
K'e:goshima- Aoshima === Conventional lines
chuo
Shibushi Halted line segments

*1 - We have calculated approximate restoration costs for restoring the bridges crossing the Kumagawa (Kumagawa Railway Bridge No. 1 and Kumagawa Railway
Bridge No. 2), making reference to estimated high-water levels based on the Basic Policy for River Improvement, revised in December 2021.
+ Excepting the section above, approximate restoration costs have been calculated for restoring general rail sections to the same heights as before the flooding.

44




Forward-Looking Statements

These materials contain forward-looking statements concerning business
forecasts, targets, etc. of the JR Kyushu Group.

These statements are judgments made by the Company based on information,
projections, and assumptions available at the time of the materials’ creation.
Accordingly, please be advised that actual operating results could greatly differ
from the contents of the materials due to the influence of COVID-19; changes in
people’s values and lifestyles; the economic situation inside and outside Japan and
the economic situation in Kyushu; real estate market conditions; the progress of
respective projects; changes in laws and regulations; and a wide range of other
risk factors.

IR materials can be viewed on our corporate website:
https://www.jrkyushu.co.jp/company/ir_eng/library/earnings/
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