
 I am Yoji Furumiya, the president of JR Kyushu. Before our financial results, I would like 
to discuss the “Correction of Disclosure Materials Regarding Independent Officers of the 
Company,” announced on May 10. 

 Our independence evaluation criteria for outside officers states that outside officers shall 
be deemed independent if they are not “a major business partner (that is, a recipient of 
payment from the Company in excess of 2% of said recipient’s average consolidated sales 
over the period of the previous three fiscal years), or, in the event such an entity is a 
corporation, an executive person of said corporation.” However, in the three-year period 
from the fiscal years ended March 31, 2019 to 2021, the Company made payments to 
Kabushiki Kaisha Tamanoyu that amounted to 2.2% of that company’s consolidated net 
sales. Ms. Izumi Kuwano, who is a director of the Company, is representative director and 
president of Kabushiki Kaisha Tamanoyu. 

 Accordingly, even after April 2021, when Kabushiki Kaisha Tamanoyu’s settlement of 
accounts was finalized for the fiscal year ended February 28, 2021, our annual securities 
report and other disclosure materials for the fiscal year ended March 31, 2022 erroneously 
indicate that Ms. Kuwano is an independent director, even though she does not satisfy our 
independence evaluation criteria.

 Given our strong recognition of the importance of corporate governance, we apologize for 
this error in the disclosure of information to our shareholders and other stakeholders. We 
will strive to prevent the recurrence of such an error. 

 Now, I would like to discuss our financial results for the fiscal year ended March 31, 2022, 
performance forecasts for the fiscal year ending March 31, 2023, and key measures for 
the current fiscal year.

 I will start by discussing our financial results for the fiscal year ended March 31, 2022, 
which were announced on May 10. Please turn to slide 5.









 These are our consolidated financial highlights. Operating revenue increased ¥35.6 
billion year on year, to ¥329.5 billion. Although COVID-19 continued to affect 
performance, operating revenue benefited from such factors as a gradual demand 
recovery in each business and the sale of properties to a private REIT. 

 Operating income rose ¥26.8 billion year on year, to ¥3.9 billion. We were able to 
remain profitable by working to cut costs, particularly in the railway business. 

 Net income attributable to owners of the parent grew ¥32.2 billion, to ¥13.2 billion. 
Factors such as subsidy income related to COVID-19 pushed up non-operating income, 
and deferred income tax decreased as a result of tax effect accounting. 

 Please turn to the next slide.



 This slide shows quarterly trends. In the fourth quarter, performance was affected by 
such factors as a decline in railway use, owing to a resurgence in COVID-19 infections. 
However, consolidated operating income amounted to ¥1.1 billion. This was due to 
firm performance in the real estate leasing business, including at station buildings, and 
the sale of properties to a private REIT, among other factors. 

 Next, I will discuss performance forecasts for the fiscal year ending March 31, 2023. 
Please turn to slide 10.









 To strengthen our business portfolio, on April 1, 2022, we changed our segment 
classifications. 

 There are two key points to these changes. First, we changed the name of the “Other 
Segment” to the “Business Services Segment,” positioning this and the Construction 
Segment as BtoB business areas to promote business establishment and growth. 
Second, we transferred businesses with strong connections to the real estate business 
to the Real Estate and Hotels segment, aiming to promote growth by strengthening 
collaboration within that segment. 

 These changes in segment classifications have been reflected in our forecast for the 
fiscal year ending March 31, 2023.

 Please turn to the next slide.



 This slide shows the assumptions we made when formulating our full-year 
performance forecast—the revenue assumptions in our main businesses. 

 In the current fiscal year, we anticipate gradual recovery in mobility demand and 
consumer spending. Accordingly, by the fourth quarter we believe handling revenues 
from railway transportation and tenant sales will gradually return to 90% of the levels 
recorded in the fiscal year ended March 31, 2019. 

 In the real estate sales business, we expect sales of condominiums to remain robust. 
In addition, we expect to generate a total of around ¥17.0 billion by selling rental 
apartments and other properties to a private REIT and selling office buildings to third 
parties. 

 Please turn to the next slide.



 These are the highlights of our full-year forecast. We anticipate a ¥51.8 billion year-
on-year rise in operating revenue, to ¥381.4 billion, based on the revenue 
assumptions discussed earlier, as well as other factors. 

 We anticipate an increase in operating income due to the impact of higher operating 
revenues and a ¥14.0 billion per year reduction in fixed costs in the railway business, 
among other factors. This is despite accumulated depreciation costs and a rise in 
expenses associated with the conclusion of Shinkansen special measures. We also 
expect EBITDA to grow. 

 Next, I will discuss our dividend forecasts. Please turn to slide 15.







 In regard to our dividend forecasts for the fiscal year ending March 31, 2023, with 
consideration for the shareholder return policy described in our medium-term business 
plan, we plan to pay an annual dividend per share of ¥93.0.

 As in the fiscal year ended March 31, 2022, in the fiscal year ending March 31, 2023 
we plan to pay dividends in one part, which will be the year-end dividend, with no 
interim dividend. This is due to the need to seriously consider the influence on future 
results of matters such as the COVID-19 infection. 

 Next, I will discuss key measures for the current fiscal year. Please turn to slide 21.













 We are positioning the three-year period covered by the medium-term business plan 
we announced the other day as a time to return to a growth track to realize “the 2030 
Long-Term Vision.”

 Please turn to the next slide.



 For our return to a growth track, we will promote three key strategies.

 The first key strategy is “completing business structure reforms,” which will involve 
completing and strengthening BPR. In “creating a model for building cities that 
promote well-being,” our second key strategy, we will promote multi-faceted city-
building initiates in the western Kyushu area, among other efforts. Our third key 
strategy is “developing businesses in new areas in which we can contribute.” Here, we 
will strengthen BtoB and BtoG businesses in such segments as Business Services and 
Construction. 

 First, I will discuss measures for implementation during the current fiscal year under 
our first key strategy, “completing business structure reforms.” Please turn to the next 
slide.



 This slide is about efforts to reduce costs in the railway business, which has was most 
significantly affected by COVID-19. 

 In the previous fiscal year, with safety as a major precondition, we reduced costs 
though urgent control measures, lowered revenue-linked expenses, and brought 
forward some BPR measures. As a result, we lowered costs ¥21.0 billion.

 In the current fiscal year, despite accumulating depreciation costs and increased 
expenses such as those at the conclusion of Shinkansen special measures, we plan to 
complete BPR and reduced fixed costs in perpetuity by ¥14.0 billion per year. We will 
also continue with reductions due to urgent control measures and revenue-linked 
expenses. By reducing costs by ¥4.0 billion through these moves and lower fixed costs 
due to BPR, we expect to reduce costs by ¥18.0 billion per year. 

 Going forward, we will work to reduce fixed costs further through moves such as 
promoting DX and achieving technical innovation. 

 Please turn to the next slide.



 To boost earnings in the railway business, since the COVID-19 crisis we have moved 
on measures that we can implement swiftly, such as reevaluating various types of 
tickets. We estimate that the measures we have taken to date, such as increasing 
prices on discount tickets, discontinuing such tickets, and reevaluating conventional-
line limited-express surcharges, have had a positive impact of around ¥2.0 billion 
versus our pre-pandemic revenue base. Later, we will verify this amount. 

 On discounts for travel that starts and ends on our network, we have shifted entirely 
to on-line sales of Shinkansen tickets, and 50% of ticket sales for conventional lines 
are on-line. Such efforts to move to on-line sales are pushing up our yield results. In 
conjunction with the introduction of EX-IC in June 2022, we will work to implement 
further ticket reevaluation.

 This February, the Ministry of Land, Infrastructure, Transport and Tourism began 
discussions on the fare and rate system. We believe that greater flexibility in setting 
fares and rates will lead to the provision of sustainable and better service. 

 Please turn to the next slide.



 As in the railway business, the hotel business involves high fixed costs and has been 
significantly affected by COVID-19. Against this backdrop, we have promoted 
structural reforms, such as encouraging multi-skilling and bringing in-house operations 
that had been outsourced. 

 As a result, we have reduced personnel costs by 25% against pre-pandemic levels. As 
a result of this and other efforts to lower the break-even occupancy rate, we achieved 
break-even in the third quarter. 

 Looking ahead, to reinforce competitiveness at existing hotels we will consider such 
measures as rebuilding our brand, conducting refurbishments, and enhancing 
administrative capabilities through the development of human resources. We will step 
up structural reforms and aim to augment profits when demand recovers.

 Please turn to the next slide.



 Next, I will discuss some initiatives for achieving our second key strategy, of “creating 
a model for building cities that promote well-being.” 

 In the western Kyushu area, the opening of the Nishi-Kyushu Shinkansen will trigger 
the start of operations of a new D&S train (the TWO STARS 4047) and promote 
mobility services by expanding the MaaS area. We will also develop the area 
surrounding the Nagasaki Station Building (including the Marriott Hotel) and the 
Ureshino Japanese-style inn. Through such multi-faceted development, we aim to 
expand the resident population, the non-resident population, and employment.

 While cooperating with local governments, we will promote integral city-building that 
leverages our Group strengths in mobility services and area development. By doing 
so, we aim to maximize the effect of the Nishi-Kyushu Shinkansen’s opening and 
invigorate the western Kyushu area.

 Please turn to the next slide.



 The city of Fukuoka is experiencing the largest increases in the amount and rate of 
population growth among ordinance-designated cities in Japan. The government is 
promoting deregulation measures aimed at enhancing urban functions, such as with 
Hakata Connected. In addition, an extension to Hakata station of the Nanakuma Line 
of the Fukuoka City subway station is slated for March 2023, which should encourage 
a further concentration of the population. 

 We view these development as major growth opportunities for the Group. In the 
Fukuoka area, we are investing in developments such as a project for utilizing the 
space above the tracks at Hakata Station.

 We are making an active effort to win public-tender projects related to city-building. 
We are participating in multi-faceted, experience-type outdoor business, building one 
of the largest camping/glamping fields in Kyushu, and promoting other city-building 
efforts across whole areas outside our railway lines. 

 Please turn to the next slide.



 We believe that mobility as a service (MaaS) will play a major role in the establishment
of sustainable mobility services.

 The Group’s MaaS initiatives started in Kitakyushu in May 2019, and have been
expanding in each region of Kyushu. Going forward, we will continue to strengthen
cooperation with other transportation companies, local tourism associations, local
governments, tourist facilities, and other businesses with the aim of further expanding
and enhancing our efforts in each region of Kyushu.

 Please turn to the next slide.



 In July 2017, heavy rains in northern Kyushu rendered the section between Soeda
Station and Yoake Station on the Hitahikosan Line impassable, so the decision was 
made in July 2020 to introduce a BRT system. 

 In addition to BRT-exclusive roads, in certain areas the BRT will operate on ordinary 
roads near residential areas. Bus stops will also be built in areas other than train 
stations for added convenience. 

 As we wish the project to be carbon-neutral, the introduction of EV buses is under 
consideration. We are targeting a service start in the fiscal year ending in March 
2024. 

 Please turn to the next slide.



 Next, I will discuss the third key strategy, “developing businesses in new areas in 
which we can contribute.”

 To date, we have expanded our business area through M&A, such as acquiring a 
processed marine products company and a suburban barbecue restaurant. We have 
also revised and withdrawn from business in some areas. For instance, we transferred 
a majority of sharers in the drugstore business and sold leasing and hospital 
businesses. In this way, we are flexibly reorganizing the business portfolio. 

 We will continue to monitor our businesses on an ongoing basis. While remaining 
aware of capital efficiency, we will invest capital in growth areas, downsize or 
withdraw from businesses, and engage in other activities as necessary. 

 Please turn to the next slide.



 Caterpillar Kyushu, which we acquired in 2017, is increasing profits by expanding its 
sales network, cross-selling with other Group companies and others and taking 
advantage of our solid financial position and other synergies. The Construction and 
Other segments, which mainly comprise businesses like this that are strong in BtoB
operations, have maintained steady profits, despite the pandemic. 

 In BtoB and BtoG businesses, which will be less susceptible to demographic changes, 
we will accelerate M&A, expand business areas, and promote business alliances. In 
such ways, we aim to grow these businesses into pillars for the Group.

 Please turn to the next slide.



 Next, I will discuss our capital investment plan. 

 This fiscal year, we will continue making maintenance and upgrade investments, such 
as investing in rolling stock for the Nishi-Kyushu Shinkansen. At the same time, to 
expand our development pipeline we are planning growth investments such as in 
developing the New Nagasaki Station Building, the Kagoshima-Chuo Station west 
entrance, and the Ureshino Japanese-style inn. All told, we are planning capital 
investments of ¥116.7 billion. 

 To invest in growth, in addition to utilizing our debt capacity, we have obtained cash 
through such means as the sale of properties to a private REIT. 

 I will close with a discussion of our ESG initiatives. Please turn to the next slide.



 We are promoting ESG initiatives to achieve the non-financial KPIs listed in the 
medium-term business plan. 

 To reduce CO2 emissions, we will utilize renewable energy, and we have started 
studying amounts of energy usage with a view to disclosing environment-related 
information. In these ways, we will continue strengthening initiatives for reaching our 
objectives and realizing “the 2030 Long-Term Vision.”

 This concludes my presentation. Thank you for your attention.


























