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Financial Results Overview,
Third Quarter

February 8, 2022
KYUSHU RAILWAY COMPANY

| would like to thank everyone for taking the time to join us.

I will discuss the financial results for the third quarter, our performance forecasts for
the fiscal year ending March 31, 2022, and the status of progress with strategies
during the COVID-19 pandemic .

First, 1 will discuss the financial results for the third quarter. Please turn to slide 4.
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I Financial Results for the First Nine-Months of FY22.3




Consolidated Financial Highlights for the Nine-Month Period Ended
December 31, 2021

(¥bil) Operating revenue
9 months ended 9 months ended Yoy Despite the continued influence of the COVID-19
December 31,2020 December 31,2021 infection and the change of JR Kyushu Drug
) Eleven to an equity-method affiliate [¥(12.4)
Rl Rl 202.4 22271 203 10.0%  phijion], operating revenue increased due to a
Operating income (18.6) 2.7 513 moderate recovery in demand in each business
and condominium sales.
Ordinary income (16.1) 6.9 23.1 - 0perating income
f’“ra“di“arv gains and 2.5 09 @49 - Achieved profitability at the operating level due
osses P : : ) .
Net Incoma atirbutabla to to the increase in operating revenues; continued
(11.6) 9.2 20.8 - cost reductions, centered on the railway
owners of the parent - A
business; etc.
EBITDA™ 1.7 22.6 20.9

Hote: EBITDA = operating income + depreciation expense (excuding depreciation of leased assets held for subleasing purpases). The same appbes herea e
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0 Consolidated operating revenue increased \20.
as a result of a gradual recovery in demand in each business and higher condominium
sales, despite such factors as the lengthening of the period of the state of emergency
accompanying the spread of the COVID  -19 infection. In May 2020, we transferred a
51% interest in JR Kyushu Drug Eleven. The cumulative figures for the third quarter of
the previous fiscal year include \12.4 Dbilli
Eleven.

U Due to such factors as the increase in operating revenue and continued cost reduction
efforts centered on the railway business, ope
year on year, resulting in the return to a positive income of \ 2. 7. billion

0O As a result, net income attributable to owner
and EBI TDA i mproved \20.9 billion year on yea

U Please turn to the next slide.



Quarterly Trend of FY22.3

In the third quarter results were firm in each business due to a recovery in mobility demand resulting

from the lifting of the state of emergency, etc., at the end of September 2021.
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U This slide shows trends in performance by quarter.

U In the third quarter, each business was firm following the recovery by the lifting of the
state of emergency at the end of September 2021. As a result, the railway business

achieved profitability due to continued cost

-reduction initiatives. The retail and

restaurant segment also achieved profitability, thanks to a recovery in demand for

stores near stations.

U Next, I will explain our full year performance forecasts for the fiscal year ending March

31, 2022. Please turn to slide 9




Results for the First Nine Months of FY22.3 (by segment)

(¥bil)

9 months ended 9 months ended
December December Major factors
31,2020 31,2021

Operating revenue 202.4 222.7 20.3 110.0%
Transportation 70.2 81.4 11.2 115.9%
y Business (non-c idated 66.3 771 10.8 116.3% Increase due to moderate recovery in demand
Construction 58.2 62.6 4.3 107.4%
Real Estate and Hotels 49.0 62.7 13.6 127.9%
Increase due to opening of Kumamoto Station Building and Miyazaki Station
Real Estate Lease 36.4 43.2 6.8 118.9% Building, increase due to rebound from previous fiscal year’s building
closures, rent reductions, etc.
Real Estate Sales 7.3 12.7 5.4 174.6% Increase in revenue from sales of condominiums
Hotel Business 5.3 6.7 1.3 125.1% Increase due to rebound from previous fiscal year’s building closures
Retail and Restaurant 41.1 32.4 (8.7) 78.8% Decrease due to transfer of a portion of holdings of the shares of JR Kyushu Drug Eleven
Other 44.3 41.7 (2.5) 94.2%
Operating income (18.6) 2.7 21.3 -
Transportation (24.8) (11.3) 13.4 -
Railway Business (non lidated) (23.8) (11.0) 12.8 -
Construction 2.6 2.6 0.0 101.6%
Real Estate and Hotels 5.4 10.7 5.3 197.8%
Real Estate Lease 8.8 11.6 2.8 132.5%
Real Estate Sales 0.0 1.2 1.1 -
Hotel Busi (3.4) (2.2) 1.2 -
Retail and Restaurant (1.9) (0.7)] 1.1 -
Other 0.8 2.0 1.1 234.5%
EBITDA 1.7 226 20.9 -
Transportation (16.5) (5.0)] 11.5 -
y Business (non-c idated) (16.3) (5.2) 11.0 -
Construction 3.4 3.4 0.0 100.6%
Real Estate and Hotels 14.5 211 6.5 145.3%
Real Estate Lease 16.1 20.4 4.2 126.5%
Real Estate Sales 0.1 1.3 1.1 -
Hotel Business (1.7) (0.6) 1.1 -
Retail and Restaurant (0.9) 0.1 1.0 -
Other 2.2 3.7 1.5 166.5%







