
 I am Yoji Furumiya, a Director and Senior Managing Corporate Officer, and I would like to 
begin by sincerely thanking all of you for taking time out of your busy schedules to 
participate in today’s event.

 The theme of today’s presentation is “toward the realization of what we aim to be.” I will 
discuss the Group's ESG initiatives.

 Please turn to the next slide.



 I will cover four points. The first will be the Group’s ESG management initiatives. The 
remaining points will be explanations of specific initiatives.

 Please turn to the next slide.



 This slide shows our management philosophy framework.

 Our code of conduct comprises three pillars — Integrity, Growth and Evolution, and Local 
Community Invigoration. These are concepts that each and every employee of the JR 
Kyushu Group can keep in mind and use as a touchstone in everything that they do. Based 
on these pillars, we are conducting a variety of businesses to make progress toward the 
realization of “What we aim to be.”

 The JR Kyushu Group aims to be a corporate group that will invigorate Kyushu and 
transmit Kyushu vitality to the rest of Japan and Asia. 

 Our vision of what we aim to be is a guideline for contributing to a sustainable society by 
pursuing long-term, sustainable value.

 Please turn to the next slide.



 We have defined material issues as points that the JR Kyushu Group focuses on at all 
times. We discussed these points in terms of both importance to the JR Kyushu Group 
and importance to society, and we organized material issues into three categories.

 Reports are made to the Board of Directors regarding materiality-related opinions that we 
have received through dialog with shareholders, investors, and other stakeholders.

 Directors have provided their views in regard to such matters as the increased 
importance of addressing climate change and protecting the health of employees during 
COVID-19.

 In addition, certain investors have expressed their opinions, including that there might be 
too many material issues and that there are not enough KPIs. We are currently discussing 
these and other points.

 Please turn to the next slide.



 This shows our framework for implementing ESG management.

 The ESG Strategy Committee, which was established in November 2019, is a deliberative 
committee for the promotion of ESG management. Outside directors also attend as 
observers, and they provide their opinions in regard to such matters as the importance of a 
global perspective and backcasting, the state of information disclosure, etc.

 In August 2021, in order to advance measures to address climate change and other 
environmental issues as a part of ESG management, the previous environment-related 
committees were incorporated into the ESG Strategy Committee. In these ways, we are 
working to bolster our environmental management system.

 In addition, at the same time, we also launched specialized sub-committees for 
environmental and social issues. At a meeting of the Special Sub-Committee on Social 
Issues in October, issues related to the integrated report and to the evaluation institution 
were shared, and future initiatives in such areas as human rights were discussed. These 
discussions were reported to the ESG Strategy Committee.

 Please turn to the next slide.



 I will discuss changes in corporate governance to support sound corporate administration.

 In June 2018, JR Kyushu moved to the company with audit and supervisory committee 
structure and introduced an corporate officer system.

 Currently, independent outside directors make up a majority of the Board of Directors, and 
the ratio of female directors has reached 20%. Discussions at Board of Directors’ meetings 
are further deepened based on the diverse experience and expertise possessed by 
independent outside directors with expertise in various fields.

 We are also working to strengthen governance through the Nomination and Compensation 
Advisory Committee, where initiatives include working to promote streamlining with the 
objective of further enhancing committee effectiveness.

 Please turn to the next slide.



 I will discuss the evaluation of the effectiveness of the Board of Directors.

 We recognize that ensuring the effectiveness of the Board of Directors leads to medium 
and long term improvement of corporate value, and we continue to implement evaluations 
of the Board’s effectiveness.

 In regard to principal progress in relation to issues recognized in the previous effectiveness 
evaluation, we formulated the succession plan following discussions at the Nomination and 
Compensation Advisory Committee.

 In addition, in regard to newly recognized matters, it was recognized that by adding one 
additional outside director with knowledge of ESG, disclosure of ESG information became 
timelier and more appropriate.

 In terms of new issues, we recognized that discussions related to the medium- to long-
term strategy at meetings of the Board of Directors have yet to be improved, etc. As a 
result, we are working to enhance these discussions. For example, matters related to the 
formulation of the next Medium-Term Business Plan have been discussed at multiple 
meetings of the Board of Directors.

 Please turn to the next slide.



 I will discuss initiatives that we implement together with our business partners.

 We want to work toward the realization of a sustainable society together with our business 
partners. In regard to our procurement policy, we ask our business partners for their 
understanding and for their cooperation with our initiatives.

 Specifically, for suppliers of railway materials, we hold presentations and confirm the status 
of their initiatives through interviews and questionnaires. At presentations, we not only 
work to foster communications with suppliers but also take steps to deepen understanding 
of ESG, such as holding study meetings with outside speakers.

 Please turn to the next slide.



 I will discuss efforts related to building a sustainable society.

 First, I will discuss measures to address environmental issues, especially climate change.

 In February 2021, we announced our support for the TCFD recommendations and disclosed 
information, including scenario analysis. In addition, at the same time, the Group 
announced that it would aim for net zero CO2 emissions in 2050. Moreover, in August 
2021, JR Kyushu announced its 2030 medium-term target of a 50% decrease in 
comparison with 2013.

 Currently, we are formulating a roadmap for 2050 net zero CO2 emissions. This reflects 
both the defensive perspective of “controlling costs and reducing emissions” and the 
proactive perspective of “generating new earnings.”

 Please turn to the next slide.



 I will provide some examples of specific initiatives.

 The new training center, which is currently under construction, has received the highest 
evaluation of five stars under BELS and is ZEB Ready certified.

 The project in Fukuoka City to utilize the former site of Sunoko elementary school is being 
jointly developed with Sakurajyuji Group. Through the efforts of the local community, 
government, and businesses, we are aiming to build a safe, secure city that people can 
continue to live in for a long time. As initiatives to reduce the environmental burden, in 
implementing the development we will aim to secure ZEB oriented equivalent standard 
and acquire CASBEE Fukuoka A rank.

 In the Nagaskai Station development, we are working to reduce the building thermal load 
by increasing heat insulation and promoting greening initiatives. We are also working to 
reduce environmental burdens through the introduction of high-efficiency equipment.

 Moreover, in railway departments, we continue working to foster efficient energy usage 
by introducing energy-saving rolling stock.

 Please turn to the next slide.



 In regard to the building of a sustainable society, I will discuss local community invigoration 
initiatives, which contribute to local communities and create social value.

 We approach our business with a strong sense of purpose as a corporate group that is 
working to invigorate Kyushu.

 Ever since we were first established, we have worked steadily to build a resilient railway 
and drawn on the comprehensive strengths of the JR Kyushu Group in proactive city-
building and community development projects involving various facets of our business. The 
center of that approach is the unchanging determination to invigorate local communities.

 Even when we have experienced severe natural disasters, each time we have worked with 
people in local communities to move past the difficulties and create communities with lively 
atmospheres.

 The JR Kyushu Group has deep roots in Kyushu’s local communities and has grown 
together with them. When communities are invigorated, the JR Kyushu Group is invigorated 
too. We believe that sustainable development of communities leads to sustainable growth 
for the Group.

 Please turn to the next slide.



 This is the Group’s value creation process, as shown in the integrated report.

 On the journey toward the realization of “What we aim to be,” we will strive to fully 
leverage our human capital and other management resources as we manage our 
businesses.

 Please turn to the next slide.



 As shown here, the social value created by the Group includes enhancing the Kyushu brand 
by operating Seven Stars trains and D&S trains, as well as increasing employment, the 
resident population, and the visiting population in Kyushu through city-building initiatives to 
develop communities where people want to live, work, and visit.

 In other words, for the JR Kyushu Group, initiatives for local community invigoration are 
not community contribution activities. Rather, these initiatives are our business activities, 
and they create social value.

 Please turn to the next slide.



 The specialized regional funds that we announced at the beginning of this fiscal year are a 
new initiative to invigorate Kyushu. In addition to providing funds, by improving 
management through the utilization of our strengths, these initiatives support the growth of 
local businesses that face such issues as the influence of COVID-19 and business 
succession.

 Moreover, from the perspective of invigorating local communities, the establishment of 
sustainable mobility services is a long-term issue. Transportation companies are facing 
common problems such as declines in users and labor shortages due to a declining 
population, and we believe that MaaS will play a large role in those sustainable mobility 
initiatives.

 Please turn to the next slide.



 Finally, I will discuss the source of value creation for the Group, which has been identified 
as a material issue.

 The unchanging importance of safety and service is the foundation of all of the JR Kyushu 
Group’s businesses.

 Since our establishment, we have endeavored to ensure safety—the most significant 
mission of railway transportation. In all of our businesses, we have made safety our first 
priority while continuing to pursue customer satisfaction by listening to customer feedback 
and enhancing service.

 The development of personnel to inherit this DNA is at the core of all of the diverse 
businesses currently under our management.

 Next, I will discuss safety and service initiatives from the perspective of personnel 
development.

 Please turn to the next slide.



 First, I will discuss safety.

 Safety is often thought of as a problem in the railway business, but it is a source of value 
creation for all of the businesses in the JR Kyushu Group.

 We believe that “safety is something you have to make.” This incorporates the idea that 
safety requires each individual to take the initiative.

 Views shared by employees about safety are reported to the Executive Committee, etc., 
and we also have a system for recognizing employees who make reports.

 Please turn to the next slide.



 This slide covers service.

 We listen to feedback from customers, strive to understand their concerns and what they 
are not satisfied with, and work to rapidly enhance our service.

 The details of opinions and requests, as well as measures to address them, are reported to 
the Executive Committee. We are also implementing initiatives to create working 
environments with a culture of mutual praise among employees.

 Please turn to the next slide.



 We work to implement the code of conduct in daily operations, and the cumulative results 
of these efforts is linked to the foundation of personnel development, such as a 
management mindset, a spirit of mutual recognition, thinking on one’s own initiative, and 
acting on one’s own initiative. I wanted to communicate that to you today, and I have 
discussed safety and service initiatives from the perspective of personnel development.

 Please turn to the next slide.



 Going forward, the three pillars of our code of conduct, which every employee can keep in 
mind and use as a touchstone in everything that they do, will be our driving force. As we 
work toward the realization of the “What we aim to be,” we will strive to contribute to the 
building of a sustainable society by pursuing long-term, sustainable value.

 This concludes my presentation. Thank you for your attention.

 Next, corporate officers will provide details about local community invigoration and 
personnel development. Thank you.

 Next, Corporate Officer Tomonori Uwabu and Corporate Officer Motomichi Miura will 
provide details about local community invigoration and personnel development. Thank you.


