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1 The JR Kyushu Group’s ESG

| value Creation Story

The Path to Achieving What We Aim To Be (Value Creation Story)

The JR Kyushu Group's business environment is changing in many different ways, but through all
these changes, we are committed to achieving what we aim to be.

The three pillars that form our code of conduct—Integrity, Growth and Evolution, and Local Commu-
nity Invigoration—have always been kept in mind and used as a touchstone by every employee of the
JR Kyushu Group. It is these pillars that we look to in our business as we work to solve our key ESG
issues (materiality).

We are working to accomplish our Long-Term Vision for 2030 and become what we aim to be by
promoting corporate ESG and achieving the aims set out in each Medium-term Business Plan.

Points that the JR Kyushu

Group focuses on at all

times (Materiality)

* Value Creation
Process

Building a Sustainable Society

@ Aadrassing environmental
issues (ciimate change and
resource conservation)

@ Contribution to local communities

Sound Corporate Management

® Ensuring transparent and fair
managemeant

@ Strangthening rsk manage-
ment, ngorous complianca

@ Extensive communication with
stakeholders

Source of Value Creation

@ Safaty

® Sarvice

® Devalopment of Human
Resources (Effective use of
employees and making work
fulfiling)

Medium-Term
Business Plan
2019-2021

Integrity

The three pillars
forming e JR Kyushu Group's
cods of conduct
Local
Growth and Community
Evolution Invigoration

We have established three pillars that
form our code of conduct, concepts
that each and every employee of the JR
Kyushu Group can keep in mind and use
as a touchstone in everything that they do.
These are Integrity, Growth and Evolution,
and Local Community Invigoration.

Management

What we aim to be
A corporate group that invigorates
Kyushu, Japan, and Greater Asia with
safety and service as its foundation

Long-Term Vision for 2030

To contribute to the sustainable development of
Kyushu through city-building/community devel-

opment initiatives that leverage the distinctive
characteristics of local communities, centering on
safe and reliable mobility services

External environment

® Declining population ® Improvement of urban

functions

® increasing populations in

@ Declining birthrate and urban areas
aging population ® Ongoing increase in in-
bound tourism demand

@ Infectious diseases spread

@ Technical innovation

® More frequent and severe natural disasters

COVID-19 has had a major impact on the JR Kyushu Group's business—it has reduced demand for passenger
transportation and changed people's lifestyles and values. In a tima ike this, we must not focus only on threats but
tumn our attention to the opportunities that changes in our outside environment bring about. For example, the de-
crease in demand for inbound tourism is a major threat to the JR Kyushu Group, but it also brings opportunities for
new revenue sources, such as regional busness potential.

We are also skiliully incorporating the increasingly rapid advances in digital transformation (DX) and similar changes
in our businass environment to enable more diverse working practices and make our operations more efficient.



1 The JR Kyushu Group’s ESG Management

I Identifying materiality

Main opinions from our directors about
materiality

Pwoints that the JR Kyushu Group focuses on at all times (Materiality)

Building a Sustainable Society
@ Addressing ervircnmental issues (climate changs
and resource consensation)
@ Contribution to local communities

Source of Value Creation Sound Corporate Management
& Safety ®Ensunng transparent and fair management
@ Service

@5Strengthening risk management, i us compliance
@ Development of human rezources (Effective g ™ * aore ol

Tt B ) @ bBdensive communication with stakeholders

Points that the JR Kyushu Group focuses on at all times
[(Materiality Map)
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Relevance to the JR Eyushu Group

Japan, like a number of countries, has
pledged to become carbon neutral by 2050
to combat climate change. This is becoming
increasingly important.

Securing employees and ensuring their
health has become increasingly important
during this pandemic.

I believe that contributing to local
communities through business activities is an
important mission for the JR Kyushu Group. I
would like to support these initiatives from
the perspective of an outside director.




1 The JR Kyushu Group’s ESG Management

I Framework for implementing corporate ESG

Board of Directors

Executive Committee
ESG Strategy Committee Office: ESG Promotion Office

L. : Number of meetings held
Orgamzatlon Chalrperson (As of the end of November 2021)
Special Sub-Committees for Social Issues

ESG Strategy
Committee

Special Sub-Committee on Environmental
Management Main discussion topics

Special Sub-Committee on Energy

President 3

Managlemebnt | ® Editing policies for Integrated Report
Special Sub-Committee on Environmenta . . SN .
Pollutant Management ® Disclosure of non-financial information
Special Sub-Committee on Resource ® Responding to ESG survey

Conservation

® Opinions from ESG investors, etc.

® Addressing climate change issue

From August 2021 ® Initiatives targeting net zero CO, emissions in 2050

® Issuance of green bonds

® Establishment of CO, emissions medium-term target for 2030

® Strengthening environmental management system

® Reports from the Special Sub-Committee on Social Issues
(future human rights initiatives, etc.)

*Including meetings of former environment-related committees 5




2 Sound Corporate Management

I Governance Transition

Shifted fo 8 company with an Audit

Organization Committss
Establishad the Momination and P .
g . : Maomination and Compensation

Compensation Advisory Committes Advisory Committes

Committes Aszigned an outside drector = " rokal numiber of e .
Govemance L streamined to 6, 5 exemal
& external and 1 intemal TR
Initiatives to . . .
Strengthen Gover-  Introducad Executive Officer System .
= Devalop a Succession Plan
) - 15
Number of Directors 13 Qlerified the position of CFO - -
; - B/53.3% B&3. 3%

Board of w e BA4E 2% Added Two Cutside Directors with  Added One Outsids Director —

Directors (¥ of Directors/%) Expertize in Resl Estats, I/Finance with Expertiss in ESG

Female Directors : . ,
(# of Directors/%) 2154% 1/6.7% 2M13.3% 372005
Parformance-based Compeansa-
Compensation tion Plan — —
Introdiucad "Board Banafit Trust”
Infroduced Board Effectivansss
Board Effertiveness Evaluation Evaluation by tha Third-Party — — —
Organization

Ratio of independent outside directors

Inside Diractors
7

COutside Directors

) ‘ 3 %)
= 533 533 5833 : =
4B.2 Ratio of female

a0 directors
20.0x

e

- ) i58 .
Outside Director o Male Directors
8 e a3 188 WME e 12

“Az of the and of Juna in the following year

Female Directors

Ratio of female directors

Female Directors

173 1843 13 I ‘Ha

*Az of the and of Junea in the following year



2 Sound Corporate Management

I Effectiveness Evaluation Process

Evaluation process

Surveys by a third-party organization

& Survey for all directors (anonymous)

@ Observations of Board of Directors' meetings
@ Individual interviews with all directors

\ 4

Reporting of feedback from third-party institutions to
the Board of Directors

Main evaluation points

@ Structure and operations of the Board of Direc-
tors

® Management and business strategies

& Corporate ethics and risk management

@ Evaluation and remuneration of management

® Dialog with shareholders

Principal progress in relation to issues recognized
in the FY2020/3 effectiveness evaluation

(Issues) In the FY2020/3 effectiveness evaluation, issues
were raised including the formulation of a succession plan
and improving training opportunities to enhance business
understanding among outside directors.

(Progress) The succession plan was formulated based on
discussion at the Nomination and Compensation Advisory
Committee.

Principal new issues recognized in the
FY2021/3 effectiveness evaluation

>

We recognized that by setting a desirable structure for
the Board of Directors (skillset) and selecting directors
based on their skillsets, discussion that includes diverse
viewpoints takes place.

We recognized that by adding one additional outside
director with knowledge of ESG in June 2020, disclosure
of ESG information became timelier and more
appropriate.

In terms of new issues, we recognized that discussion
related to the medium- to long-term strategy at
meetings of the Board of Directors has yet to be
improved.



2 Sound Corporate Management

Working together with business
partners to build a sustainable society

» In accordance with the Basic Procurement Policy, we are advancing ESG initiatives, including

observance of social norms, respect for human rights, and consideration for the environment.
» Holding presentations, confirming the status of business partner initiatives through interviews and

questionnaires

I Motivating business partners

» Implementing training
by inviting outside

speakers

» Implementing study
sessions related to the
Group’s operating
environment and
future initiatives, from

* Photograph shows a business an ESG perspective
partner briefing in July 2019




3 Building a Sustainable Society -Addressing environmental issues-

| (February 17, 2021) Support for TCFD

v Disclosure of scenario analysis, risks/opportunities

TASK FORCE o~
v JR Kyushu Group 2050 net zero CO, emissions announcement I ‘ m | B LT WRARED
DISCLOSURES

I (August 31, 2021) JR Kyushu Group Integrated Report 2021

v Establishment of JR Kyushu 2030 medium-term target of 50% decrease in comparison with 2013

Vision for emission reduction by 2050

@ Introduction of energy-saving train cars

A @ Introduction of power interchanging devices
® Thorough conservation of energy (switching to LED, conservation of electricity, optimization of
mnf;:lll'ﬁes* transportation systems)
92 ® Use of renewable energy, etc.

*The figure for group companies in the fiscal year
ended March 2014 is for companies covered by the
Law concerning the Rational Use of Energy (Energy
Conservation Law).

In future, we will expand the scope of this figure to in-

Group
companies

COe emissions
(thousand t-COz)

B clude all group companies and manage our progress

Net-zero as necessary (for example, we may need to revise our

- medium-term target) as we work toward achieving

2013 2030 2050 Year net-zero COz emissions for the JR Kyushu Group by

2050.

Currently formulating roadmap for 2050 net zero CO, emissions



3 Building a Sustainable Society -Addressing environmental issues-

- . Project to utilize the former site of Sunoko elementary school
I New employee tralnlng center (joint development with Sakurajyuji Group)

community. Re-Sunoko”

Selection as ZEB transition Securing standard corresponding to ZEB Oriented
verification project Aiming for acquisition of CASBEE Fukuoka A rank
| Nagasaki Station development I Introduction of energy-saving rolling stock

: - "t_l.'i.'i"i TE —.i'.,l,.i.'lIl i'lil.i'.u
Working to redu - YC1 series equipped with
burden by implementing initiatives to 821 series suburban-type storage gatlggries

support de-carbonization and by trains Diesel-electric rolling stock
reducing CO, 10




3 Building a Sustainable Society

—Contributing to local communities through local communit¥ invigoration-

| “Local Community Invigoration”

4

— 1989
*Began selling MJR Sasaoka our first condo-
minium complex -
eEstablished JR Kyushu Fast
Foods Inc.

— 1990 ; 1995
e|nternational passan- N
ger ship route estab- °
lished Beetie 2 began saiing
from Fukuoka to Busan
{2 hours 55 minutes)
*Opaned Shato Hanten,
a luxury Chinese restaurant

|—1992

sEstabiished Train d’Or Ltd.
*Opened JR Uchino Country Club
*Opened Hotel Blossom Fukuoka
: : 1991
Established Kyushu Railway o ki Serie o 1995

Company (JR Kyushu)

’» First fare ravision

2000

*Opened Amu Plaza Nagasaki and JR
Kyushu Hotel Nagasaki

*Opened Huis Ten Bosch JR ANA Hotel
sEstablished JR Kyushu Retad, Inc. 2001
eEstablished JR Kyushu Food Service inc.

*Opanad Umaya in Akasaka,
Tokyo

L 1o

*Opened Station Hotel Kokura

1997
*Opened Shin-Kokura Station bulding (Amu Plaza)

2001

*Released new 2-ride and 4-ride conces-
sion tickets for imited express trains

*Commenced electric sarvices on
Sasaguri Line and Chikuho Main Line
(Fukuhoku Yutaka Ling) (all of the Sasa-
guri Line and batween Orio and Keisan
on tha Chikuho Main Line)

1987

L L
*Opened Miyazaki Airport +Completed the general operations system
Line JACROS
1988
*Began operating Yufuin no Mori axpress 1993 1999
[ aunched Stationmaster’s Rec- *Held first JR Kyushu Waking l S
1987 ommended Hot Springs, a new event e
i i fravel product Commencad electric senice A
*First ravision of timetable (Ekicho Osusume no Yu) -Hmjr&a e Tic on &ER
(between Kumamoto and [
Higo-Ozu) &

11



3 Building a Sustainable Society

-Contributing to local communities through local communit

| Creating value through Local Community Invigoration

m Business resources -

The Path to Achieving What We Aim To Be (Value Creation Process)

Business model The JR Kyushu Group's code of conduct: Our business centers on the principles
of Integrity, Growth and Evolution, and Local Community Invigoration

Financial capital

@ Financial stability
Exquity ratio: 43.5%
Credt rating: AA-{FAD

Prioeity Initistive 1
Further
management

Human capital
& Employees who are eager to leam and take on
(M cralkmes
Empioyees (IR Kyushu oniyl: 5,017
awp Empicyess (2 of the JA Kyushl Group): 15,853
Hours of raining per empioyes: 17.0
Intellectual capital
@ Raizing awareness about safety, the core Real Estate 3
principle of everything we do

= omwmmmm

development iz
JA Kyushu Group companies: 4171 b Tourest compiaxes

Manufactured capital
& Providing sustainable mobility services
=il msﬂulg; 528 o
Lt Ralway cars: 1,671

'_ Inwastment In safaty: ¥15.8 billon
areas fhat have bean reinfonced: 32

& Development areas around raibway lines
Social and Relationship capital

Our Medium-Term Business Plan 2019-2021 sets out three priority initiatives
for our next stage of growth.
Priorty inthative 2

Priorty intiative 3
Growth and evolution n new areas

@ Customer base
' SUGOCH cards lssued: 5.34 millon
JA Kyupo mamibars: 400,000
Discussions with customers haid §
@& Cooperations with local communities, local

m Main services and products provided by the JR Kyushu Group

govemments, companies, efc.
City-buliding end community cevaiopment camed
out togetner with local communities
Partiaipants In JR Kyusnu Weking: 24,548

Matural capital
@ Rich, appealing natural assets in Kyushu®
g Mumber urwmu Hartaga Sites (Kyushu and
N
mmg'u-mmanu srigs: 1 e Prefacire
® Energy usage™
Cruge oll Convertad: 226, 000KE

@ Rail services around Kyushu
Fassanger-kiometers on rellway- 5.5 billon
Uised by 580,000 pessangers per day

‘Stars in Kyushu and D&S Trains

@ Operation of station buildings such as JR Hakata City and Amu Plaza
Major station bulkangs (Amu Plazs): 77
Ravenue of fenants in station buldings: ¥130 billon

@ Operation of services such as the cruise train Seven iﬂpmhunn[mmnmrlmnplmm hotels and retail and restau-
elsewhere

rant businesses in Kyushu and
Condominiums skt B,008
Rantal condomiriumes: 5,142
Hotels and nyokan (iradiionsl Jepenese inns): 157
Fatall siores and restaurants: 525

invi

m Economic and social value

oration-

Economic value

& Economic results
Operating revenues: ¥233.8 hillon

Total Sharencicers Retunn: 5600

Social value

& Pursuing customer satisfaction » P52
Murnicar of times customers gave complments and praisa:
1,505
HUMBEr of fasahack Messages and requast
B.656

@ Greater regional brand value »P19, P55
noreasing the Velue of Kyushu's brand thmugh the operation
of the crue train Seven Stars N Kyushu and Das ™=

® Expansion of mplu]ulent, resident populations and
visiting popu »P19

City- Dul::ln; and c.:qTrrurny development Inftiatives to creaie

COMITUNTEE Where paopiewant b e, Work end st

Foof traftc In main station bulidings: 250,000 pecpie per dey

Effect of Kumarmabo ceveio jected)

Mew workers: around 4,500, Increase In reskidents: anound

1,000

® Building sustainable mobility services
Raduction in mantensnca costs a3 B result of transtion to
CEM
mplementation of autonomous driving Infilatives
Fromation of Maas

@ Creation of comfortable environments that are easy ana
satisfying to work in » P56
Empiciyes retantion rate: B8 8% [maley/Bs. 6% (lemas)
Ferceniage of eccumuisied peid leave wsed: 77.0%
Pl of femaie mansgers: £.3%
External certMication (Health and Produciivily
Cutstending Organization, Kurumin, Erutashl

@ |nitiatives to reduce environmental burden » P25, P62
Soier energy penerated (estimatedy: 4,811 milion KAh

Social impact

® Environmental burden
GHG amissions™: 327,000 1-C0:7

Figures ane based on data for ihe fscal year ended March 31, 2021 (excudng *1, 2 and 3)
*1 Az of Apl 1, 2021 2 As of August 31,2021 3 Fscal yesr ended Merch 2020

Kyushu Railway Company

*4 Faclties thet ane legelly required to ba reported under the Law concaming the Rstional Use of Energy [Energy Consenvation Law)

Integrated Report 20241 10

12



3 Building a Sustainable Society
-Contributing to local communities through local communit¥ invigoration-

I Creating value through Local Community Invigoration

® Greater regional brand value

Increasing the value of Kyushu's brand through the operation of the
cruise train Seven Stars in Kyushu and D&S Trains

® Expansion of employment, resident populations and
visiting populations
Implementing city-building initiatives to develop communities where
people want to live, work, and visit
Number of people entering major station buildings: 250,000 per day
Effects of Kumamoto development (expected)

New workers: approximately 4,500; Increase in long-term residents:
approximately 1,000

Creating social value

13



3 Building a Sustainable Society
-Contributing to local communities through local community invigoration-

I M&A and specialized regional funds I Maas initiatives
In addition to conventional M&A, we will To invigorate the region, we will work to advance
implement flexible, agile investment through MaaS as new regional infrastructure and to
specialized regional funds. In this way, we will achieve the “creation of mobility demand” and
rapidly strengthen the Group’s business the “building of sustainable public transportation
portfolio and contribute to the sustained networks.”
development of Kyushu. Strengthening cooperation among Strengthening collaboration

transportation companies with Group companies

.t - Advancing collaboration Collaborating with commercial
M&A : ) 0 g
| Specialized regional funds regional transportation facilities, accommodations,
8 3 (1)Strengthening business portfolio by strengthening the Group’s core companies, etc. restaurants
= = businesses and expanding business areas - - — -
3G (2)Contributing to the sustainable development of Kyushu through the Prumntmq tourism, invigorating d .
o - resolution of issues such as a lack of successors at strong companies that regional economies A vancing DX
=3 can contribute to the invigoration of Kyushu. Enhancing convenience for .
) . . Shifting to
e e oo ticketless service
. Principal targets are business Broad_ scope of investment targe_ts increasing suitability for excursions =
that have synergies with or to fa_c_|||tate a focus on commercial . : : :
complement existing viability throughout the Collaborating with Miyazaki Kotsu Co., Ltd.
businesses investment period ; ] . .
. Basically, direct investment by - Joint investment through funds Starting transport service collaboration with
IR Kyushu alone will enable options other than Miyazaki Kotsu buses at Takanabe Station
making companies into
[M&A results over the past 2 years] subsidiaries Before
Support in such areas as human
. resources from the JR Kyushu « Railway and buses operated in parallel
¢ '%‘12- Group and the J-WILL Group + Neither company considered connections
- Aiming to expand earnings
opportunities through funds m

+ Relocating bus stops to in front of station,
changing bus routes

+ Revising schedules with consideration for
connections

+ Enhancing station waiting environment

+ Selling convenient my route digital tickets for
connections

+ Installing Toyota car sharing station in front of K St
station (installation completed in June 2021) 14

Considering about 200 cases since April 2021




4 Source of Value Creation

I Source of value creation

Development of
Human Resources

15



4 Source of Value Creation

| safety

I Awards

<Process for views shared by employees about safety>

Hyailzble to sl employess

i
________Llllllllll.I_ié__;;_Llllllllllllqh E_
g £ 3 § 3
F  |eerednasem| & 2 | Enteredinaystem 5 i =
= m n:r{;apuna:l e -E * Response by sita E E E‘ %
B B |-lewiogs - .......‘h = o
= |« Mamorandume Egﬁ “ﬁh EEH 22 _ B 2=
a E-ﬁ - Safety Upcards | 4= arg E E EEEAasassrmm -5 - ERCE
8 ZE & E E= EP}E = & 5 |respores 5= E BE =
S 5. = 2F iy ¥ EEE BE< 2%
= o E = s = S Resui= of ﬁ o B gg = B
£ 23|, £ Es £58 |2zsl—- (325 \BEit
SEPONEE, = = =
S ;: dizsemination, E E | Confirmation of g =&" 'E B =3 = ‘§§
T R | instncion = 5 TEEpOrEE = o E - E'E
1] g =2 T 52
= o Response S? 24
Within two wesks L L

(Number)
12000

10000
8000
6000
4563

4000

2000

1642

In regard to operational
accidents

In regard to occupational

4991 5119

9599
8909

6014
4915

10273

71257

10263

10314

6770

Number of incidents of “views shared by employees about safety” in the past 10 years

11102

7425

'12.3

accidents
5662
|2123 | |2239| |25?2|
‘13.3 '14.3 ‘15.3

'16.3

'18.3

19.3

‘20.3

& Safety creation grand prize

& Safety creation award

¢ Award for advances related to unsafe
incidents

4 Open award related to unsafe incidents

& Award for anticipation of unsafe

incidents

About the open award related to

unsafe incidents

Commends those who have provided feedback
that has significantly contributed to the
prevention of accidents, the safety and reliability
of transportation, or the prevention of
occupational accidents by actively speaking up
about personal experiences of unsafe
incidents

16



4 Source of Value Creation

I Service

Initiatives to enhance a culture of

I mutual praise

<Flow of Customer Feedback>

Visit, felophone, & i @ g —F
g-mail etc. & T ‘E _{%
8 |12 g
c E E g c (s E
O e e da s o W q
© g4l |z =83 c Sag
] oo T & Inquiry, SPe EQ o R
2 S| |VE| consideralionof |35 5| |65 f: 2
o 25 @ 5 | countermeasures, | 32 7| | T @ TEg
= 85| |58| ™= |33, |83 £5%
o CZl 522 E2zil 28 £ E
- Ez| |2 51235
ﬁ E 3 —— " = = 523
Q a ofe
Response @ E%- = Eﬁg
z
L =
F35
| A
! Within two weoks
Number of compliments Number of feedback messages and
- requests
2000 [Nemben
' 1 706 1,51 1 675 4000 THI3 7405
1,500 ' =7 1,505 sy B3 6441 6,656
1,163
1,000 4000
500 2,000
i} a
173 1373 1873 A3 213 1773 183 183 2013 2113

€ Established a variety of recognition

systems
€ Employees’ pay slips contain
compliments from customers
€ Use of “Thank You Cards”

€ “Service of the Year” Awards

About the Thank You Cards

These cards are a tool for employees to

express their gratitude to each other.

/

(4 D8] 2021%97R21H (e43ppr) fTTEARLP
1 BEI-OBHOENTTETERNY E L, HYHES,

KrIh—F
AW EMF T, 7;7’3"325)/\@%\\@%1‘ s 2 F
- )

B4 MESIEX

s

BAWREL ST IESYREMY LT,
HUHFEITETVES,
IhhrodbsALSEBEVWELET,
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4 Source of Value Creation

What We Aim to Be

A corporate group that invigorates Kyushu, Japan, and Greater Asia
with safety and service as its foundation

Management
participation

| T~

Spirit of taking on

Thinking and acting
/\/ on own initiative

Open corporate

Integrit
culture gnty

The three pillars
forming the JR
Kyushu Group’s :
code of  Local
Growth andconduct Community
Evolution Invigoration

—

Mutual
acknowledgment

Corporate ethics ~ Taking
awareness

ownership

What should remain unchanged and

important in all our businesses

Safety Service Development of
Human Resources

18
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