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Value Creation Story
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Identifying materiality
Main opinions from our directors about 
materiality

• Japan, like a number of countries, has 
pledged to become carbon neutral by 2050 
to combat climate change. This is becoming 
increasingly important.

• Securing employees and ensuring their 
health has become increasingly important 
during this pandemic.

• I believe that contributing to local 
communities through business activities is an 
important mission for the JR Kyushu Group. I 
would like to support these initiatives from 
the perspective of an outside director. 
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Framework for implementing corporate ESG

Board of Directors

Executive Committee

ESG Strategy Committee

Organization Chairperson Number of meetings held
(As of the end of November 2021)

ESG Strategy 

Committee
President 3

Main discussion topics

●Editing policies for Integrated Report

●Disclosure of non-financial information

●Responding to ESG survey

●Opinions from ESG investors, etc.

●Addressing climate change issue

●Initiatives targeting net zero CO2 emissions in 2050

●Issuance of green bonds

●Establishment of CO2 emissions medium-term target for 2030

●Strengthening environmental management system

●Reports from the Special Sub-Committee on Social Issues

(future human rights initiatives, etc.)
*Including meetings of former environment-related committees

Office: ESG Promotion Office

From August 2021

Special Sub-Committees for Social Issues

Special Sub-Committee on Environmental 
Management
Special Sub-Committee on Energy 
Management
Special Sub-Committee on Environmental 
Pollutant Management
Special Sub-Committee on Resource 
Conservation
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Governance Transition
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Effectiveness Evaluation Process
Principal progress in relation to issues recognized 
in the FY2020/3 effectiveness evaluation

Principal new issues recognized in the 
FY2021/3 effectiveness evaluation

(Issues) In the FY2020/3 effectiveness evaluation, issues 
were raised including the formulation of a succession plan 
and improving training opportunities to enhance business 
understanding among outside directors.

(Progress) The succession plan was formulated based on 
discussion at the Nomination and Compensation Advisory 
Committee.

 We recognized that by setting a desirable structure for 
the Board of Directors (skillset) and selecting directors 
based on their skillsets, discussion that includes diverse 
viewpoints takes place.

 We recognized that by adding one additional outside 
director with knowledge of ESG in June 2020, disclosure 
of ESG information became timelier and more 
appropriate.

 In terms of new issues, we recognized that discussion 
related to the medium- to long-term strategy at 
meetings of the Board of Directors has yet to be 
improved.
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 In accordance with the Basic Procurement Policy, we are advancing ESG initiatives, including 

observance of social norms, respect for human rights, and consideration for the environment.

 Holding presentations, confirming the status of business partner initiatives through interviews and 

questionnaires

Working together with business 
partners to build a sustainable society

Motivating business partners

 Implementing training 

by inviting outside 

speakers

 Implementing study 

sessions related to the 

Group’s operating 

environment and 

future initiatives, from 

an ESG perspective* Photograph shows a business 
partner briefing in July 2019



3 Building a Sustainable Society -Addressing environmental issues-

(February 17, 2021) Support for TCFD

✔ Disclosure of scenario analysis, risks/opportunities

✔ JR Kyushu Group 2050 net zero CO2 emissions announcement

(August 31, 2021) JR Kyushu Group Integrated Report 2021

✔ Establishment of JR Kyushu 2030 medium-term target of 50% decrease in comparison with 2013

Currently formulating roadmap for 2050 net zero CO2 emissions
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3 Building a Sustainable Society -Addressing environmental issues-

Selection as ZEB transition 
verification project

New employee training center
Project to utilize the former site of Sunoko elementary school 
(joint development with Sakurajyuji Group)

Securing standard corresponding to ZEB Oriented
Aiming for acquisition of CASBEE Fukuoka A rank

Nagasaki Station development Introduction of energy-saving rolling stock

821 series suburban-type 
trains

YC1 series equipped with 
storage batteries

Diesel-electric rolling stock

Working to reduce the environmental 
burden by implementing initiatives to 
support de-carbonization and by 
reducing CO2 10

”Once again, a place that supports the 
community. Re-Sunoko”
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”Local Community Invigoration”
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Creating value through Local Community Invigoration
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Creating value through Local Community Invigoration

● Greater regional brand value 
Increasing the value of Kyushu's brand through the operation of the 
cruise train Seven Stars in Kyushu and D&S Trains 

● Expansion of employment, resident populations and 
visiting populations
Implementing city-building initiatives to develop communities where 
people want to live, work, and visit
Number of people entering major station buildings: 250,000 per day
Effects of Kumamoto development (expected)
New workers: approximately 4,500; Increase in long-term residents: 
approximately 1,000

Creating social value
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M&A and specialized regional funds MaaS initiatives

In addition to conventional M&A, we will 
implement flexible, agile investment through
specialized regional funds. In this way, we will 
rapidly strengthen the Group’s business 
portfolio and contribute to the sustained 
development of Kyushu.

To invigorate the region, we will work to advance 
MaaS as new regional infrastructure and to 
achieve the “creation of mobility demand” and 
the “building of sustainable public transportation 
networks.”



４ Source of Value Creation

What should remain unchanged and important in all our businesses

Safety Service Development of 
Human Resources

Source of value creation
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４ Source of Value Creation

Safety

＜Process for views shared by employees about safety>

Awards

About the open award related to 

unsafe incidents

Commends those who have provided feedback 

that has significantly contributed to the 

prevention of accidents, the safety and reliability 

of transportation, or the prevention of 

occupational accidents by actively speaking up 

about personal experiences of unsafe

incidents

◆ Safety creation grand prize

◆ Safety creation award

◆ Award for advances related to unsafe 

incidents

◆ Open award related to unsafe incidents

◆ Award for anticipation of unsafe 

incidents

16

Number of incidents of “views shared by employees about safety” in the past 10 years
(Number)

In regard to operational 
accidents

In regard to occupational 
accidents

‘18.3'17.3‘16.3'15.3‘14.3'13.3‘12.3'11.3 '21.3‘20.3‘19.3'18.3‘17.3'16.3‘15.3'14.3‘13.3'12.3



４ Source of Value Creation

Service

＜Flow of Customer Feedback＞

Initiatives to enhance a culture of 
mutual praise

About the Thank You Cards

These cards are a tool for employees to 

express their gratitude to each other.

◆ Established a variety of recognition 

systems

◆ Employees’ pay slips contain 

compliments from customers

◆ Use of “Thank You Cards”

◆ “Service of the Year” Awards

17



４ Source of Value Creation

A corporate group that invigorates Kyushu, Japan, and Greater Asia
with safety and service as its foundation

Open corporate 
culture

Spirit of taking on 
challenges

Corporate ethics 
awareness

Thinking and acting 
on own initiative

Motivation

Taking 
ownership

What should remain unchanged and 
important in all our businesses

Safety Development of 
Human Resources

Management 
participation

Integrity

Growth and
Evolution

Local
Community
Invigoration

The three pillars 
forming the JR 
Kyushu Group’s 

code of
conductMutual 

acknowledgment

What We Aim to Be
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Safety Service Development of 
Human Resources
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Building a Sustainable Society and Increasing 
Corporate Value

⇒Realizing Our View of What We Aim to Be

Building a 
Sustainable Society

Increasing 
Corporate Value


