
 I would like to thank everyone for taking the time to join us.

 I will discuss our results in the six-month period ended September 30, 2021, and 

our performance forecasts for the fiscal year ending March 31, 2022, as well as our 

understanding of the current business environment and our strategic direction.

 First, I will discuss the financial results for the six-month period. Please turn to slide 

5.









 Operating revenue increased ¥17.0 billion year on year, to ¥141.6 billion, as a result 

of higher condominium sales and a gradual recovery in demand in each business, 

despite such factors as the lengthening of the period of the state of emergency 

accompanying the spread of the COVID-19 infection. In May 2020, we transferred a 

51% interest in JR Kyushu Drug Eleven. The figure for the first six months of the 

previous fiscal year includes ¥12.4 billion in operating revenue from JR Kyushu Drug 

Eleven.

 Due to such factors as the increase in operating revenue and continued cost 

reduction efforts, operating results improved by ¥16.4 billion year on year. 

Nonetheless, we recorded an operating loss of ¥4.0 billion. EBITDA improved by 

¥16.1 billion year on year, resulting in positive EBITDA of ¥8.8 billion.

 Due to the receipt of subsidies for employment adjustment, etc., non-operating 

results improved. Nonetheless, net loss attributable to owners of the parent was 

¥2.0 billion.

 Next, I will explain our full-year performance forecasts for FY2022.3. Please turn to 

slide 9.









 Looking at our initial performance forecasts, we had expected that mobility demand 
and consumer spending would gradually recover due to progress with COVID-19 
vaccinations and other factors. However, as a result of shortened operating hours, 
etc., accompanying the extension of the state of emergency in Fukuoka Prefecture, 
priority measures to prevent the spread of the infection in each prefecture in 
Kyushu, etc., demand continued to be very weak.

 As a result, the recovery in the railway business was delayed, centered on non-
commuter revenues. Station buildings, retail stores and restaurants in areas 
surrounding stations, and hotel businesses, which are correlated with the railway 
business, were substantially below the levels before COVID-19. Conditions remained 
challenging.

 The future remains uncertain, but after the lifting of the state of emergency, etc., 
we are seeing signs of demand recovery in each business. Moving forward, we 
expect the current recovery trend to continue, and our expectations at the end of 
the period have not changed significantly from our initial expectations.

 Note that the reevaluation of revenues expectations in each business does not 
anticipate large-scale limitations on social activities, such as another declaration of a 
state of emergency.

 Please turn to the next slide.



 As a result of the reevaluation of our revenues expectations for each business, we 

revised our full-year consolidated operating revenues forecast to ¥315.8 billion, a 

reduction of ¥28.4 billion from our initial forecast.

 Looking at the forecast for consolidated operating income, we have increased this 

year’s plan for cost reductions in the railway business by ¥6.0 billion. In addition, 

we will also implement additional cost reductions in non-railway businesses. 

However, we will be unable to cover the decline in operating revenue, and 

accordingly we have reduced our initial forecast for operating results by ¥12.9 

billion, to an operating loss of ¥2.3 billion.

 Please turn to the next slide.



 These are the highlights for the full-year consolidated performance forecasts. Due to 

the receipt of subsidies for employment adjustment and other factors, we are 

forecasting profits at the positive ordinary income and net income.

 For the second half, we are forecasting profits at all levels due to such factors as a 

recovery in operating revenue and progress with cost reductions.

 Our dividend forecast remains unchanged from the announcement on August 3, 

2021.

 Next, I will explain our understanding of the current business environment and our 

strategic direction. Please turn to slide 20.



















 In addition to ongoing issues, such as the progression of the declining and aging of 

the population in Kyushu and natural disasters of increased severity, new issues 

faced by the Group include dramatic changes in consumer behavior due to the 

spread of the COVID-19 infection.

 In addition, railway usage is currently gradually recovering, but in the short term 

we do not expect a return to the level before COVID-19.

 Please turn to the next slide.



 The influence of the COVID 19 infection varies by business.

 There was an especially large influence on the railway and hotel businesses, which 
depend on the flow of people and have high percentages of fixed costs. In these 
businesses, the large declines in revenues led to reduced profits and the recording of 
substantial operating losses.

 In the real estate leasing business, looking at the station building business, there 
was a decline in tenant sales accompanying a decrease in the flow of people to 
stations. However, the market undertone was firm, and fixed rents also made a 
contribution. As a result, the effect on profits was limited in comparison with the 
railway and hotel businesses.

 In the Retail and Restaurant Segment, results were solid for stores and restaurants 
in suburban areas and for takeout business. However, stores and restaurants in 
areas surrounding stations were affected by the decrease in the flow of people as 
well as by such factors as shorter operating hours. Consequently, an operating loss 
was recorded.

 On the other hand, in addition to the real estate sales business, in B-to-B 
businesses, which are included in the Construction and Other segments, COVID-19 
had practically no effect, and results were firm.

 Please turn to the next slide.



 With consideration for these changes in the business environment and for the 
differences in how COVID-19 has influenced each business, our future strategic 
direction is composed of the following three points.

 The first is strengthening our business portfolio. The Group has recorded growth by 
focusing its businesses on the areas surrounding stations, centered on the railway 
business. However, we believe that we need to strengthen our resistance to 
volatility, such as from pandemics, by establishing a portfolio that is not 
excessively dependent on the flow of people.

 The second is structural reform in existing businesses. In particular, structural 
reforms, centered on cost reductions, are an urgent task in the railway and hotel 
businesses, which have high percentages of fixed costs and have recorded 
significant losses.

 The third is further advancing city-building around our bases. Stations are the 
source of the Group’s added value. Through city-building initiatives, we have aimed 
to expand our businesses while increasing the population in the areas around our 
railway lines, and going forward there will be no major changes to that approach. 
However, we must further increase the appeal of stations while addressing new 
lifestyles.

 Please turn to the next slide.



 As one part of measures to strengthen our business portfolio, we are leveraging the 
Group’s strengths and management resources to enter the logistics business 
through railways and real estate.

 In regard to cargo transport through railways, we have started services utilizing the 
Kyushu Shinkansen. Currently, together with West Japan Railway Company and 
Sagawa Express Co., Ltd., we are implementing verification testing targeting 
commercialization of cargo transport between Shin-Osaka Station and Hakata 
Station.

 Also, on a JR Kyushu Group e-commerce site, we started a new type of ordering 
service utilizing Shinkansen cargo transport.

 We are also conducting verification testing of cargo transport on conventional lines. 
Although the operational scale is currently small, we will steadily expand it going 
forward.

 Looking at logistics through real estate, as a developer with strong ties to local 
communities, we have decided to commence the leasing of logistics facilities 
leveraging the Group’s strengths — such as our comprehensive city-building 
experience and our base of customers, including station building tenants.

 Please turn to the next slide.



 To strengthen our business portfolio, we will utilize not only conventional M&A but 

also specialized regional funds, which we have started from this year. Through 

investments in companies that can make a contribution to the invigoration of 

Kyushu, we will strengthen the Group’s core businesses, expand our business 

fields, and contribute to the sustainable development of Kyushu with a focus on 

the sustainable growth of the JR Kyushu Group.

 In investing, we make decisions based on whether the acquisition cost is 

appropriate, with consideration for the cost of capital, and whether a contribution 

to increased corporate value will be possible over the medium to long term. Since 

April, we have considered about 200 cases.

 Please turn to the next slide.



 Next, I will explain structural reform in existing businesses. From the previous fiscal 

year, we worked to implement BPR initiatives to rebuild business processes and 

systems in the railway business, aiming to reduce fixed costs by ¥14.0 billion or 

more per year in the period of the next medium-term business plan.

 This fiscal year, we were aiming to reduce railway operating costs by¥14.0 billion in 

comparison with FY2020.3, principally through urgent control measures and 

variable cost reductions. However, accompanying the downward revision in the 

forecast for transportation revenues, we have revised that plan to ¥20.0 billion. In 

regard to the new target of ¥20.0 billion, as of the end of the first six months of the 

fiscal year, the amount of cost reductions was ¥10.2 billion, about 51% of the new 

reduction plan.

 Due to the achievement ahead of schedule of certain BPR measures that had been 

scheduled for completion in the next period, of the ¥10.2 billion in cost reductions 

as of the end of the first six months, the level of fixed cost reductions through BPR 

was ¥1.5 billion. This year, we are forecasting fixed-cost reductions through BPR of 

approximately ¥4.0 billion for the fiscal year.

 Please turn to the next slide.



 We are also advancing cost structure reforms in the hotel business. By advancing 

multi-tasking, bringing consigned operations in-house, expanding seconding, and 

other measures, we are working to reduce fixed costs and improve the break-even 

occupancy rate.

 As a result of these initiatives, compared to the period before COVID-19, we have 

reduced personnel costs by 25% and improved the break-even occupancy rate by 

more than 10 points.

 Please turn to the next slide.



 As one railway business structural reform, we are working to advance the shift to 
on-line sales of tickets.

 The revision of the fare system is a matter that requires approval, and time is 
required for discussions. Accordingly, since the COVID-19 crisis, we have rapidly 
implemented revisions for types of tickets that we can revise on our own.

 As a result, we have made progress with the shift to on-line sales. For example, 
the on-line sales ratio for discount Shinkansen tickets for travel that starts and 
ends on our network has reached 100%. Through the shift to on-line sales, we 
have advanced yield control, and as a result of this and other factors our yield 
results are following an increasing trend.

 Note that we are forecasting that discount ticket price increases and 
discontinuation measures, the reevaluation of conventional-line limited-express 
surcharges, etc., will have the effect of increasing revenue by about ¥2.0 billion 
annually, based on the level of revenue before COVID-19.

 Moving forward, in conjunction with the introduction of EX-IC next spring, we will 
work to implement further ticket revisions.

 Please turn to the next slide.



 In addition to in-house initiatives, such as cost reductions and the shift to on-line 

sales in the railway business, in collaboration with local governments and residents 

in the areas around our railway lines we have established meetings to consider 

issues related to the utilization of train lines. In these meetings, we will advance the 

consideration of initiatives linked to increasing usage on each line and aim to build a 

sustainable transportation network.

 This year, we have held discussions three times about each of four train lines. We 

shared summaries and analyses of the surveys of residents in areas around our 

railway lines, which we conducted in the previous year. In addition, it was 

confirmed that related parties would further bolster cooperation, and opinions were 

shared regarding the status of initiatives and measures for next year.

 Next, I will explain our initiatives to further advance city-building around our bases. 
Please turn to slide 30.





 In regard to city-building initiatives in regions around our bases, we will strive to 

increase the value of cities, centered on stations. With the objective of expanding 

the resident population, the non-resident population, and employment in Kyushu, 

where the population is declining, we will continue to advance these initiatives 

going forward.

 Despite COVID-19, pipeline development is making favorable progress, and this 

year, in addition to a project in Kumamoto that has already opened, we are 

planning to investment in development in the areas around our bases, such as in 

Nagasaki and Kagoshima.

 For sustained growth, we will continue to implement investment, centered on the 

Kyushu region.

 Next, I will explain the establishment of a cyclical investment model through 

consideration of private REIT formation. Please turn to slide 32.





 We will further advance city-building in the areas around our bases, and we will 

establish private REITs, with the objective of supporting the sustained development 

of Kyushu.

 By selling properties and reinvesting the funds obtained thereby, centered on 

Kyushu, we will work to achieve further growth in the real estate business and to 

expand the resident population, the non-resident population, and employment in 

Kyushu, and in addition we will work to increase capital efficiency through real 

estate securitization.

 We are steadily advancing preparations for the start of private REITs next spring.

 Please turn to the next slide.



 Finally, I will explain our financial strategies.

 In the previous fiscal year, with consideration for the rapid worsening of operating 

cash flow due to the influence of COVID-19, we implemented fund-raising with the 

highest priority on securing liquidity at hand.

 Under the influence of COVID-19, challenging conditions continue this year, but at 

this point we have secured sufficient liquidity at hand. In addition, our equity ratio 

remains above 40%, and we maintain a solid financial position.

 We will continue to pay attention to the recovery of operating cash flow, and at the 

same time we will also focus on generating cash through the sale of real estate to 

private REITs in the future, and we will consider raising funds at the appropriate 

time by drawing on our borrowing ability, as needed.

 This concludes my presentation. Thank you for your attention.
























