
 I would like to thank everyone for taking the time to join us.

 I will discuss our results in the three-month period ended June 30, 2021, our full-

year performance forecasts for the fiscal year ending March 31, 2022, the status of 

segments, and the status of our initiatives to address issues faced by the Group.

 First, I will discuss the first quarter financial results. Please turn to slide 4.







 Consolidated operating revenue increased ¥10.2 billion year on year, to ¥72.0 

billion, as a result of higher condominium sales and a gradual recovery in demand in 

each business, despite the continued influence of COVID-19 in the railway business 

and other businesses. In May 2020, we transferred a 51% interest in JR Kyushu 

Drug Eleven. The figure for the first quarter of the previous fiscal year includes 

¥12.4 billion in operating revenue from JR Kyushu Drug Eleven. 

 In a continuation from the previous fiscal year, we worked to implement cost 

reductions. As a result of this and other factors, operating income improved by 

¥14.3 billion year on year. Nonetheless, due to the continued influence of the 

COVID-19 infection, an operating loss of ¥1.3 billion was recorded. EBITDA 

increased ¥14.1 billion year on year, to ¥5.0 billion.

 Consequently, net income attributable to owners of the parent was ¥0.9 billion.

 Next, I will explain our forecasts for full-year performance in the year ending March 

31, 2022. Please turn to slide 7.







 The timing of the resolution of the COVID-19 infection remains uncertain. However, 

looking at the full-year forecasts for performance and dividends, with consideration for 

the circumstances in the first quarter and for a gradual recovery in demand due to the 

progress of vaccination, etc., there is no change to the forecasts announced on May 12.

 Going forward, we will continue working to reform our cost structure, centered on the 

railway business, while monitoring future COVID-19 trends.

 Next, I will discuss the status of our segments. Please turn to slide 12.











 In Kyushu, Fukuoka Prefecture declared a state of emergency from May 12. In addition, 
Kumamoto Prefecture implemented infection prevention and other priority measures, 
and there were requests for shorter operating hours in all prefectures in Kyushu.

 As a result, conditions remained extremely challenging in the railway business, centered 
on medium to long distance revenues. In addition, station buildings, retail stores and 
restaurants in areas surrounding stations, and hotel businesses, which are correlated 
with the railway business, were affected by people staying inside.

 On the other hand, currently, due to the lifting of the state of emergency and other 
factors, we are seeing signs of demand recovery in each business.

 Moving forward, we anticipate a gradual recovery in demand due to the progress of 
vaccination, etc. In this setting, with our highest priority on securing the safety of 
customers and employees, we will advance measures to increase revenues so that we 
do not miss the recovery in demand, and we will also implement cost structure reforms.

 Next, I will discuss the status of initiatives to address issues faced by the Group. Please 
turn to slide 20.

















 Accompanying changes in lifestyles resulting from the spread of the COVID-19 

infection, the Group has identified three issues that it needs to address on a 

priority basis. These are “adverse trends for business models centered on stations,” 

“damage to businesses with a high percentage of fixed costs,” and “the sustained 

development of Kyushu.” For each of these issues, we determined our current 

direction and have been implementing initiatives.

 I will discuss the status of specific initiatives for this fiscal year. Please turn to the 

next slide.



 The business model centered on stations has been significantly affected by COVID-19, 

but from a medium to long term perspective, there is no change to our direction. We 

will work to increase employment, the resident population, and the non-residential 

population in Kyushu, where the population is declining. To that end, we will strive to 

increase the value of cities with stations as bases through the advancement of strategic 

city-building initiatives in regions around our bases.

 For the Kumamoto Station area development, we leveraged the characteristics of the 

region and implemented development in a unified manner, integrating commercial 

facilities, offices, condominiums, and hotels. After the opening, more than 2 million 

people visited Amu Plaza Kumamoto by the end of June. In comparison with the period 

before the opening, we estimate that the working population will increase by 4,500 

people and the resident population will increase by 1,000 people. Moving forward, we 

will continue to strengthen collaboration between railways and urban districts and work 

to maximize opening effects.

 We will also continue to aggressively advance these types of city-building initiatives in 

areas around our bases, and we will implement capital investment in the Nagasaki 

Station area development and the Kagoshima-Chuo Station west entrance development.

 Please turn to the next slide.



 With the objective of securing stable profits even if railway transportation revenues 

do not return to the level before COVID-19, we have been working from the 

previous fiscal year to implement BPR initiatives to re-engineer business processes 

and systems in the railway business. We are aiming to reduce fixed-costs by ¥14.0 

billion or more per year.

 This fiscal year, we are anticipating a certain level of results from the reduction of 

fixed costs through BPR. However, as in the previous fiscal year, cost reductions 

through urgent control measures will play the central role. This fiscal year, we are 

expecting ¥14.0 billion in cost reductions in comparison with railway operating costs 

in FY2020/3. As of the end of the first quarter, the amount of cost reductions was 

¥3.6 billion, representing a progress rate of about 26% toward the target.

 Going forward, in accordance with our roadmap, which was formulated with 

consideration for the speed and amount of cost reductions, with our priority on 

securing safety, we will steadily take steps to re-engineer the cost structure in the 

railway business, such as reevaluating station administration systems.

 Please turn to the next slide.



 In conjunction with cost reduction initiatives, to improve earnings in the railway 

business as rapidly as possible, with consideration for our competitiveness versus 

other transportation companies, in April 2021 we increased prices of discount 

tickets by an average of 8%. In addition, we promoted the shift to on-line sales by 

advancing the discontinuance of discount tickets sold at counters.

 This fiscal year, we will implement complete discontinuance of ordinary sets of 

tickets for multiple rides, further discontinuance of sales of discount tickets at 

counters, and 50% discontinuance for sets of tickets for multiple rides for limited 

express surcharges. In addition, from April 2022, we will raise limited express 

surcharges on conventional lines. Through these initiatives, we will accelerate the 

shift to on-line sales, thereby securing the top line, including the strengthening of 

yield management. We will also take steps to increase the efficiency of station 

systems, such as reducing ticket offices. Our targets for the on-line sales ratio for 

discount tickets in the current fiscal year are 100% for the Shinkansen and 60% or 

more for major sections on conventional lines.

 Please turn to the next slide.



 I will discuss our initiatives for improving profits in the hotel business.

 This fiscal year, due to THE BLOSSOM KUMAMOTO opening and higher occupancy 

rates, there will be an increase in sales commissions. However, we will continue to 

advance initiatives implemented in the previous fiscal year, such as promoting multi-

tasking, bringing cleaning and other outsourced operations in-house, and promoting 

DX, and we anticipate a decline in operating expenses in comparison with 

FY2020/3.

 Also, to enable the Group's hotel business to capture a recovery in accommodation 

demand accompanying vaccination progress, etc., we will strengthen sales efforts 

for senior citizens. In addition, we will expand plans that reflect so-called “revenge 

consumption” and a higher double occupancy ratio. In these ways, we will 

strengthen initiatives to enhance customer drawing power.

 Please turn to the next slide.



 I will discuss the expansion of our business fields through M&A. We recently 

decided to establish a new subsidiary that will acquire Nurubon, a barbecue 

restaurant that is highly popular, centered on Fukuoka.

 Even prior to COVID-19, the barbecue restaurant business had a high level of 

customer-drawing power as a destination restaurant format. In addition, this 

business is developing restaurants centered on suburban locations. Accordingly, we 

believe this acquisition will strengthen our business portfolio, which had been 

centered on stations and city centers. We also acquired the strengths of Nurubon

— a high level of service, purchasing capabilities, and brand strength. By 

leveraging Group resources, we expect to be able to further accelerate growth in 

the restaurant business.

 Annual sales in the period before COVID-19 were approximately ¥2.0 billion. The 
effect on the Company's consolidated results from this transaction will be 
insignificant. 

 Moving forward, as a result of this type of M&A and agile investment via the 

specialized regional fund established in April 2021, we will strengthen the Group’s 

business portfolio, expand our business fields, and advance initiatives for the 

sustained development of Kyushu.

 Please turn to the next slide.



 I will discuss the strengthening of transportation service cooperation through MaaS. 

We believe that MaaS will play a major role in the establishment of sustainable 

mobility services, and moving forward we will continue to strengthen cooperation 

with other transportation companies. Specifically, we will cooperate with Nishi-

Nippon Railroad in order to create a lively atmosphere in cities and to invigorate 

regional economies. In addition, working together with JR West, we will take steps 

to expand services, such as system collaboration.

 The verification testing in Miyazaki, which used “my route,” a MaaS app from the 

Toyota Group, was recently selected by the Ministry of Land, Infrastructure, 

Transport and Tourism as an enterprise that advances/supports MaaS in Japan. As a 

result of a decline in mobility demand due to COVID-19, the number of downloads 

and the number of digital tickets sold did not reach targets. However, in a 

questionnaire-based survey, approximately 70% of respondents said that the app 

service had played a role in their decision to go out. We think this represents a 

certain degree of effectiveness in terms of increases in mobility utilizing 

transportation services. Moving forward, we will consider expanding areas and 

services for the period after COVID-19.

 This concludes my presentation. Thank you for your attention.




