
 I am Toshihiko Aoyagi, the president of JR Kyushu. I would like to thank everyone for 
taking the time to attend our presentation. 

 Today, I will discuss our financial results for FY2021/3, our performance forecasts for 
FY2022/3, and our future courses of action and issues for the next medium-term 
business plan.

 First, I will discuss our financial results for FY2021/3, which were announced on May 
12. Please turn to slide 5.









 First, the railway business and other businesses were significantly affected by the 
COVID-19 infection, and consolidated operating revenue declined by a large margin. In 
addition, other factors included the change of JR Kyushu Drug Eleven Co., Ltd. to an 
equity-method affiliate. As a result, operating revenue declined by approximately 32% 
year on year, to ¥293.9 billion. 

 We worked to thoroughly reduce operating costs through urgent countermeasures. 
Nonetheless, these were not sufficient to offset the large decline in operating revenues, 
and we recorded an operating loss of ¥22.8 billion. However, although EBITDA was 
down substantially, it was positive for the year, at ¥4.6 billion. 

 Net loss attributable to owners of the parent was ¥18.9 billion.

 Next, I will explain our forecasts for performance and dividends in FY2022/3. Please 
turn to slide 9.









 First, I will discuss how we have positioned FY2022/3.

 In FY2021/3, nearly all of the Group’s businesses were affected by factors resulting from 
the COVID-19 infection, such as the declaration of a state of emergency, people 
refraining from going out, and restrictions on movement. Accompanying a substantial 
decline in operating revenues, we implemented countermeasures, principally urgent cost 
reductions. 

 In FY2022/3, the COVID-19 infection will continue, and new lifestyles will become 
established. In this setting, we have positioned FY2022/3 as a period for trials, with a 
focus on the post COVID-19 period.

 We will take steps to address structural issues, such as “cost structure reforms” and 
“business reform and growth model creation,” and implement a variety of measures for 
a V-shaped recovery. At the same time, we will move forward with consideration of the 
next Medium-Term Business Plan. 

 Next, I will discuss the assumptions of our performance forecasts. Please turn to the 
next slide.



 For FY2022/3, it is still not possible to forecast the timing of the resolution of the COVID-
19 infection. However, we expect a moderate recovery due to the spread of vaccines, 
etc. We believe that usage will be affected by the status of the infection, but the 
performance forecasts that we are announcing today are based on the assumptions that 
you see here.

 I will discuss the major segments. Please turn to the next slide.



 In the Transportation Segment, in the railway business we are hoping for the early 
resolution of the COVID-19 infection. However, we will aim to secure revenues through 
such measures as significantly discontinuing discount tickets sold at counters, increasing 
prices on discount tickets, and discontinuing ordinary sets of tickets for multiple rides. 

 Also, in expenses, we will continue to implement urgent control measures. In addition, in 
conjunction with reductions achieved through our BPR strategy, we will aim for ¥14.0 
billion in cost reductions in the railway business in comparison with FY2020/3.

 Please turn to the next slide.



 In the Real Estate and Hotels Segment, two city-building projects — the Miyazaki Station 
Building, which opened in November 2020, and the Kumamoto Station Building, which 
opened in April 2021 —are making full-scale contributions to consolidated results. 

 Looking at the Kumamoto Station area development, due to the influence of the COVID-
19 infection there were some tenant contract cancellations at Amu Plaza Kumamoto, but 
subsequent leasing initiatives resulted in all stores being determined. In addition, 
together with the two office buildings that opened in the previous year, this project is 
making a contribution to increasing the non-resident population in the areas surrounding 
stations. Going forward, with consideration for the status of COVID-19, we will work to 
promote a lively atmosphere around the station. 

 Please turn to the next slide.



 I have explained our assumptions and the measures of each segment. Next, I will 
discuss our full-year performance forecasts, which reflect those assumptions and 
measures.

 In regard to operating revenue, we anticipate a rebound increase, but we also expect 
each business to be affected to a certain extent by the COVID-19 infection. Operating 
revenue will not return to the level before COVID-19. 

 On the other hand, we will continue to reduce expenses, centered on the railway 
business, and accordingly we are forecasting a return to profitability at the operating 
level and a recovery in EBITDA.

 Please turn to slide 16.







 In regard to our dividend forecasts for FY2022/3, with consideration for our current 
shareholder return policy, we plan to pay an annual dividend per share of ¥93. 

 As in FY2021/3, in FY2022/3 we plan to pay dividends in one part, which will be the 
year-end dividend, with no interim dividend. This is due to the need to consider the 
influence on future results of matters such as the COVID-19 infection. 

 Next, I will discuss our future courses of action and issues for the next medium-term 
business plan. Please turn to slide 22.













 Looking back at FY2021/3, even though it was a year of ups and downs due to the 
COVID-19 infection and other factors, circumstances gradually began to recover. 

 In the railway and hotel businesses, which have high percentages of fixed costs, we 
implemented urgent cost reductions, and consequently there is a recovery trend in 
results. Nonetheless, the business situation remains severe.

 In addition, accompanying a decline in customers using railways, the station building 
business has also been affected. However, station buildings have certain “city-related” 
functions, and we believe that the recovery trend has been comparatively strong.

 I will discuss the Group’s current courses of action, with consideration for the 
circumstances during the past year of COVID-19. Please turn to the next slide.



 In addition to addressing the population decline and natural disasters, which are 
ongoing issues, we currently face a new issue: the changes in customer needs due to 
changes in their lifestyles. We have identified three high-priority issues that have been 
revealed by the effect of COVID-19 and are shared by the entire JR Kyushu Group. 

 These are “business models centered on stations,” “businesses with a high percentage 
of fixed costs,” and “the sustained development of Kyushu.” These issues will have a 
significant effect on the Group’s corporate value. 

 The greatest influence has been on our business model of city-building centered on 
stations, which has faced a strong headwind. On the other hand, our operations cannot 
be separated from stations. We will remain dedicated to the business model of city-
building centered on stations, but we will need to make changes to the model. 

 In addition, looking at our earnings structure, we need to address our costs, where we 
have a high percentage of fixed costs. 

 Finally, we are based in Kyushu, and we need to further advance initiatives that 
contribute to the sustained development of Kyushu.

 In regard to these various issues, I will discuss our current courses of action. Please 
turn to the next slide.



 In accordance with our business model centered on stations, our first course of action is 
to implement business management with the highest priority on safety and peace of 
mind.

 At this time, when the future is uncertain, as a mobility services company in Kyushu, 
we will return to the starting point and secure a sense of security and trust from our 
customers and other stakeholders. This will be the fundamental approach to all of our 
businesses. There will be no change to the importance of safety and security. 

 Please turn to the next slide.



 Our operations cannot be separated from stations, which are the source of the Group’s 
added value. Through city-building initiatives, we have aimed to expand our businesses 
while increasing the population in the areas around our railway lines, and going forward 
there will be no major changes to that approach. 

 On the other hand, in regard to the value that we provide to customers, we will work to 
make stations more appealing as we address new lifestyles. We will strive to provide 
“stations that are destinations” rather than “stations that are mobility transit points.”

 Please turn to the next slide.



 Moving forward, we will continue to implement city-building centered on stations in 
Kyushu. However, we will also need to address new changes.

 Accordingly, for the Nagasaki Station area development, we reevaluated the plan from 
the perspectives of new lifestyles and de-carbonization, and we accelerated the full 
opening by about two years. Also, for the Kagoshima-Chuo Station west entrance 
development, in alignment with area city plans, we will advance a plan that is 
appropriate for the new gateway to Kagoshima. In accordance with the concept of 
“safe, easy to use, and environmentally friendly,” we will aim to develop station 
buildings that support the center of city-building. 

 Please turn to the next slide.



 On the other hand, we strongly believe that, over the long term, the number of 
customers using railways will return to the level seen before COVID-19. However, given 
the current situation, we think that it will not return in the short term.

 In this setting, we will participate in the flow of goods in a way that leverages the 
Group’s strengths and assets. 

 We have conducted verification testing of cargo transport using the Kyushu Shinkansen, 
and we will commence full-scale operations together with Sagawa Express Co., Ltd. from 
May. Initially, the scale of operations will be small, but we will strive to establish a 
foothold moving forward. 

 Furthermore, leveraging the Group’s strengths — such as our comprehensive city-
building experience and our base of customers, such as station building tenants — we 
will commence the logistics facility leasing business, as a developer with strong ties to 
local communities.

 By handling the flow of goods in addition to the flow of people, we will strive to further 
activate our transportation networks. 

 Please turn to the next slide.



 Next, I will discuss the railway hotel businesses, which have high percentages of fixed 
costs and have been significantly affected by the COVID-19 infection. 

 First, in the railway business, we have taken steps to enable the Group to generate 
stable profits in the post COVID-19 period, even though customers do not return in the 
short term. To that end, we launched an in-house project to reduce railway business 
operating expenses by 10%, or ¥14.0 billion, in comparison with FY2020/3, and we 
formulated a road-map. Our reductions in FY2021/3 exceeded our initial estimate by 
¥18.0 billion, and the road-map calls for reductions in FY2022/3 that exceed our initial 
estimate by ¥14.0 billion.

 We cannot avoid the increases in the depreciation that accompanies capital investment in 
the railway business and in the expenses associated with the opening of the Nishi-
Kyushu Shinkansen. However, we expect to be able to reduce fixed costs in a stable 
manner by more than ¥14.0 billion during the period of the next Medium-Term Business 
Plan, and, targeting continued reductions, we will aim to conduct detailed consideration 
and implementation of measures going forward.

 Please turn to slide 30.





 Like the railway business, the hotel business has been significantly affected by the 
COVID-19 infection. In FY2021/3, to improve the break-even point, we implemented 
thorough cost reductions, such as reducing administration staff at existing hotels by 
approximately 25% in line with demand. We believe that, in general, we have prepared 
our hotel business system for the future. 

 In FY2022/3, we expect an increase in variable costs associated with the opening of 
THE BLOSSOM KUMAMOTO and with an increase in revenues. However, we anticipate 
improvement in our break-even point. As a result, we expect a decline in operating 
expenses in comparison with FY2020/3.

 Please turn to the next slide.



 The third course of action is strengthening initiatives to invigorate Kyushu. Our 
businesses depend on the sustainable development of Kyushu. 

 First, in regard to the specialized regional funds that we announced last month, in 
addition to the provision of funds, we will work to improve management by leveraging 
the strengths of the JR Kyushu Group. In this way, we will work to support the growth 
of regional companies that face the issues of COVID-19 and business succession.

 Through agile investment via these funds, we will strive to strengthen our business 
operations and expand our business areas. In addition, we will accelerate initiatives for 
the sustainable development of Kyushu.

 Please turn to the next slide.



 From the perspective of invigorating local communities, the establishment of sustainable 
mobility services is a long-term issue. We believe that MaaS will play a large role in 
those initiatives. 

 Looking at MaaS, in conjunction with the Miyazaki Station Building opening in November 
2020, we conducted verification testing that combined mobility with lifestyle services and 
tourism. In addition, we have deepened our collaboration with Nishi-Nippon Railroad Co., 
Ltd. Moving forward, we will expand our initiatives so that MaaS can become established 
as regional infrastructure. 

 Finally, with consideration for these courses of action, I will discuss the issues for the 
next Medium-Term Business Plan. Please turn to the next slide.



 The next Medium-Term Business Plan will cover an extremely important period, during 
which we will aim for a V-shaped recovery from the influence of COVID-19 and work to 
realize the 2030 Long-Term Vision.

 Accordingly, we have positioned FY2022.3 as a period for implementing structural 
reform, with consideration for the three major issues that have been revealed by COVID-
19. 

 Please turn to the next slide.



 Looking at capital investment in FY2022/3, due to the Kumamoto Station area 
development, including the Kumamoto Station Building, which opened recently, and the 
Nishi-Kyushu Shinkansen, which is scheduled to open in fall 2022, we are planning 
investment of ¥124.0 billion, which is substantially higher than in the previous year. This 
will be implemented through the use of operating cash flow, which is recovering, and the 
funds raised last year. In this way, it will be possible to implement this investment while 
giving consideration to financial soundness.

 In addition, we will continue to implement capital investment in city-building initiatives, 
such as the Nagasaki Station area development and the Kagoshima-Chuo Station west 
entrance development. We expect operating cash flow to recover in the future. However, 
we will consider a financial strategy that achieves both (1) sustained growth strategies 
and increased capital efficiency and (2) sustained financial soundness through the 
introduction of a cyclical investment model via the utilization of private REIT formation. 

 Please turn to slide 36.





 I have discussed our consideration of business and financial strategies, but we also need 
to address the long-term viewpoint.

 In February 2021, we announced our support for the TCFD recommendations, and we 
conducted information disclosure regarding the risks, opportunities, etc., for the Group 
caused by climate change. We will consider the formulation of a medium-term target of 
net zero CO2 emissions in 2050 as well as specific measures. We also recognize that we 
need to formulate a road-map. 

 We will move ahead with the formulation of the next Medium-Term Business Plan, with a 
focus on long-term management incorporating both financial and non-financial 
viewpoints. 

 This concludes my presentation. Thank you for your attention.


























