
 I would like to thank everyone for taking the time to join us today. 

 I will discuss the third quarter financial results, our full-year forecasts, the status of 
major segments, and our initiatives for the Next Fiscal Year. 

 First, I will discuss the third quarter financial results and the full-year forecasts.
Please turn to slide 4.







 First, consolidated operating revenue was ¥202.4 billion, a decline of approximately 
37% year on year, as a result of such factors as a decline in revenues from railway 
transportation due to the influence of the COVID-19 infection and the change of JR 
Kyushu Drug Eleven Co., Ltd. to an equity-method affiliate. 

 We have been working to reduce operating costs through urgent countermeasures, 
but these were not sufficient to offset the large decline in operating revenues, and 
as a result we recorded an operating loss of ¥18.6 billion. However, EBITDA was 
restored to a positive result, at ¥1.7 billion. 

 As a result, net income/loss attributable to owners of the parent worsened by ¥46.9 
billion year on year, and net loss was ¥11.6 billion.

 Please turn to the next slide.



 This slide shows trends in performance by quarter.

 On a non-consolidated basis in the third quarter, the basic trend of recovery 
continued in all of our businesses, and we returned to profitability at the 
consolidated operating income level due to thorough cost management. In 
these ways, conditions were solid overall. 

 Next, I will explain our full-year performance forecasts and dividend 
forecasts. Please turn to slide 8.







 Looking at the full-year forecasts for performance and dividends, although a state of 
emergency has been declared due to the COVID-19 infection, and the future is 
uncertain, with consideration for circumstances up to the end of the third quarter, 
there is no change to the forecasts announced on November 4. Going forward, we 
will continue working to reduce costs and consider additional cost reductions as 
necessary, while monitoring future trends. 

 Next, I will discuss the status of major segments. Please turn to slide 13.











 In the first half of the third quarter, there was a basic trend of recovery in each 
business as the spread of the infection subsided. However, from late November 
concern about the spread of the infection led to a growing trend toward refraining 
from going out, and usage declined up to the end of the year.

 In Kyushu, a state of emergency was declared in Fukuoka Prefecture in January. In 
addition, in certain prefectures local governments have made their own 
declarations. This has had an increased influence on the Transportation Segment as 
well as the Real Estate and Hotels Segment and the Retail and Restaurant Segment, 
which are closely correlated with the railway business. 

 In the railway business, we expanded the suspension of operation of certain trains 
and implemented other measures, such as reducing the operating hours of station 
buildings, temporarily closing certain hotels and restaurants, and reducing the 
operating hours at restaurants. Customer usage is declining due to restraint in going 
out/moving around.

 The state of emergency has already been extended to March 7. Going forward, we 
will continue to focus on future trends while giving the highest priority to the safety 
of customers and employees. 

 Next, I will discuss initiatives for the next fiscal year. Please turn to slide 21.

















 Even at this point, we cannot forecast the resolution of the COVID-19 infection. In 
the short term, based on the expectation that revenues from railway transportation 
will not return to the levels before COVID-19, we will work to support sustainable 
business operations. To that end, we recognize that important management issues 
include the achievement of profitability in the railway business and the improvement 
of cash flow.

 Accordingly, we will need to advance the structural reforms that will be necessary 
for the Group to achieve growth over the long term. These reforms will include 
taking on the challenges of implementing further cost reductions in the railway and 
hotel businesses, where the percentage of fixed costs is high, as well as securing 
new earnings. We will also implement initiatives targeting growth for the Kyushu 
region.

 I will discuss three initiatives in the area of costs and two initiatives in the area of 
earnings, especially with regard to the railroad business, which is in urgent need of 
improvement. Please turn to the next slide.



 Our first initiative in the area of costs is our BPR strategy.

 This period, we are working to reduce costs, principally urgent/emergency items, 
with an objective of ¥14.0 billion on a non-consolidated basis. 

 It will not be easy to reduce costs in the railway business, where the percentage of 
fixed costs is high. However, with a focus on the next fiscal year and thereafter, we 
will need to restructure an operational structure that can generate stable profits 
even though revenues do not return to the level before COVID-19.

 First, centered on a project team established in December 2020, we will conduct 
thorough reevaluations to address such issues as whether or not we have systems 
and operations that have become pro forma over the long history of the railway 
business, and whether or not we can further standardize operations and 
specifications. We will develop a road-map for cost structure reforms by the end of 
the period. 

 We will not simply extend existing measures. Rather, we will advance both bottom-
up measures, with a focus on the front-lines and increasing efficiency at front-line 
work-sites, and top-down measures led by executives, such as organizational 
streamlining. We will aim make the cost reductions that will be necessary for the 
achievement of stable profitability. 

 Please turn to the next slide.



 I will discuss the use of digital technologies, the second of our initiatives in 
the area of costs. 

 Leveraging the quantum computing technology, etc of Groovenauts, Inc., we 
commenced verification initiatives for rolling stock operation. If the number 
of rolling stock needed declines as a result of optimization, it will be possible 
to reduce maintenance costs and the cost of replacing aging rolling stock.

 In addition, the process of formulating schedules involves many aspects that 
depend on the experience of people, and securing human resources will be 
an issue in the future. We will explore ways of using digital transformation 
technologies to address future issues. 

 Please turn to the next slide.



 I will discuss schedule revisions, the third of our initiatives in the area of costs. 

 Currently, it is not possible to forecast the resolution of the COVID-19 infection, and 
a return to normal conditions is not expected in the short term. Accordingly, to 
continue efficient operations while sustaining the transportation network, we will 
implement flexible schedule revisions in line with customer demand. 

 Through schedule revisions, we will reduce the number of trains so that train-
kilometers decrease by about 5% year on year. In this way, we will reduce energy 
expenses, maintenance costs, and personnel costs. Through these initiatives, we 
expect to be able to reduce annual costs by approximately ¥500 million. 

 In regard to the trains that have been reduced, we will take steps to see that we 
address demand, such as flexibly operating those trains in line with demand 
recovery. 

 Please turn to the next slide.



 Our first initiative to secure revenues is the reevaluation of discount tickets. 

 In the past, we maintained competitiveness versus other means of transportation 
through counter sales tickets with high discount rates. However, in recent years we 
have focused on advancing Internet sales, for which demand and supply conditions 
can be reflected in prices. 

 To improve earnings in the railway business on an urgent basis, we will revise 
discount ticket prices, increasing prices an average of 8%, while giving consideration 
to competitiveness with other means of transportation. 

 In addition, by substantially reducing the difference in discount rates between 
Internet sales tickets and counter sales tickets, and by substantially discontinuing 
counter sales tickets, we will work to further increase the Internet sales share, 
reduce opportunities for contact at the time of purchase with consideration for 
changes in lifestyles, and increase efficiency in station systems. 

 Please turn to the next slide.



 Finally, I will discuss Shinkansen cargo transport. 

 Leveraging the strengths of the Shinkansen in terms of speed and a regular 
schedule, we will utilize surplus space on Shinkansen trains, thereby advancing 
initiatives leading to the acquisition of new earnings opportunities. 

 In December 2020, at Hakata Station we conducted a trial of sales of local 
specialties from Kagoshima that were delivered directly on the Kyushu Shinkansen. 
An issue with cargo transportation is the method of unloading cargo efficiently while 
the train is stopped at the station, and accordingly we will take steps to advance 
verification.

 In addition, we will conduct demonstration tests in cooperation with Sagawa 
Express Co., Ltd. and West Japan Railway Company, with the aim of putting the 
system into practical use as soon as possible.

 This concludes my presentation. Thank you for your attention. 




