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Locations and Populations of Prefectures in Kyushu

Populations of Prefectures

and Major Cities in Kyushu

(Million)
Fukuoka | g 44| FUkwok@City | 1.54
Prefecture "~ “lkitakyushu Cityl  0.96
Saga i
Prefecture 8.2| Saga City 0.23
Nagasaki .
Prefecture 1.34| Nagasaki City 0.42
Kumamoto Kumamoto
Prefecture 1.76 City 0.73
Oita . .
Prefecture 1.14 Oltal City 0.48
Kagoshima Kagoshima
Prefecture 1.61 City 0.6
Miyazaki Miyazaki
Prefecture 1.08 City 0.4

Source: Ministry of Internal Affairs &
Communications, Statistics Bureau, Statistical Data
Note: Populations of prefectures as at 2018/ cities
as at 2019



Circumstances in Miyazaki



Circumstances in Miyazaki—Miyazaki Station Area
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Station front site

Miyazaki Station
(Area below
elevated tracks)
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*Photographed from north of project area (8th floor of the JR Kyushu Hotel Miyazaki)



Circumstances in Miyazaki — Commercial Environment

FFIv

ERBHER nms)=5s

-...urban

(R)uEs

; 4 @
JAEED JE N3 @) Tl
(@) K59 IR RREY
)5 - K994
% (@) 2| {
() _! - (M) =M=
®)&E (@At IR 5 | UL~ PR - FEERTIER:
AAS
&5 =B
T~
& W @
! ; - BERDY =90 ||| G5 —rz528Mm7 Y~k
kSRS = 90 p \\!}?\ 4 E |0 /72AENH &
s \ e \
T @=iHLE |
@ @ ,
— \ n!;
| YIRNPE
R = !
|
OVENS
| &) 573
| =
= 1| ()
ERE @) VZE U I
| (Deers

T IVIALY S (E

WMERRE)) =5 -
A BHPRN J:h?él:’! - REAERIBRRIED: ‘ x)
N X ~! o BHRAERE

@

(%) 74 AU KOGAE G5

BHEATER: —F pp I‘OX. 800 I'ﬁ 5 3 \ 4
Central | — =

district - /|

RIECBUF 1= 2=y}

18
Y

RTIVII PO /2N

BEREEELR
®)

(@) ZBEARBH

BEh

SFERSERBEHIUZY S

@‘Q Approx. 2 k

il

SOENER

Lot area: 200,000m?2
Store area: 84,000m?2
No. of stores: 250
Parking lot: 4,300 spaces

Among the largest retail
facilities in Kyushu in
terms of size and sales
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City-Building Policy for Miyazaki

Creating a lively
atmosphere In the city
center



City-Building Policy for Miyazaki
@

The JR Kyushu Group’s Approach to City-Building

Building cities where people
want to live, work, and visit

-

Area-wide integrated development
centered on station buildings



City-Building Policy for Miyazaki—Area-wide integrated
development centered on station buildings

B — 8 1 o HRUIA] SR
| T IKey)
=7 SR =11 = ZLINE auavy’ BrrFEs
() K:Jr:r";ﬁ"g 9 Retail facilities
o lots odern offices with spectacular vie (Amu Plaza)
(O) SH-RTEKE MIBWFIE 412 spaces directly connected to the station s
OMi:905]| .
NTTEEARTEEL I } N |’ Hotel
RSy 22K 7E SWARAIE WRFZ |
HZ 13150 — S HARAI .
(i) Offices
IR
k - Hate
(1)

>/ PR T =
?

i~ I 1/ TR

Parking Lot

F222h8!
i Event spaces
(Eve ace
S ERAT ML
AU INAVER Yama-kan EHY
Yama
parking PIOAREIN
ots
338 spaces |
- VR - - - RWFEEI
%ﬂRfM|yazak|ek| Minami Park Side (all units sol) Umi
—— = MSGABEFERS i
J brue  SCARTERIEE
340 spaces
EhEVEI

AW A REPTFR

BER

X 5 & A
) 1k AINAZAEEY)
+ g 4

; St AIRMivazakieki
ami A= R=)VPH TS
SHOHaE hlrgg

|\N\|

= NAPRAS
SWRE A -

=




Distinguishing features of
city-building for Miyazaki



Distinguishing features of city-building for Miyazaki
-

m Station buildings business in
collaboration with local companies

B Building foundations together with
local governments

B Renovation of commercial facilities
below elevated tracks
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Press Announcement on the Joint Development

of Miyazaki Station West Gate (October 18, 2018) <
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From left: Chairman Mera, Miyazaki Chamber of Commerce & Industry;
Governor Kono, Miyazaki Prefecture;

President Aoyagi, JR Kyushu;

President Kikuchi (currently Chairman), the Miyakoh Group;

Deputy Mayor Harada, Miyazaki City



Distinguishing features of city-building for Miyazaki

—Scheme—

JR OBRXE

> First joint venture for the development of an Amu Plaza

Securing a significant development site and strengthening public
transportation access through a joint venture with the Miyakoh
Group, a local company

> City-building in collaboration with local governments

- Redevelopment of the station square at the west gate in
conjunction with Miyazaki Prefecture
- Introduction of green slow mobility by Miyazaki Prefecture

$

City-building that only JR Kyushu can deliver,
involving a three-way effort between JR Kyushu,
communities, and local governments

12



Initiatives that only a joint venture can realize

> Revision of routes due to the opening of Amu Plaza Miyazaki
(from October 1)
- Services that did not previously go through Miyazaki Station now
go through Miyazaki Station!
- Some services that terminated at Miyako City now terminate at
Miyazaki Station!
[Weekdays] 700 services—850 services (+150 services)

*An increase of 20%
[Weekends and Public Holidays] 500 services—660 services (+160 services)
*An increase of 30%

Bus destination sign showing Amu Plaza A bus decorated with a TOKYU HANDS advertisement
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Miyazaki Station West Gate Station Square Redevelopment
(Miyazaki Prefecture)
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Green slow mobility “Gruppt”

-

OService launch date November 20, 2020 (Fri.)

B

OService provider Miyazaki City “Machinaka”
Green Slow Mobility
Operating Council

OPassenger capacity 9 passengers

‘"= OFare ¥100 for one journey
= Children under 12 travel
free

*Payment by transportation
IC card or cash

OSchedule 34 services a day

[Route and bus stops]
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City-Building in Miyazaki

Station buildings serve as the center of city-building

Amu Plaza Miyazaki
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Amu Plaza’s Distinguishing Features

@®2011
JR Hakata City
Amu Plaza Hakata
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. ; pened on November 20, 2020
38 JR Miyako Twin Building

2 Amu Plaza Miyazaki
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Amu Plaza’s Distinguishing Features
———————————————————————————— =

B Deployment of tenants that meet the needs of
customers

B Facilities leveraging local characteristics that are a
source of pride to their community

B Generating a lively atmosphere and
communicating information in station squares
and other locations

¥

Creation of places that people would go
out of their way to visit

18



Amu Plaza’s Distinguishing Features

—After Development <

JR Miyako Twin Building

Umi-kan

Amu Plaza Miyazaki
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*Photographed on December 1, 2020 from north of project area (8th floor of the JR Kyushu Hotel Miyazaki)
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Amu Plaza’s Distinguishing Features

—Number of stores / floor composition <

(Number of stores)
63 stores in Umi-kan and Yama-kan,

34 stores in Himuka Kirameki Ichiba

(floor composition)

Miyazaki
Station

Souvenirs/Eate
ries/Variety
Stores/Services

Himuka Kirameki
Ichiba

Total: 97 stores

Amu Sora
10F Offices
9F Offices
g8 F Offices Amu Niwa
7 F Offices Erz?gg—
6F Seerz\éic—

6 F Services

Cinema Complex
5F

5 F Variety Stores

4 F Restaurants/Amusement Arcade

4 F Variety Stores

3 F Variety Stores/Eateries/Foods

3 F Fashion/Outdoor Goods

2 Ladies’ Fashion
F Fashion Accessories

2 F Fashion/Variety Stores/Cafes

Ladies” and Men’s Fashion
Fashion Accessories/Eateries/Foods

1 F Foods

Umi-kan

Yama-kan

20



Amu Plaza’s Distinguishing Features

—Special occasion-related demand <
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Attracted 97 stores, of which 39* are opening

a store in Miyazaki for the first time, through
leasing that leverages the reputation of
the Amu brand developed thus far

*Of these stores, two are opening for the first time in Japan,
one for the first time in western Japan, two for the first time in Kyushu,
and 16 for the first time in southern Kyushu
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Amu Plaza’s Distinguishing Features—Everyday use
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Store composition that encourages customers to
drop by casually and frequently through the opening
of stores that can be used for everyday shopping .,



Amu Plaza’s Distinguishing Features

—Facilities that are a source of pride to the community

A rooftop deck on the Umi-kan.
Commands panoramic views of
Miyazaki’s rich nature, such as
the ocean and mountains, as
well as the city center.

Serves as the approach to the
Traveler’s Shrine.

Traveler's
Shrine

5N

By holding a service for the
movement of the principal of
the three enshrined deities
(Emperor Jimmu and Emperor
Jimmu’s mother and father), the
Traveler’s Shrine has the
same enshrined deity as
Miyazaki Jingu, Miyazaki’s
leading shrine, while also
assembling gods enshrined
throughout the prefecture.

Amu Square

® An events space with a large roof
and big screen, this space serves
as an events square that
contributes to the lively
atmosphere of the city as a whole.|

® The square hosts live music and
other events for visitors to enjoy,
creating a lively atmosphere
appropriate for the land gateway
to Miyazaki.

*The events space extends 25 m by 50 m, within
which is a large roof measuring 18 m by 37 m.

*These dimens
with relevant
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pending on future designs and discussions

- A garden for relaxing, recharging,
and unwinding, where visitors can
meet casually and enjoy the water
and greenery

- The garden on the 6th floor is a space
where visitors with children can enjoy
themselves with peace of mind

- The garden on the 7th floor is a

multipurpose space with a cafe and

restaurant.

The building takes a terraced
shape from the 6th floor to the
rooftop, with each level based on
the image of terraced rice fields
(steps) and places of sunshine
(warmth). This design expresses
the sense of anticipation and
exaltation that accompanies an
excursion, as the sky approaches
by degrees and the ocean
gradually comes into view.
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Amu Plaza’s Distinguishing Features
—Facilities that are a source of pride to the community

Amu Sora

A rooftop deck on the Umi-kan. Commands panoramic views of
Miyazaki’s rich nature,

such as the ocean and mountains, as well as the city center.
Serves as the approach to the Traveler’s Shrine.
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Amu Plaza’s Distinguishing Features
—Facilities that are a source of pride to the community

Amu Niwa

- A garden for relaxing, recharging, and unwinding, where visitors can meet
casually and enjoy the water and greenery

- The garden on the 6th floor is a space where visitors with children can enjoy
themselves with peace of mind
* The garden on the 7th floor is a multipurpose space with a cafe and restaurant

7th roor 6th roor




Existing commercial facilities below elevated tracks
—Himuka Kirameki Ichiba <
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Day of the grand opening
—a lively atmosphere inside and outside <
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Amu Square—Christmas Illuminations




Together with
the community
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Together with the community
—Opening promotional slogan, “Creating My Amu” <
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Customer participatory and interactive promotion with

people who are proud of and love Miyazaki
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Together with the community

—Connecting to a lively atmosphere through events in front of the station
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Together with the community

—Flourishing shopping district

Significant increase in young store operators and new stores
R e ‘ in the shopplng district
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Together with the community
—Co-existence and co-prosperity with the central urban district

-

Event h

L

Il N I LYo e/ /7 v ARy | |\ 4
eld at Amiroad on Amu Plaza’s day of opening
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Together with the community
—Co-existence and co-prosperity with the central urban district

-

Yamagataya department store
on Amu Plaza’s day of opening
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Maa$S

<«

Maas stands for Mobility as a Service (Integration of all forms of mobility!)

Existing public
transportation

i

sl Ll
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Y
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Destination attractions (purpose of travel)

New forms of
_mobility

N
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Search, reserve,
make payment, and

use via a smartphone

app.
One-stop service

Seamless mobility services

Encouragement of public
transportation use

Improvement in convenience for
tourists

Making communities more
navigable

Promotion of cashless payments
Utilization of digital technology

Improvement in convenience for and promotion of use of public
transportation by local residents and tourists

Establishment of new public transportation networks
Coordination for integrating transportation and lifestyle services/tourism

Expected to usher in a new era of regional economic revitalization
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Maas initiatives in Miyazaki
-

Maas verification testing in Miyazaki Prefecture (November 2020 to March 2021)

- Establishment of a public and private sector-based executive committee led by
Miyazaki Kotsu and JR Kyushu

- Promotion of initiatives coordinating public transportation with the city center,
station buildings, and tourist facilities

Maa$ App. Principal functions offered by the app.

<Transportation>

Transportation tickets --- promotional campaigns in which Miyako Bus and JR
Kyushu tickets come with coupons for retail facilities

Coordinated reservation system --- highway buses, JR Kyushu Internet train

reservations, ANA

Coordinated mobility --- Pippa! bicycle sharing service, taxi-hailing service
Toyota Share car-sharing service, rental car green slow

*my route mobility

Developed and <Lifestyle Services / Tourism>

operated by Toyota | QOffering coupons for retail and tourist facilities

?Srtfgngorggirstion Sale of admission tickets for tourist facilities
used bnyishi_g <Provision of Various Information>

Nippon Railroad Co., Provision of local information, such as tourism and events

Ltd. and JR Kyushu = Bus location information, JR line delay information

in Fukuoka and . . . .
Kitakyushu (from Services encompassing route searching, ticket purchase and

November 2019) reservation, and usage with various local information all provided
in one Maas app.!

(my route)

3/



MasS verification testing in Miyazaki Prefecture
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Image of revitalizing local communities using Maa$S

Public transportation challenges

Declining birth rate and aging population,
declining population, labor shortage N

Decline in people visiting central urban districts
+ COVID-19 threat = AL

WA
TR N
Plaza=Myazaki

Opening of Amu Plaza Miyazaki
Opportunity to activate Miyazaki
central urban district

Maa$S utilization

Major verification testing initiatives Aims

Rise of new mobility services
Trend toward digitalization

Enhancing convenience for community
residents/tourists

Promoting usage of public transportation
institutions

Promoting visits to urban districts /
enhancing suitability for excursions

Collaboration with various transportation
modes

Realizing seamless transportation services
Collaboration between transportation and
commerce/tourism

n

“Creating mobility demand” and “building sustainable public transportation networks

Establishment of new regional infrastructure
toward revitalizing local communities!
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Thank you



Forward-Looking Statements

These materials contain forward-looking statements concerning business
forecasts, targets, etc. of the JR Kyushu Group.

The Company decided on these forward-looking statements based on the
available information, as well as Company estimates and assumptions, at the time
these materials were created. Please note that actual performance may vary
greatly depending on the impact of various factors such as the economic
environment in Kyushu as well as greater Japan and overseas, the condition of
the real estate market, the progress of each individual project, changes in laws
and regulations, and a wide range of other risks.

IR materials can be viewed on our corporate website:

http://www.jrkyushu.co.jp/company/ir_eng/library/earnings/

41



