
 I would like to thank you for taking the time to participate in our presentation
today.

 Today, I will discuss our results in the six-month period ended September 30,
2020, our performance forecasts for the fiscal year ending March 31, 2021, the
status of major segments, the withdrawal of the numerical management targets
and reference indicators in the Medium-Term Business Plan, our initiatives in
response to the COVID-19 infection, and our understanding of issues that we will
face in the future.

 First, I will discuss our financial results in the first six months of the fiscal year
ending March 31, 2021. Please turn to slide 5.









 Consolidated operating revenue decreased ¥88.3 billion year on year as a result of
such factors as a decline in revenues from railway transportation due to the
influence of COVID-19 and the change of JR Kyushu Drug Eleven Co., Ltd., to an
equity-method affiliate.

 Although we advanced cost reductions, operating revenue declined substantially.
As a consequence, operating results worsened by ¥50.7 billion year on year, and
we recorded an operating loss of ¥20.5 billion.

 Looking at extraordinary gains/losses, we recorded a provision for loss on disaster
related to the restoration of the Hitahikosan Line and disaster expenses due to
heavy rains in July 2020, etc. However, due to a gain on the sale of shares in JR
Kyushu Drug Eleven Co., Ltd., etc., extraordinary gain increased by ¥3.8 billion
year on year.

 As a result, net income/loss attributable to owners of the parent worsened by
¥33.2 billion year on year, and net loss was ¥10.2 billion. In addition, EBITDA
worsened by ¥49.6 billion year on year.

 Please turn to slide 8.







 Our full-year performance forecasts and dividend forecasts for the fiscal year
ending March 31, 2021, remain unchanged from those announced on
September 24, 2020.

 Next, I will explain the circumstances in major segments. Please turn to slide
13.











 First, I will explain the results in the Transportation Segment.

 In the railway business, looking at the second quarter, ended September 30, in the
first half conditions were difficult due to a second round of COVID-19 infections
and to the resulting trend toward people staying at home during the Bon holidays.
In the second half, the number of people with the COVID-19 infection began to
decline, and as a result transportation revenues turned to an underlying trend of
recovery.

 Currently, we are seeing effects from the Go To Travel Campaign, and tourism
demand is following an underlying recovery trend. However, business demand is
relatively weak, and it will be necessary to carefully focus on future trends.

 Please turn to the next slide.



 Next, I will explain the results in the Real Estate and Hotels Segment.

 In station building operations, which are in the real estate leasing business, in the
six-month period ended September 30, in August there was an effect from the
trend toward people staying at home. However, together with short-distance
railway revenues, there was a continued moderate underlying recovery trend.
Currently, the moderate underlying recovery trend is continuing, and the trends are
generally in accordance with our expectations.

 Also, in office buildings and rental apartments, the circumstances are firm with no
changes in vacancy rates.

 Please turn to the next slide.



 In the condominium sales business, through the end of the fiscal year, we are
planning delivery for large-scale properties in Osaka and Fukuoka for which
contract signing has generally been completed. In regard to the performance
forecasts, the trends are in line with plans.

 On the other hand, in the hotel business, in August activity was sluggish,
principally at hotels in urban areas, such as Tokyo and Fukuoka. However, in the
six-month period ended September 30, overall there was a recovery trend for
hotels and Japanese-style inns, except in urban areas. In addition, the Go To
Campaign is having an effect, and we have started to see a recovery trend in
urban hotels as well.

 Going forward, there is cause for concern that the occupancy rate will decline due
to the spread of COVID-19, but we at this point think the trends are generally in
accordance with our expectations.

 Please turn to the next slide.



 Next, I will discuss the Retail and Restaurant Segment.

 In the six-month period ended September 30, the takeout business and stores in
suburban locations continued to record solid results. In addition, there was an
increase in the number of people in areas surrounding stations, and consequently,
for other businesses as well, a moderate, underlying recovery trend continued.

 Moreover, currently, we are have started to see improvement at souvenir shops,
where the recovery had been delayed, due to the effects of the Go To Campaign
and we at this point think the trends are generally in accordance with our
expectations.

 Next, I will explain the withdrawal of the numerical management targets and
reference indicators in the Medium-Term Business Plan. Please turn to slide 18.





 Due to the influence of COVID-19, the operating environments for the Group’s
businesses are changing significantly. The Company determined that the
achievement of the targets in the Medium-Term Business Plan, for which the final
year is the fiscal year ending March 31, 2022, will be difficult. Accordingly, the
Company decided to withdraw the numerical management targets and reference
indicators.

 On the other hand, in regard to the three priority initiatives — “Further strengthen
our management foundation,” “Further strengthen our earnings power in key
businesses,” and “Growth and evolution in new areas” — as we move forward we
will need to adapt to the changes in the operating environment, including the
implementation of revisions.

 Please turn to the next slide.



 This slide shows changes in strategies for priority initiatives, based on the initiatives
to date. Subsequent slides explain measures that are currently being implemented
and future strategies to address issues.

 Please turn to slide 21.





 I will discuss our understanding of the environment during the period with COVID-
19 and the strategies that we will be able to implement.

 Even during the COVID-19 crisis, there is no change to our 2030 Vision. We will
continue to contribute to the sustainable development of Kyushu through city-
building initiatives that leverage the distinctive characteristics of local communities,
centered on safe and secure mobility services.

 We will continue to maintain facilities and operations with the highest priority on
safety. We will fulfill our social mission of protecting the transportation network.
Moreover, we will implement a variety of initiatives so that we can move beyond the
extremely challenging circumstances, and we will work together with our various
stakeholders as we move forward.

 Please turn to the next slide.



 We expect difficult conditions in each business, but we believe that it will be
important to achieve top-line growth.

 For example, in the railway business, through the start of operation of the new
tourist train with the name 36+3 and the Hohi Main Line full-restoration project, we
cooperated with local governments and local community residents. We also
implemented collaborative plans with popular content, including content from Pixar
and the popular TV animation Demon Slayer: Kimetsu no Yaiba. In these ways, we
worked to build a framework for the promotion of usage.

 In addition, in the hotel business, we are moving forward with the provision of new
products, such as subscriptions and serviced offices. Also, in the retail and
restaurant businesses, we are advancing contactless payment methods that do not
require face-to-face interaction, expanding takeout and delivery services, etc. In
these ways, we are working to create demand by taking steps to address new
lifestyles.

 Please turn to the next slide.



 Under the current Medium-Term Business Plan, we are advancing city-building
initiatives at two bases.

 First, looking at the Miyazaki Station west entrance development, on October 14
we implemented an advance opening of the “Himuka Kirameki Market,” which is a
commercial facility located under elevated railway tracks, and customer usage has
exceeded our expectations. At Amu Plaza Miyazaki, a commercial facility opened on
November 20, we also anticipate a large number of customers.

 Also, in regard to the development in the Kumamoto Station Area, we have
decided to open Amu Plaza Kumamoto on April 23, 2021, and we are nearing the
opening of two office buildings. There were some contract cancellations in the
commercial area due to the influence of the COVID-19 infection, but subsequently
the trend in leasing has been firm, including office buildings.

 We will steadily advance these development initiatives so that we do not miss
earnings opportunities.

 Please turn to the next slide.



 On the other hand, initiatives to enhance productivity and reduce costs will be
indispensable.

 This year, we are implementing temporary measures on an urgent basis, such as
controlling personnel costs and postponing maintenance expenses. We will
accelerate our initiatives, principally in the railway and hotel businesses, where the
percentage of fixed costs is high and improvement is a matter requiring immediate
attention.

 In the railway business, we have revised the operational plan for certain limited-
express trains from this month, and in preparation for the next schedule
adjustment, we will consider flexible schedule revisions in line with demand. In
addition, going forward we will advance consideration of thoroughgoing measures,
such as the revision of administrative systems and the careful examination of
replacement/upgrade work, such as for rolling stock.

 In the hotel business, we will take steps to improve the break-even point, such as
reevaluating backyard operations and administrative systems.

 Next, I will explain understanding of issues to be considered in preparation for the
period after COVID-19. Please turn to slide 26.





 Finally, I will discuss our approach to future business strategies and financial
strategies.

 Previously, due to our recognition of the issue of having excess capital on our
balance sheet, we followed a policy of aiming for profits and asset expansion with
the use of debt. However, due to the influence of COVID-19, there will be limited
room for the use of debt in the future.

 On the other hand, we recognize that, following Miyazaki and Kumamoto, we will
have development projects in the regions around our bases; that we must firmly
address opportunities leading to further growth, such as M&A; and that providing a
stable shareholder return over the long term is one of our important policies.
Accordingly, we will take such steps as securitizing real estate through private REIT
formation. In this way, we will consider striving to achieve both sustained growth
strategies and increased capital efficiency, and maintenance of financial soundness.
We will aim for sustainable corporate growth and increases in corporate value over
the medium to long term.

 Please turn to the next slide.



 The Group's fundamental themes are the improvement of earnings, centered on the railway
business, and the advancement of city-building initiatives through development in the areas
around our stations.

 Currently, the number of railway users has decreased substantially, and the future outlook
is uncertain. In this setting, we recognize that there is a need for thoroughgoing cost
reforms. These initiatives are not all things that we can do ourselves. Accordingly, we will
advance these revisions through such means as collaboration with other transportation
companies and venture companies. In addition, we will work together with local
governments and residents in the areas around our railway lines to improve the earnings of
train lines, for which we disclosed earnings this fiscal year.

 Looking at the development in the areas surrounding stations, we have plans for station
area development in Nagasaki and Kagoshima, but it will be necessary to implement "city-
building" with consideration for new lifestyles. Also, in the future we will maintain our
growth strategies and we will advance careful consideration of private REIT formation,
including in the sense of expanding new business operations such as the asset
management business.

 On the other hand, we will steadily move ahead with the reevaluation of our business
portfolio while implementing necessary countermeasures to the changes in our operating
environment caused by COVID-19.

 Please turn to the next slide.



 In regard to MaaS, last month we began to collaborate with ALL NIPPON AIRWAYS
CO., LTD. on a reservation service. In addition, from November 6 we will start
verification testing at our MaaS initiatives in Miyazaki Prefecture, which have been
selected for the Ministry of Land, Infrastructure, Transport and Tourism’s program
for enterprises that advance/support MaaS in Japan. Targeting the realization of the
2030 long-term vision, we will work together with other transportation companies
and expand our initiatives as we go forward.

 In addition, in reforming the cost structure, it will be necessary to implement
administrative reforms, principally in railway business operations and back office
work. To advance a digital transformation strategy, the Group will also work rapidly
to consider the establishment of an organizational unit.

 This concludes my presentation. Thank you for your attention.


























