
 I am Toshihiro Mori from JR Kyushu. I would like to thank you for taking the time to 
participate in our presentation today.

 Before I begin the presentation, I would like to respectfully express our sympathy for 
those who have been harmed by the heavy rains of July 2020 and their families, as well 
as all others affected by these heavy rains. 

 I will discuss our results in the 3-month period ended June 30, 2020, the current 
circumstances, the initiatives that we are now implementing, and our performance 
forecasts for FY2021.3. 

 First, I will discuss our financial results in the first quarter of FY2021.3. 

 Please turn to slide 4.







 Consolidated operating revenue decreased ¥38.6 billion year on year as a result of such 
factors as a decline in revenues from railway transportation due to the COVID 19 
infection. 

 Although there were declines in expenses as a result of the suspension of train service 
and the closure of stores, due to significantly lower operating revenues, operating results 
worsened by ¥31.1 billion year on year, and we recorded an operating loss of ¥15.7 
billion.

 Looking at extraordinary gains/losses, extraordinary gain increased by ¥6.9 billion year 
on year due to gain on the sale of shares in JR Kyushu Drug Eleven Co., Ltd., the 
recording of a provision for loss on disaster related to the restoration of the Hitahikosan
Line, etc.

 As a result, net income/loss attributable to owners of the parent worsened by ¥17.4 
billion year on year, and net loss was ¥5.1 billion. In addition, EBITDA worsened by 
¥30.5 billion year on year. 

 Next, I will explain the results for each segment. Please turn to the next slide.



 I will explain the results in the Transportation Segment. 

 In the railway business, revenues from railway transportation declined substantially due 
to the influence of the COVID 19 infection. 

 In particular, looking at the period from April to May, people refrained from going out due 
to the declaration of a state of emergency. In addition, during the Golden Week holiday 
period, we suspended operation of all conventional line limited express trains. Due to 
these and other factors, revenues declined significantly, mainly medium to long distance 
revenues. Even in June, after the lifting of the state of emergency, people were still 
refraining from going out, and the recovery was limited to a moderate pace. 

 Furthermore, in the hydrofoil ferry business, operations remain suspended due to the 
government's request. 

 Consequently, revenues were down by ¥26.8 billion year on year, and operating 
profit/loss worsened by ¥23.9 billion.

 Please turn to slide 7.





 I will explain the results in the Real Estate and Hotels Segment. 

 In the station building business, which is the center of the real estate lease business, 
tenant sales were down by about 60% year on year due to building closure and people 
refraining from going out. In addition, due to the influence of rent reductions, etc., that 
were offered to support tenants, revenues declined by a substantial margin.

 The hotel business was significantly affected by hotel closure and people refraining from 
going out, and occupancy rates declined by a large margin.

 Consequently, revenues were down by ¥8.2 billion year on year, and operating profit/loss 
worsened by ¥5.4 billion.

 Please turn to the next slide.



 I will discuss the Retail and Restaurant Segment. 

 Conditions were difficult, mainly at stores in areas surrounding stations, due to the 
decline in railway passengers and to significant declines in the number of visitors to 
facilities around stations as a result of the closure of station buildings, etc. 

 In particular, in the restaurant business, results were firm in fast food takeout, etc., but 
izakaya and restaurant facilities faced difficult circumstances due to the influence of 
people refraining from going out.

 Consequently, revenues were down by ¥6.3 billion year on year, and operating profit/loss 
worsened by ¥2.2 billion.

 Next, I will discuss the recent circumstances and our current initiatives. Please turn to 
slide 13.











 I will discuss the Transportation Segment.

 In the railway business, handling revenues from railway transportation are showing signs 
of a recovery trend after having hit bottom in April. However, people refraining from 
going out continues to have an influence, mainly on medium to long distance revenues.

 To enable customers to use railway services with peace of mind, we are strengthening 
initiatives to prevent the spread of COVID 19, such as bolstering Internet reservation 
services, which do not rely on face-to-face sales, and implementing train ventilation, 
disinfection, etc. 

 Meanwhile, we will take steps to expand demand, with consideration for the COVID 19 
situation. These include the launch of discount products such as Minna no Kyushu Kippu, 
which is an unlimited usage product available only through Internet reservations.

 Please turn to the next slide.



 I will discuss the Real Estate and Hotels Segment. 

 In the station building business, which is part of the real estate lease business, short 
distance revenues are recovering and there are signs of a gradual recovery trend tenant 
sales. However, results have not recovered back to the previous year's level. On the 
other hand, in the office building and rental apartment business, there have been no 
changes in vacancy rates before and after the COVID 19 crisis, and results have been 
firm.

 In the hotel business, even after the lifting of the state of emergency, business and 
tourism usage remains lower, and the difficult circumstances continue. 

 Even in this type of challenging environment, we are keeping to our basic strategy of 
city-building, centered on stations, and working toward the overall completion of the 
Miyazaki and Kumamoto station buildings.

 Please turn to the next slide.



 I will discuss the Retail and Restaurant Segment. 

 In the retail business, there is a recovery trend, mainly at stores in the suburbs. To 
address demand from people staying at home, we will work to improve sales areas and 
product lineups.

 In addition, in the restaurant business, we are seeing a recovery, mainly at fast food 
restaurants, and accordingly we are strengthening initiatives for takeout and on-line 
sales, which are favorable. 

 Please turn to the next slide.



 Next, I will discuss the area of cash flow management. 

 Assuming that, in a worst case scenario, the revenue situation will remain the same as it 
was during the state of emergency, we have already raised ¥140.0 billion. 

 In the first quarter, EBITDA declined by ¥30.5 billion year on year. However, due to fund-
raising implemented to date, we have secured sufficient funds to ride out the continued 
influence of the COVID 19 infection. 

 Besides, in accordance with thinking that, for the time being, liquidity at hand is the 
highest priority, we will limit/postpone capital investment as much as possible, other 
than railway safety investment and capital investment in the Miyazaki and Kumamoto 
station area development projects. 

 In addition, in regard to non-consolidated personnel and non-personnel expenses, we 
are now aiming to reduce expenses by approximately ¥10.0 billion more than the 
reduction that we had estimated at the beginning of the term. Group companies are also 
moving forward with reductions in expenses.

 Next, I will explain our forecasts for performance and dividends in FY2021.3. Please turn 
to the next slide.



 With consideration for the explanations provided up to this point, I will discuss our 
performance forecast and annual dividends for FY2021.3. Due to the influence of COVID 
19 infection, future revenue trends, etc., are very unclear, and it is difficult to rationally 
calculate a performance forecast. Accordingly, our forecasts have not yet been 
determined at this point. In the future, when it becomes possible to make a forecast, we 
will release it promptly.

 Next, I will discuss the status of major damage caused by heavy rains in July 2020. 
Please turn to the next slide.



 The heavy rains in July 2020, which have caused concern, resulted in damage 
throughout Kyushu, mainly in Kumamoto Prefecture, and operation was temporarily 
suspended on 20 routes.

 We are currently advancing network restoration work. However, on certain segments of 
the Kyudai Main Line and the Hisatsu Line, there has been serious damage, such as 
bridges being washed away. Moving forward, we will advance detailed examinations into 
such issues as restoration methods. We will release information regarding the costs and 
timing of restoration as these examinations move forward.

 Next, I will discuss initiatives to establish sustainable mobility services. Please turn to the 
next slide.



 In regard to MaaS, which is one of our goals under the 2030 Long-Term Vision, we are 
advancing initiatives to strengthen collaboration with Nishi-Nippon Railroad and other 
transportation companies. 

 From March 2020, we commenced initiatives to enhance the convenience of transfers 
between our railway lines and Nishi-Nippon Railroad's bus services at JR Shimosone
Station. Moving forward, by expanding the area and providing highly convenient 
services, we will continue to advance initiatives aimed at generating and securing 
customers who use public transportation organizations. 

 In addition, we have been advancing MaaS-related initiatives in Miyazaki, and we were
recently selected by the Ministry of Land, Infrastructure, Transport and Tourism as a
company that advances/supports MaaS in Japan. We will commence verification testing
from this fall. We will work together with local communities to build a sustainable
transportation network.

 Also, for the Hitahikosan Line, on which certain segments have been suspended due to 
heavy rains that occurred in northern Kyushu in July 2017, we decided to restore the 
suspended segments through BRT. On certain segments, from the perspective of 
enhancing convenience for residents in the areas around our railway line, we plan to 
operate BRTs that will run on general roads near to residential areas and to increase the 
number of stops. In this way, we plan to operate BRT in line with the circumstances in 
local communities. 

 Please turn to the next slide.



 Targeting the activation of regional routes, we disclosed profitability by train line in 
order to share usage information with local governments and residents in the areas 
around our railway lines.

 First, to promote a shared understanding of the difficult circumstances, we will 
collaborate with local governments and residents in the areas around our railway lines, 
advance the consideration of initiatives linked to increasing usage on each line, and aim 
to build a sustainable transportation network. 

 Please turn to the next slide.



 I will discuss the Group's outline of future plans.

 As explained previously, currently our highest priority is the reorganization of existing 
businesses affected by the COVID 19 infection. By working together with stakeholders on 
initiatives that will enable us to move past the current circumstances, we will do our 
utmost in regard to business sustainability. 

 On the other hand, with a view toward the period after COVID 19, in collaboration with 
various stakeholders, we are advancing city-building/community development initiatives 
centered on sustainable mobility services and moving ahead with consideration of the 
further reevaluation of our business portfolio. Going forward, we will report on our 
progress. 

 Moreover, even as we work to maintain financial soundness, there is no change to our 
recognition that we have excess capital on our balance sheet. We recognize the 
importance of shareholder return, and we are moving forward with consideration of the 
reevaluation of our financial strategy.

 This concludes my presentation. Thank you for your attention. 




