
 I am Toshihiko Aoyagi, the president of JR Kyushu. I would like to thank you for 
taking the time to attend our presentation today.

 First, before I begin the presentation, I would like to respectfully express our 
sympathy for those who have contracted the COVID 19 infection and their families, 
as well as all others affected by this crisis. Also, in consideration of the status of the 
spread of the COVID 19 infection and the requests from the national government 
and local governments to exercise restraint in regard to going outside, we have 
changed the results presentation from a meeting hall format to a telephone 
conference format. Thank you for your understanding.

 Please turn to slide 3.





 Today, I will discuss the four points listed here: our financial results for FY2020.3, 
our performance forecasts for FY2021.3, our short-term strategies with 
consideration for the spread of the COVID 19 infection, and the status of the 
business initiatives in the Medium-Term Business Plan. 

 First, I will discuss our financial results in FY2020.3.

 Please turn to slide 5.





 Consolidated operating revenue decreased ¥7.7 billion year on year due to such 
factors as a decline in revenue from railway transportation due to the spread of the 
COVID 19 infection. 

 Operating income was down ¥14.4 billion year on year due to the spread of the 
COVID 19 infection as well as to higher depreciation and the elimination of special 
tax measures.

 Furthermore, looking at extraordinary gains/losses, results worsened by ¥5.4 billion 
year on year due to an impairment loss on the new-style passenger ship QUEEN 
BEETLE and other factors. 

 As a result, net income attributable to owners of the parent decreased by ¥17.7 
billion, and EBITDA was down by ¥10.3 billion.

 Please turn to the next slide.



 Next, I will explain the influence of COVID 19 on the railway business.

 Until January 2020, usage was up year on year, and as a result railway 
transportation revenues were firm. However, from February 2020 revenues declined 
significantly due to the influence of COVID 19. 

 In particular, middle to long distance revenues recorded a large decline, centered on 
Shinkansen and limited express trains. In addition, due to the marked decrease in 
inbound customers, in the fourth quarter the JR Kyushu Rail Pass was down 
significantly year on year.

 As a result, we estimate that COVID 19 had an influence of approximately ¥6.2 
billion on railway transportation revenues.

 Please turn to the next slide.



 Next, I will explain the influence of COVID 19 on other major businesses.

 In the station building business, which is the core of the real estate leasing business, tenant 
sales declined due to the suspension of events to attract customers, and reduced operating 
hours. At JR Hakata City, monthly tenant sales in March were down to approximately 40% of 
the previous year's level. 

 The hotel business was the most significantly affected among our non-railway businesses. 
There was a notable decline in inbound customers from February, and in the fourth quarter 
the occupancy rate declined to less than 60%. 

 Furthermore, looking at the retail and restaurant business, in drugstore operations, there 
was special demand for masks and disinfectant-related products, but in other retail and 
restaurant operations, the circumstances were challenging due to the influence of people 
staying inside. 

 Next, I will explain our forecasts for performance in FY2021.3. Please turn to slide 12.











 I will explain the most recent circumstances in the railway business. 

 Due to the increased effect of people staying inside due to the declaration of a state 
of emergency and requests for suspension of business operations, the scale of the 
decline in transportation-related revenues continues to increase. Under our business 
model, growth in railway passengers had been leading our businesses in areas 
surrounding stations, and synergies among our various businesses were being 
created. However, due to the decline in railway passengers, all of our businesses 
face a wider range of challenges. 

 In addition, our transportation network has an important role in society that must be 
fulfilled. Therefore, to prevent the spread of the COVID 19 infection, we had to 
make the difficult decision to suspend operation of all limited express trains on 
conventional lines from May 2 to May 6, which is during the Golden Week holiday 
period. 

 Please turn to the next slide.



 Next, I will explain the most recent circumstances in other businesses. 

 The influence of COVID 19 is increasing in most segments, and it has become 
especially significant in the hydrofoil ferry, real estate leasing, and hotel businesses. 

 In the hydrofoil ferry business, operations remain suspended due to the 
government's request to suspend operation of passenger ships. 

 In station building operations, which are in the real estate leasing business, facilities 
have been closed or their operating hours have been reduced, centered on station 
buildings. We are implementing support measures, such as offering tenants reduced 
rent payments and delaying payment timing. 

 In the hotel business, a certain number of hotels also remain closed, and the 
occupancy rate in April was down by approximately 80% year on year. 

 There is concern that if the influence lengthens, the effect on results could become 
more serious.

 Please turn to the next slide.



 In consideration of the above circumstances, future revenue trends, etc., are very 
unclear, and accordingly we have not yet determined our results forecast for 
FY2021/3 or annual dividends. In the future, when it becomes possible to make a 
forecast, we will release it promptly.

 Next, I will explain our current financial strategy. Please turn to slide 16.





 I will explain our short-term strategies. 

 Centered on the railway business, most of our businesses face difficult 
circumstances due to COVID 19, and cash flow is declining substantially. 
Accordingly, we will advance measures with the highest priority on securing liquidity 
at hand. 

 As one facet of those measures, in preparation for further worsening of cash flow, 
we will work to diversify our fund-raising methods. We have already borrowed 
funds, and moving forward, in addition to issuing bonds and establishing a 
commitment line, we will also consider issuing commercial paper and increasing our 
short-notice loan limit. 

 Looking at capital investment, we will steadily advance railway safety investment 
and investment in two station buildings in Miyazaki and Kumamoto. On the other 
hand, we will delay and control investment as much as possible. 

 Moreover, we will allocate as a part of working capital the cash generated through 
the reevaluation of our portfolio, such as the recently announced transfer of a 
portion of our shares in JR KYUSHU DRUG ELEVEN CO., LTD.

 Please turn to the next slide.



 I will review our financial strategy and explain our future policies.

 In FY2020/3, we enhanced our shareholder return policy while actively considering 
our financial strategy. In addition, we repurchased our own shares for the first time. 

 Also, although the circumstances are challenging due to the influence of COVID 19, 
we did maintain the minimum annual dividend of ¥93.0 per share. 

 The risks of expanding debt and shrinking capital are increasingly apparent, and 
accordingly, going forward, we will prioritize working to maintain financial 
soundness. 

 Also, we have reaffirmed the importance of capital from the perspective of business 
continuity. In addition, if stable improvement of the influence of COVID 19 is 
confirmed, then we will consider reevaluating our business and financial strategies in 
line with the circumstances at that point. 

 Next, I will discuss the status of our initiatives for the medium-term business plan. 
Please turn to slide 21.









 I will explain our approach to building sustainable railway services by improving 
earnings.

 The railway business currently faces challenging conditions. However, after the 
influence of COVID 19 declines, we expect the concentration of the population in 
urban areas and the trend toward growth in inbound demand to continue. 
Accordingly, we will further strengthen our efforts to increase our earning power 
through three strategies — short-distance, inbound, and Shinkansen operations. In 
this way, we will work to maximize earnings growth through a business model under 
which growth in railway passengers leads our businesses in areas surrounding 
stations. 

 Please turn to the next slide.



 Next, looking at strategic city-building initiatives in the regions around our business 
areas, I will explain the status of progress with major development projects. 

 For the development in the area around Kumamoto Station and the Miyazaki Station 
west entrance development, construction had been temporarily suspended due to 
the influence of COVID 19. However, we are moving ahead with leasing in 
preparation for the planned opening. 

 In addition, we will continue to advance initiatives to increase the population in the 
areas around our railway lines, such as development in the Nagasaki Station area 
and the Fukuoka Metropolitan Area.

 Please turn to the next slide.



 I will explain the revision of our business portfolio. 

 To realize strategic business portfolio formation and appropriate management resource 
allocation, we are planning to transfer to TSURUHA Holdings, Inc. a portion of our shares of 
JR KYUSHU DRUG ELEVEN CO., LTD., which is a key business in our retail segment. 

 We have worked to enhance the performance of JR KYUSHU DRUG ELEVEN CO., LTD. since it 
became a subsidiary in 2007. However, the management environment has remained 
challenging due to changes in the industry's operating environment. Accordingly, we decided 
that the best course of action was to work in collaboration with TSURUHA Holdings, Inc. to 
utilize the business know-how and other management resources of both companies. 

 The reevaluation of our business portfolio is one part of measures to "further strengthen our 
management foundation", which is one of the priority initiatives in our medium-term 
business plan. Moving forward, we will continue to reevaluate our business portfolio while 
focusing on market trends.

 Please turn to the next slide.



 One of the goals that we are aiming for under the 2030 Long-Term Vision is to take 
on the challenge of establishing new mobility services, known as MaaS, and to 
leverage MaaS to improve our profits.

 To work toward the realization of that vision, in FY2020/3 we implemented a 
business tie-up with Nishi-Nippon Railroad Co., Ltd., and DAIICHI KOUTSU SANGYO 
Co., Ltd., and we announced plans for verification testing using an app in the Yufuin
region and Miyazaki Prefecture. 

 Furthermore, when we revised the timetable in March 2020, we started initiatives 
aimed at realizing seamless connections at JR Shimosone Station by working in 
collaboration with Nishi-Nippon Railroad to strengthen the mutual provision of train 
and bus information. Moving forward, by providing highly convenient services, we 
will continue to advance initiatives aimed at generating and securing customers who 
use public transportation organizations. 

 Please turn to the next slide.



 I will discuss initiatives in the area of regional transportation. 

 In regard to the Hitahikosan Line, we have held multiple discussions with local 
governments, and we have explained our thoughts regarding maintaining the 
network. We have held briefings to explain the restoration plan. The timing of the 
next restoration meeting has not yet been determined, but we will work to achieve 
mutual agreement regarding restoration policies as soon as possible. 

 Furthermore, we had planned to disclose profitability by railway line in April 2020, 
but this has been temporarily postponed in consideration of the declaration of a 
state of emergency. Moving forward, we will continue to consider the timing of the 
disclosure, which will enable us to work together with local governments and 
residents in the areas around our railway lines to consider the future policies for the 
use of those lines.

 Please turn to the next slide.



 Due to the influence of the spread of the COVID 19 infection, we have taken such 
steps as suspending train operations and closing station buildings and other facilities 
on an unprecedented scale. We anticipate the continuation of a difficult environment in 
which future trends are unclear.

 Moving forward, we will full our social duty as a mobility services company in Kyushu 
and work together with our various stakeholders to implement measures that will help 
us to overcome COVID 19.

 Please turn to the next slide.



 Finally, with the objective of continuing to promote the vitality of Kyushu, JR Kyushu 
will roll out a project under following title: "Until the day the state of emergency is 
lifted , let's stay strong together." 

 On the day on which the unified efforts of the Kyushu region enable us to overcome 
this challenging period, we will further accelerate initiatives for our 2030 vision —
"We will contribute to the sustainable development of Kyushu through city-building 
initiatives that leverage the distinctive characteristics of local communities, centered 
on safe and secure mobility services." In this way, we will advance city-building 
initiatives that leverage the unique capabilities of JR Kyushu. 

 This concludes my presentation. Thank you for your attention. 




























