
 I am Toshihiro Mori, General Manager of the Strategy Management Department of Kyushu 
Railway Company. I would like to thank everyone for taking the time to join us today. 

 

 I will discuss our results in the three-month period ended June 30, 2019, our performance 
forecasts for the fiscal year ending March 31, 2020, and the status of our initiatives in the 
Medium-Term Business Plan.  

 

 Please turn to slide 4 . 

 







 Consolidated operating revenues increased ¥1.5 billion year on year due to increases in 
revenues from railway transportation and in revenues from condominium sales at JR Kyushu. 

 

 On the other hand, operating income was down ¥0.5 billion year on year due to such factors 
as higher depreciation costs and an increase in taxes due to the elimination of special tax 
measures at JR Kyushu. 

 

 Net income attributable to owners of the parent decreased by ¥1.0 billion, due in part to 
lower operating income and, in non-operating income and expenses, a decline in gain on 
investment securities. 

 

 EBITDA rose ¥0.2 billion year on year. 

 

 More details on performance can be found on slide 5. 

 

 Next, I will discuss the results by segment. Please turn to slide 6. 

 





 I will explain the results by segment. 

 

 In the Transportation segment, there was higher depreciation cost at JR Kyushu and an 
increase in taxes due to the elimination of special tax measures. However, there was an 
increase in revenues from railway transportation and an increase due to a change in 
revenue/expense classifications related to station buildings, etc. As a result, the segment 
recorded higher revenues and higher income. 

 

 The Construction segment registered lower revenues and lower income due to a decline in 
Shinkansen-related construction work, etc. 

 

 The Real Estate and Hotels segment recorded higher revenues due to higher revenues from 
real estate leases, higher revenues from condominium sales, etc. However, the segment 
registered lower income due to hotel opening preparation expenses and changes in the 
revenue/expense classifications related to station buildings, etc. 

 

 The Retail and Restaurant segment registered higher revenues and higher income due to new 
fast food store openings, etc. 

 

 Next, I will discuss our non-consolidated performance. Please turn to slide 8  

 

 



 

 



 I will explain our non-consolidated performance. 

 

 We recorded an increase in revenues due to revenues from railway transportation, revenues 
from condominium sales, etc., but due to the elimination of special tax measures, an increase 
in depreciation, etc., operating income declined. 

 

 Also, net income attributable to owners of the parent decreased due to a decline in non-
operating income and expenses resulting from lower dividend income. 

 

 Please turn to the next slide. 



 Next, I will explain revenues from railway transportation. 

 

 On the Shinkansen, there was a rebound from the broadcast of “Sego-don” period drama in 
the previous year, but the longer Golden Week holiday period and firm demand led to an 
increase of 1.5% in revenues. 

 

 Besides, on conventional lines, in addition to the longer Golden Week holiday period, 
operations were resumed on the Kyudai Main Line, and as a result revenues were up 3.3%. 

 

 Next, I will explain our forecasts for performance in the fiscal year ending March 31, 2020. 

 

 Please turn to slide 11. 





 Our forecasts for the fiscal year ending March 31, 2020, remain unchanged from those 
announced on May 13, 2019. 

 

 Segment performance forecasts are shown on slide 12, and non-consolidated performance 
forecasts on slide 13. 

 

 Next, I will discuss the status of our initiatives for the medium-term business plan. Please turn 
to slide 15. 

 









 This slide shows the positioning of the medium-term business plan and our priority initiatives. 

 

 With consideration for the issues that were carried over the previous Medium-Term Business 
Plan, and targeting the realization of the 2030 Long-Term Vision, we established three 
priority initiatives for this plan. Specifically, with a foundation provided by the further 
reinforcement of our management base, we will advance integrated initiatives, simultaneously 
taking steps to strengthen our earnings power in key businesses while pursuing growth and 
evolution in new regions. 

 

 Next, I will discuss the status of our initiatives for the medium-term business plan. Please 
turn to the next slide. 



 First, I will discuss the status of initiatives related to “build sustainable railway services by 
improving earnings.” 

 

 In regard to “pursuing further earnings opportunities,” to promote tourism demand and 
advance city-building initiatives that leverage the appeal of railways, we are implementing the 
“Go! Waku Waku Trip with MICKEY” project and working in collaboration with ALL NIPPON 
AIRWAYS CO., LTD.  

 

 In addition, to “enhance productivity,” with the objective of improving earnings in the future, 
we are taking steps to utilize data in order to reduce maintenance costs for railway signal 
equipment, and we are working to advance laborsaving, workforce reductions, etc., through 
the use of drones. 

 

 Please turn to the next slide. 

 



 Next, I will discuss the status of initiatives related to “implementing strategic city-building 
initiatives in the regions around our business areas.” 

 

 In regard to “implement active business development in the Fukuoka Metropolitan Area,” we 
are planning to open a hotel in the Hakata Ekimae 2-chome district in September. The brand 
of this new hotel will be “THE BLOSSOM,” our highest grade of hotel brands. In addition, 
together with a party that has endorsed the “Hakata Connected” project announced by 
Fukuoka City, we established the “Hakata Station Area Development Council.” Moving 
forward, we will implement initiatives to extend the dynamism and lively atmosphere of 
Hakata Station to the surrounding area and to invigorate the local community. 

 

 Moreover, we are steadily advancing initiatives related to “increase regional value and 
creating communities through the development of areas surrounding stations.” For example, 
the central facility at Amu Plaza Miyazaki  has been determined. Moreover, in the 
development in the area around Kumamoto Station, construction of the station building and 
office buildings has commenced. 

 

 Please turn to the next slide. 

 



 Next, I will discuss initiatives related to “growth and evolution in new areas.” 

 

 To “leverage strengths developed in Kyushu,” we plan to open “THE BLOSSOM HIBIYA,” in 
Hibiya, Tokyo, on August 20. In addition, in Kyoto we plan to open our first hotel in the 
Kansai region, and we plan to complete a tower condominium project in central Osaka in 
2021. 

 

 Furthermore, initiatives to “advance businesses that leverage technical innovation,” include 
the development of a smartphone application and the start of verification testing of a system 
for advance ordering with the aims of laborsaving and increased efficiency. 

 

 Please turn to the next slide. 

 

 



 One of the goals that we are aiming for under the 2030 Long-Term Vision is to take on the 
challenge of establishing new mobility services, known as MaaS , and to leverage MaaS to 
improve our profits. 
 

 As an initiative targeting the establishment of that vision, in May we concluded a business 
alliance agreement with DAIICHI KOUTSU SANGYO Co., Ltd. We will aim to achieve public 
transportation services that better match the needs of customers by combining high-speed, 
high-capacity railway services with attentive taxi transportation services. 
 

 We also reached an agreement to expand collaboration related to the “MaaS Japan” shared 
data platform being developed by Odakyu Electric Railway Co., Ltd. Through this agreement, 
we will work to advance initiatives targeting the realization of MaaS seamlessly providing 
users with multiple modalities and activities at destination sites, from searches to reservations 
and payment, in the form of a single service. 
 

 Moving forward, through seamless collaboration including not only railways but also buses, 
taxis, car sharing, bicycle sharing, accommodation facilities, and commercial facilities, we will 
propose mobility solutions that reduce stress on users, drive the creation of markets, and 
foster demand. In this way, we will work to advance community formation through city-
building and as well as to reduce fixed expenses. 
 

 Furthermore, in expanding MaaS, in addition to collaboration with local governments and 
communities, as we did with this initiative, we will also need to implement initiatives related 
to alliances and M&As with companies in our industry and other industries. This will have the 
effect of strengthening our management foundation from a long-term viewpoint. 
 

 Please turn to the next slide. 



 Finally, to “further strengthen our management foundation,” we established the Nomination 
and Compensation Advisory Committee, and at this year’s shareholders’ meeting a CFO was 
appointed, the number of outside directors was further increased, and, as announced in detail 
today, a performance-based stock compensation plan was introduced. 

 

 Moreover, in conjunction with our core railway business, we must strengthen our earnings 
power in the real estate business, where we conduct strategic city-building initiatives, and we 
must bolster the appropriate allocation of management resources in order to form a strategic 
business portfolio, including M&A, etc. We are focusing on the reinforcement of our financial 
strategy and IR activities. 

 

 As one facet of those initiatives, today we announced the transfer of our subsidiary’s leasing 
and installment financing businesses. Our medium to long term financial strategy is of 
considerable interest to shareholders and institutional investors. We are currently 
energetically considering our approach to this strategy, and we will announce our policy in the 
future. 

 

 This concludes my presentation. Thank you for your attention. 

 




