
 I am Mori, General Manager of the Strategy Management Department. I would like to thank everyone for 
taking the time to join us today.  

 

 I will discuss our results in the nine-month period ending  December 31, 2018, and our full-year 
performance forecasts for the fiscal year ended March 31, 2019, while referring to the financial results 
materials released today.  

 





 First, I will provide an explanation regarding our financial results for the third quarter of FY2019/3. 

 

 Please turn to slide four. 



 Despite lower revenues from sales of JR Kyushu condominiums, etc., consolidated operating revenues 
increased ¥18.6 billion year on year due to increased revenues from the consolidation of Caterpillar 
Kyushu Co., Ltd., etc. 

 

 Operating income declined ¥1.4 billion year on year due to an increase in depreciation at JR Kyushu, 
etc. 

 

 Net income attributable to owners of the parent decreased by ¥0.4 billion as the decrease of disaster 
losses recorded in the previous equivalent period, etc., offset the newly recorded losses in relation to 
the July 2018 heavy rains. 

 

 Net income attributable to owners of the parent decreased by ¥0.4 billion, due primarily to a decline 
in disaster losses associated with that occurred in the previous year, which offset the newly recorded 
losses related to the July 2018 heavy rains.  

 

 In addition, earnings before interest, taxes, depreciation, and amortization (EBITDA) grew ¥1.4 billion 
due to the consolidation of Caterpillar Kyushu Co., Ltd., etc. 

 

 More details on performance can be found on slide 5. 

 

 We will next look at segment performance. Please turn to slide 6. 

 





 This slide shows performance by segment. 

 

 The Transportation segment posted an increase in revenues but a decrease in income. This outcome 
was a result of higher railway transportation revenues coupled with an increase in depreciation costs at 
JR Kyushu, etc. EBITDA also declined.  

 

 The Construction segment recorded increases in both revenues and income due to an increase in 
Shinkansen-related work, etc. EBITDA also rose. 

 

 The Real Estate segment recorded an increase in real estate leasing due to the serviced apartment 
business in Thailand that was acquired in the previous fiscal year; Ropponmatsu 421, which was 
opened in the previous fiscal year; and Higo Yokamon Ichiba. However, as a result of a decrease in 
revenues from sales of condominiums, etc., the segment recorded lower revenues and income. 
EBITDA also declined.  

 

 The Retail and Restaurant segment posted higher revenues thanks to the benefits of new drug store 
and convenience store openings, etc., but income declined due to higher personnel expenses, etc. 
EBITDA also decreased. 

 

 The Other segment saw increases in revenue, income, and EBITDA because of the consolidation of 
Caterpillar Kyushu and the fact that expenses at JR Kyushu Hotel Blossom Naha, which was opened in 
the previous fiscal year, made a full nine-month contribution for the period, etc. 

 

 We will now move on to discuss non-consolidated performance. Please turn to slide 8. 

 





 Non-consolidated operating revenues declined ¥6.8 billion year on year due to a decrease in revenues 
from sales of condominiums, etc. 

 

 Despite higher depreciation, energy costs, and maintenance costs, operating expenses were down 
¥3.7 billion due to lower personnel costs and lower cost of sales of condominiums, etc. 

 

 The balance of extraordinary gains and losses equated to a net loss that was ¥2.8 billion lower than 
the loss recorded in the same period of the previous year. This outcome can be attributed to an 
increase in proceeds from insurance income associated with the 2016 Kumamoto earthquakes and to 
a decline in disaster losses associated with disasters that occurred in nine-month period ended 
December 31, 2017, etc., which outweighed the increase in disaster expenses associated with heavy 
rain seen in July 2018. 

 

 As a result of these factors, non-consolidated net income rose ¥3.5 billion year on year. 

 

 Please turn to slide 10. 

 





 Railway transportation revenues were up 1.9% year on year due to a solid basic trend that was 1% 
higher than in the previous fiscal year for Shinkansen lines as well as the benefits of the broadcast of 
the Segodon period drama on television and an increase in the number of consecutive holidays in 
September, etc. 

 

 On conventional lines, the basic trend was relatively flat and revenues decreased 0.6% because of the 
impacts of the heavy rain that occurred in July 2018 and the rebound from favorable weather seen in 
the 2017 rainy season, etc. 

 

 Next, I would like to explain our forecasts for full-year performance in the year ending March 31, 2019. 

 

 Please turn to slide 12. 

 





 In regard to our full-year performance forecasts for the fiscal year ending March 31, 2019, in 
comparison with the forecasts announced on December 13, 2018, we have made a downward 
revision to the forecast for operating revenues and upward revisions to the forecasts for operating 
income, ordinary income, and net income attributable to owners of the parent. 

 

 I will discuss the performance forecasts by segment.  

 

 Please turn to slide 13.  

 



 Next, I will provide explanations for major segments.  

 

 In the Transportation segment, there was a decline in revenues due to a decrease in compensated 
construction work, etc., and an increase in energy expenses resulting from higher crude oil prices, 
etc. As a result, in comparison with the previous forecasts, we are now forecasting lower revenues 
and income.  

 

 In the Construction segment, in comparison with the previous forecasts, we are now forecasting 
higher revenues and income due to an increase resulting from the advancement of Shinkansen-
related work and to the levels of personnel costs and material costs, etc., which are lower than 
initially planned.  

 

 In the Real Estate segment, in comparison with the previous forecasts, we are now forecasting 
higher revenues and income due to increased condominium sales, condominium leasing revenues, 
etc.  

 

 In Retail and Restaurant segment, in consideration of the delay in new drugstore openings and of 
the influence on existing stores of intensified competition with other companies, in comparison with 
the previous forecasts, we are now forecasting lower revenues and income. 

 

 In the Other segment, in comparison with previous forecasts, we are now forecasting higher 
revenues and income due to solid trends in the hotel business and to higher Shinkansen-related 
materials revenues, etc. 

 Next, I will discuss our non-consolidated performance forecasts.  

 Please turn to slide 14. 

 



 In regard to our non-consolidated performance forecasts, in comparison with the full-year forecasts 
announced on December 13, 2018, we made a downward revision to the forecast for operating 
revenues, left the forecast for operating income unchanged, and made an upward revision to the 
forecast for net income attributable to owners of the parent.  

 

 For railway transportation revenues, the heavy rains that occurred in July 2018 had an influence, 
but in consideration of the solid Shinkansen revenues etc, and usage conditions in the nine-month 
period ended December 31, etc., we have decided not to revise the previously announced forecast.   

  

 For operating expenses, energy costs are projected to increase by ¥500 million from the previous 
forecast due to higher unit prices, etc., but we are now forecasting a reduction of ¥600 million from 
the previous forecast due to lower maintenance costs associated with a reduction in compensated 
construction work, etc. 

  

 In regard to non-operating income and expenses, we have increased the forecast by ¥2.9 billion 
from the previous forecast due to an increase in dividend income received from Group companies, 
etc. 

  

 Consequently, we are forecasting ¥44.6 billion for net income attributable to owners of the parent, 
an increase of ¥2.9 billion from the previous forecast. 

  

 This concludes my explanation.  I thank you for your attention. 

 






