


 Thank you very much, everyone, for taking time out of your busy schedules to be here today. 

My name is Maeda, and I am a senior managing director at Kyushu Railway Company. 

 

 Please allow me to explain the items presented in the following presentation. 



 First, I will provide an explanation regarding our financial results for the first half of 

FY2018/3. 

 

 Please turn to slide four. 



 Operating revenues on a consolidated basis were up ¥17.3 billion year on year due to a rise in 

transportation revenues owing to such factors as the dissipating impacts from the April 2016 

Kumamoto earthquakes as well as higher revenues from condominium sales. 

 

 Despite the recording of extraordinary losses following the heavy rain in northern Kyushu in 

July and typhoon No. 18 in September, net income attributable to owners of the parent rose 

¥3.0 billion compared with the same period of the previous fiscal year due to the dissipating 

impacts from the 2016 Kumamoto Earthquakes and other factors. 

 

 Also, EBITDA increased ¥5.7 billion due mainly to a rise in railway transportation revenues. 

 

 Please see slide five for details. 

 

 Next, I will discuss the business performance of each segment. 

 

 Please turn to slide six. 





 This slide shows the business performance of each segment. 

 

 I will offer an explanation on our primary segments. 

 

 Please turn to slide seven. 



 

  First, let me touch upon the transportation segment. 

 

 Both operating revenues and operating income grew as a result of such factors as the increase 

in transportation revenues due to the dissipating impacts from the 2016 Kumamoto 

earthquakes. EBITDA was up as well. 

 

 Specifically, transportation revenues rose ¥4.1 billion year on year (of which ¥3.1 billion came from 

the Kyushu Shinkansen line and ¥1.0 billion came from conventional train lines, respectively). 

 

 For your reference, further details on transportation revenues are listed on slide 13. 

 

 Now, please turn to the next slide. 

 



 Allow me to comment on the real estate segment. 

 

 Increases in operating revenues and operating income were also recorded in this segment 

thanks to, among other factors, the increase in revenue from condominium sales that followed 

the delivery of MJR Ropponmatsu and MJR Kyudai-Gakkentoshi residence. EBITDA similarly 

rose. 

 

 In the real estate lease business—a sub-segment—operating revenues, operating income, and 

EBITDA were all up due to the full-year contributions of the JRJP Hakata Building as well as 

the rise in rent revenues that followed the start of move-ins for new rental apartments. 

 

 Information regarding the financial position of this segment is available on slide 10. 

 

 Moving on, I will comment on our financial results on a non-consolidated basis. 

 

 Please turn to slide 11. 

 







 Operating revenues grew ¥10.9 billion year on year, which was due in part to a rise in 

transportation revenues owing to the dissipating impacts from the 2016 Kumamoto earthquakes 

and the higher revenues from condominium sales. 

 

 Operating expenses rose ¥7.2 billion as the increase in the rise in apartment selling costs and 

depreciation that accompanied fixed assets offset a decline in labor costs. 

 

 In terms of extraordinary gains and losses, we recorded extraordinary losses related to the 

heavy rain in northern Kyushu and typhoon No. 18. In the previous fiscal year, we recorded an 

extraordinary loss due partly to the 2016 Kumamoto earthquakes as well as an extraordinary 

gain from sales of trusts. 

 

 As a result of the above, quarterly net income edged up ¥2.8 billion. 

 

 Next, I will talk about our consolidated financial forecasts for FY2018/3. 

 

 Please turn to slide 15. 









 In regard to our full-year forecasts for the fiscal year ending March 31, 2018, we have made 

upward revisions to operating revenues, operating income, and ordinary income, which were 

announced on August 10, 2017, taking into account such factors as higher apartment sales and 

the acquisition of Caterpillar Kyushu Ltd. 

 

 Meanwhile, we have left our forecast for net income attributable to owners of the parent 

unchanged in light of the extraordinary losses we recorded following the heavy rain in northern 

Kyushu in July and typhoon No. 18 in September. 

 

 Next, let’s take a look at our forecasts by segment. 

 

 Please turn to slide 16. 



 I will comment on our main segments. 

 

 In the transportation segment, we project higher operating revenues and operating income 

compared with the previous forecast due to a variety of factors. These include an increase in 

compensation payments for construction work, reduced expenditures, and a decrease in 

depreciation due to fluctuations in the timing of asset acquisitions. 

 

 We forecast higher operating revenues and operating income in the real estate segment based 

on the increase in apartment sales and steady rent revenues from our station buildings. 

 

 For the “Other” segment, we also anticipate higher operating revenues and operating income in 

light of the acquisition of Caterpillar Kyushu and the steady performance of SJR 

Ropponmatsu, a residence-style private retirement home that we opened in September. 

 

 Next, I will explain our non-consolidated forecasts. 

 

 Please turn to slide 17. 



 For our non-consolidated forecasts, we have made upward revisions to operating revenues, 

operating income, and ordinary income, which were announced on August 10, 2017. We have 

left our forecast for net income unchanged as we recorded extraordinary losses due to disasters. 

 

 We have also left our forecast for railway transportation revenues unchanged in anticipation of 

the adverse effects caused by the suspended operations of the Kyudai Main Line and the 

Hitahikosan Line, which occurred following the heavy rain in northern Kyushu in July and 

typhoon No. 18 in September. 

 

 This concludes my explanation of our financial results and forecasts. 

 

 Next, please turn to slide 20. 







 I will comment on how the Medium-Term Business Plan 2016–2018 is progressing. 

 

 



 Under our plan, we are targeting consolidated operating revenues of ¥400.0 billion and a 

consolidated EBITDA of ¥78.0 billion in FY2018/3. 

 

 As our forecast indicates, we expect to achieve our target for operating revenues during 

FY2018/3, the second year of the plan. We therefore recognize that we are continuing to build 

on the steady progress we made in the previous fiscal year. 

 

 Going forward, we will promote a broad range of measures with the aim of achieving our 

financial targets. 

 

 Please turn to the next slide. 

 



 Now, allow me to explain our capital investment amounts. 

 

 Over the three years of the plan, we intend to carry out capital investments totaling ¥190.0 

billion on a consolidated basis. The majority of this amount will comprise ¥65.0 billion in 

investments to improve safety in the railway business and ¥80.0 billion in growth investments. 

 

 In terms of growth investments, we carried out investments amounting to ¥35.9 billion in 

FY2017/3 and plan on conducting investments totaling ¥36.0 billion in FY2018/3. Accordingly, the 

three-year total for growth investments will likely be higher than the ¥80.0 billion we initially 

anticipated. 

 

 You can see the major growth investments we will carry out under the plan on the bottom of 

this slide. 

 

 While making continuous efforts to invest in improving safety, which reinforces the foundation 

of our core railway business, we will actively carry out growth investments that contribute to 

future urban development and invigorate local communities. 

 

 Please turn to the next slide. 

 



 I will now explain our dividend policy. 

 

 We adopt a basic policy that aims for a stable dividend per share by targeting a consolidated 

payout ratio at a level of approximately 30% until FY2019/3. 

 

 For FY2018/3, we plan on an annual dividend of ¥78.0 per share. 

 

 Moving on, I will introduce the various initiatives we are pursuing in each of our businesses. 

 

 Now, please turn to slide 25. 





 In all of the businesses of JR Kyushu, we are looking to foster inter-business synergies 

through city-building activities centered on train stations that leverage the security and trust 

and customer attraction capabilities cultivated in our railway business. 

  

 Our initiatives in Fukuoka City serve as a good example of the Company’s city-building 

activities. Looking at these initiatives, we will see that our development projects, which are 

centered on railways and integrate station buildings, office buildings, condominiums, and 

hotels, have been contributing to the brisk movement of people throughout the region. These 

efforts have also had a positive impact on our railway business. 

  

 I would now like to look at initiatives in the railway business. 

 

 Please turn to the next slide. 



 The railway business provides the foundation for all of the Group’s businesses. With its 

established position as an important mode of transportation connecting all of Kyushu, this 

business is generating stable revenues from railway passenger traffic. 

 

 The first quarter performance of the railway business far exceeded that of the same period last 

year due mainly to the dissipating impacts from the April 2016 Kumamoto earthquakes. 

 

 Please turn to the next slide. 



 As part of our initiatives in yield management, we are encouraging the use of an online 

booking service and have been enhancing convenience levels for customers by introducing a 

payment service at convenience stores and boosting the attractiveness of accruing points and 

through an integrated point campaign. 

 

 In addition, to capture inbound demand, we are promoting sales of the JR Kyushu Rail Pass, a 

special product that offers overseas tourists unlimited travel within Kyushu, through 

coordination with overseas travel agencies and airlines. Sales of the pass in the first half have 

recovered to a level that far exceeds the solid level that they were at before the 2016 

Kumamoto earthquakes. 

 

 Please turn to the next slide. 



 In the railway business, we are pursuing technological innovation and efficient business 

operations so that we are able to respond flexibly to the rapidly changing operating 

environment and diversifying customer needs. 

 

 This slide introduces some of the major initiatives we have implemented to accomplish 

these goals, including the expansion of Smart Support Stations and the introduction of the 

dual energy charge train DENCHA. 

 

 Going forward, we will continue to pursue technological innovation and efficient business operations 

while also working to maintain and improve the safety and service that we offer our customers. 

 

 The next slide will cover the natural disasters that occurred during the second quarter and their 

impact on our business performance. 

 

 Please turn to the next slide. 



 Damage such as bridge deformations and track leaks occurred, primarily on the Kyudai Main 

Line and the Hitahikosan Line, following the heavy rain in northern Kyushu in July. 

 

 In regard to the leaks that occurred on the Kagetsugawa Bridge over which the Kyudai Line 

operates, we are working determinedly to make the bridge usable again by the summer of 

2018. We have recorded expenses related to these restoration efforts as an extraordinary loss of 

¥1.8 billion. 

 

 Please turn to the next slide. 



 The railway facilities of the Nippo Main Line and the Hohi Main Line sustained damage 

following the typhoon No. 18, which hit Kyushu in September. 

 

 We aim to resume train service on the Nippo Main Line by around the latter half of December 

2017, and expenses related to these efforts have been recorded as an extraordinary loss of ¥3.0 

billion. 

 

 Now, please turn to the next slide. 



 The real estate segment is driving the growth and evolution of the Company. This segment 

comprises the real estate lease and real estate sales businesses and is extremely important as it 

accounts for approximately 40% of our consolidated EBITDA. 

 

 The real estate lease business is primarily made up of station buildings and other commercial 

facilities as well as office buildings and rental apartments. The EBITDA of the real estate lease 

business accounts for nearly 90% of the real estate segment’s EBITDA. 

 

 In the real estate sales business, we have developed condominiums across all of Kyushu, 

thereby generating stable profits. 

 

 In our consolidated forecasts for FY2018/3, we anticipate that this segment’s EBITDA will 

surpass that of the previous fiscal year based on stability in the real estate lease business. 

 

 Please turn to the next slide. 



 I will now introduce the initiatives we are undertaking in the station building business. 

 

 In this business, we are carrying out attractive and lively city-building with a focus on areas 

surrounding major train stations in Kyushu. We are also making concerted efforts to improve 

our Group value and stimulate local economies. In addition, by leveraging the management 

know-how we have cultivated since our founding and implementing marketing strategies, we 

are continuing to realize high levels of profitability and growth. 

 

 Going forward, we will maintain and enhance our profitability through the continued 

implementation of these initiatives as we work to invigorate local communities. 

 

 Please turn to the next slide. 



 Allow me to offer an overview of Ropponmatsu 421, which we opened in the eastern area of 

Ropponmatsu in September of this year. 

 

 Ropponmatsu 421 is located in the Chuo Ward of Fukuoka City and is nearby Ropponmatsu 

Station on the Fukuoka City Subway system. This development was carried out after we 

acquired the former site of Kyushu University’s campus. 

 

 The development site of the Ropponmatsu area is divided into an eastern area and a western 

area. The eastern area is home to commercial facilities, the Law School of Kyushu University, 

the Fukuoka City Science Museum, and the Group-operated SJR Ropponmatsu, among other 

buildings. The western area provides the location for MJR Ropponmatsu, a condominium with 

351 units for which we have already commenced move-ins. 

 

 Going forward, we will promote projects that both contribute to the Company’s growth and 

enhance the attractiveness of local communities. In this way, we will continue to actively be 

involved in city-building even in areas that are distant from the Company’s train lines. 

 

 Please turn to the next slide. 



 Let us now move on to our initiatives in the apartment business. 

 

 We are steadily increasing apartment sales as well as the total number of units we own. We will 

continue to actively promote new developments centered on urban areas as we work to secure 

stable profits. 

 

 For condominiums, we have established a brand presence in the Kyushu area, boasting the 

highest number of apartment units sold in both 2015 and 2016. By promoting new developments, 

we will increase our market share going forward. 

 

 Please turn to the next slide. 

 

 



 Next, let me explain the main initiatives we are pursuing outside of the Kyushu area. 

 

 Within our various businesses, we are promoting business expansion that targets all of Japan 

and other markets in Asia. In the first half of the current fiscal year, we opened our first hotel in 

Okinawa Prefecture, JR Kyushu Hotel Blossom Naha, and our first drug store in Tokyo. 

 

 In addition, we intend to establish our first subsidiary in Thailand in November and will give 

thorough consideration to the overseas expansion of our real estate business going forward. 

 

 Please turn to the next slide. 



 This slide introduces our major development pipeline. 

 

 While our main focus is in Kyushu, we also have a pipeline in other regions that leverages our 

unique strengths. 

 

 After the period of our current medium-term business plan, we intend to continue pursuing 

developments in the areas surrounding Kumamoto Station and Nagasaki Station. 

 

 Please turn to the next slide. 

 



 We are promoting city-building in the area surrounding Kumamoto Station, so allow me to 

provide an outline of the Kumamoto Station building, which represents the centerpiece of this 

city-building project. 

 

 Providing an appropriate ground-level entrance to Kumamoto Station, the Kumamoto Station 

building will have 12 floors aboveground and one belowground. The building will be a multi-

purpose facility, with retail space, hotels, and parking garages, and is scheduled to open in 

spring 2021. 

 

 In addition to developing the station building, we are also planning to develop residences etc. 

We will promote city-building around Kumamoto station. 

 

 For more details on this development, please refer to the presentation materials that we have 

distributed. 

 

 This concludes the presentation. Thank you for your attention. 












