


 Thank you very much, everyone, for taking time out of your busy 

schedules to be here today. I am Maeda, a managing director at JR 

Kyushu Railway Company. 

  

 Allow me to explain the points I will be covering in regard to the 

financial results of the second quarter of FY 2017/3 and the earnings 

forecast for the full year, which were both disclosed yesterday. 
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 First, I will provide an explanation of the consolidated performance 

highlights for the second quarter 



 Due to decreases in revenue from railway passenger traffic and 

apartment sales (¥3.6 billion and ¥14.3 billion, respectively) brought on 

by such influences as the 2016 Kumamoto earthquakes, operating 

income fell by ¥16.8 billion year on year. 

  

 Due to such influences as the 2016 Kumamoto earthquakes, revenue 

from railway passenger traffic and other sources fell, leading to a ¥7.5 

billion year-on-year decrease in EBITDA. 

  

 Further, operating income and ordinary income reached a record high 

due to an increase in profits from such factors as the decrease of 

depreciation caused by impairment of fixed assets in the railway 

business at the end of the previous fiscal year. 

  

 Quarterly net income attributable to owners of the parent decreased 

¥1.3 billion year on year due to the recording of provision for loss on 

disaster related to the 2016 Kumamoto earthquakes as an extraordinary 

loss. 
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 Next, I will talk about the financial results of the second quarter 



 I will start with an explanation of our consolidated performance 

  

 As previously explained 

 Operating revenues decreased (¥16.8 billion, or 91.1%   , year on year) 

 Operating income increased (¥12.0 billion, or 174.3%, year on year) 

 Ordinary income was up (¥4.8 billion, or 119.8%, year on year) 

 Net income attributable to owners of the parent was down (¥1.3 billion, or 93.8%, 

year on year) 

 EBITDA declined (¥7.5 billion, 82.5%, year on year) 

  

 The main reasons for increase and decreases are as stated. 
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 Results by segment are as shown. 

  

 Next, I will touch on trends per segment. 

  

 Please take a look at the next page. 
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 An explanation of the transportation segment 

 Operating revenue decreased due to such factors as a fall in revenue 

from railway passenger traffic because of effects of the 2016 Kumamoto 

earthquakes and decreased traffic in comparison to the previous year’s 

Silver Week. 

 Operating income increased due to such influences as decreases in 

depreciation from impairment in fixed assets in the railway business in 

the previous fiscal year. 

 EBITDA decreased due to such factors as a fall in revenue from railway 

passenger traffic because of effects of the 2016 Kumamoto earthquakes. 

  

 Next is the construction segment 

 Revenue, income, and EBITDA fell due to a decrease in apartment and 

elevated railway construction projects. 
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 Moving on to the real estate segment 

Real Estate Lease 

Revenue increased due to a rise in income from building rentals following the 

opening of JRJP Hakata Building and the rental of new apartment units made 

available for move-in. 

Real Estate Sale 

 Revenue decreased due to such factors as a fall in revenue from sales of 

apartment building lots. 

 Reasons for decreased revenue are that dates of delivery in the previous 

fiscal year were concentrated in the first half. Dates of delivery for MJR 

Ropponmatsu (351 units), among others, are planned for the second half 

of this fiscal year. 

  

 As a result of the preceding, revenue, income, and EBITDA in the real 

estate segment decreased. 

9 



 Let’s turn to the retail and restaurant segment 

 Revenue, income, and EBITDA increased due to such factors as a rise 

in drugstore and convenience store sales that followed the opening of 

new stores. 

  

 Now I will provide an explanation of the other segments 

 Revenue, income, and EBITDA increased due to such factors as a rise 

in sales of materials and the opening of SJR Oita in the senior residence 

business. 
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 Next, I will explain the state of finances on a consolidated basis as well 

as cash flows 

  

 In assets, due to such factors as the sales of trusts, total assets decreased 

¥11.2 billion despite increases in securities and tangible fixed assets. 

  

 Liabilities decreased ¥28.8 billion due to factors such as decreases in 

payables and accounts payable–trade. 

  

 Operating cash flows decreased ¥30.1 billion due to such factors as a 

decrease in revenue from railway passenger traffic and an increase in 

payments, including corporate taxes on sales of the Management 

Stabilization Fund Assets in the previous fiscal year. Moreover, the 

increase in corporate tax payments is temporary as it accompanies the 

sale of the Management Stabilization Fund Assets in the previous fiscal 

year. 

  

 Investment cash flows decreased ¥10.4 billion due to factors such as an 

increase in expenditures accompanying the acquisition of fixed assets. 
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 Next, I will talk about non-consolidated accounts 

  

 Trends are the same as for consolidated accounts. Decreases such as in 

revenue from railway passenger traffic due to factors including a 

decrease in revenue from the sale of apartments and the effects of the 

2016 Kumamoto earthquakes caused a fall in operating revenues. 

Despite this, decreases such as in apartment selling costs and 

depreciation from impairment at the end of the previous fiscal year led 

to a fall in operating expenses and a rise in operating income. 

  

 Main reasons for fluctuations are as stated. 

 



 For reference, gains and losses in the railway business and related 

businesses that served as the accounting base for the railway business 

are as shown. 
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 Next, I will comment on revenue from railway passenger traffic and the 

results of traffic volume. 

  

 Due to such factors as the effects of the 2016 Kumamoto earthquakes 

and decreased traffic in comparison to the previous year’s Silver Week, 

both Shinkansen lines and conventional lines recorded particularly 

irregular revenues, falling below those of the previous year. 
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 Next, I will explain the earnings forecast for FY 2017/3. 
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 The earnings forecast remains unchanged from that announced on 

October 25. 

  

 Revenue and profit are expected to increase despite the effects of the 

2016 Kumamoto earthquakes due to such factors as a rise in revenue 

from the sale of apartment lots, the opening of the JRJP Hakata 

Building, and a decrease in depreciation from impairment of fixed 

assets in the railway business, which was carried out at the end of the 

previous fiscal year. 
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 The earnings forecast by segment also remains unchanged from the 

previously announced forecast. 
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 There was no announcement of a non-consolidated earnings forecast on 

the previous forecast presentation date; however, there is no change 

from the earnings forecast made at the time of the financial results 

announcement for the first quarter. 
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 Further, the earnings forecast based on the accounts of the railway 

business is as stated. 



 Next, I will provide an explanation on the main points of the Medium-

Term Business Plan 2016–2018 as well as on how the plan is 

progressing. 
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 First I will talk about where we position the current business plan. 

  

 Taking into account the significant changes that occurred in the status 

of the Company’s income due to the collapse of its stable management 

foundation at the previous fiscal year-end, we have reconsidered our 

vision for the future as well as the condition of the business 

environment in which we operate. Upon these reconsiderations, we 

have formulated business strategies and management targets for a three-

year period that includes the current fiscal year. 

  

 During the next 10 years, the Company will undertake such large-scale 

projects as opening the west Kyushu route for the Kyushu Shinkansen, 

which will be crucial in invigorating the Kyushu area, and developing 

the area surrounding Kumamoto and Nagasaki stations. In addition, we 

will set initiatives for the further growth and advancement of the JR 

Kyushu Group as we aim for consolidated operating revenues of ¥500.0 

billion. 

  

 With a vision for the future, the Company positions the three years of 

the Medium-Term Business Plan as a period in which it will accelerate 

the establishment of a solid business foundation that will allow for 

sustainable business activities that contribute to the development of 

local communities. 
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 Moving on, I will explain the numerical targets of the Medium-Term 

Business Plan 

  

 The Company has set consolidated operating revenues and consolidated 

EBITDA as its target indicators. 

  

 The Company aims for consolidated operating revenues of ¥400.0 

billion and a consolidated EBITDA of ¥78.0 billion by FY 2018/3 and 

is promoting a variety of initiatives to reach these targets. 

  

 Also, operating revenues from the railway business are down due to the 

impact of the 2016 Kumamoto earthquakes. As such, operating 

revenues from businesses other than railway currently exceed 62% of 

total operating revenues. However, from the next fiscal year and on, we 

will make concerted efforts to reach our target for operating revenues. 
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 Next I will talk about capital investments 

  

 Over the next three years, we plan on capital investments totaling 

¥190.0 billion on a consolidated basis. As for a breakdown of major 

capital investments, ¥65.0 billion will be used in investments to 

improve the safety for our railway business and ¥80.0 billion will be 

used in growth investments. 

  

 While making continuous efforts to invest in improving safety, which 

reinforces the foundation of our core business of railway, we will 

actively carry out growth investments that contribute to future urban 

development and invigorate local communities. 
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 I will now explain our dividend policy. 

  

 The Company positions shareholder returns as one of its most important 

management policies. As such, our basic policy is to continuously carry 

out stable divided payments in accordance with our business 

performance. 

  

 In order to realize steady shareholder returns, we will aim for a stable 

divided per share going forward by targeting a consolidated payout ratio 

of 30% until FY 2019/3. 
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 Next, I will provide an explanation of initiatives by business. 

25 



 Through promotion of city-building efforts centered on train stations, 

we are creating inter-business synergies between the respective 

businesses of the Company. The “security and trust” and “customer 

attraction” the railway business has established provides the foundation 

for these efforts. 

  

 I will now use the city of Fukuoka as an example of how the Company 

undertakes city-building. 

  

 We are revitalizing the flow of the local community through the 

integrated development of train stations, offices, apartments, and hotels 

centered on railways, in addition to convenience stores, drugstores, and 

restaurants. 

  

 Not only do these initiatives increase the value of land surrounding 

railways, they also create a virtuous circle that contributes to increased 

revenue and profit in our mainstay business, the railway business, 

through increasing railway users such as train station customers and 

employees as well as apartment residents. 
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 In the railway business, the mainstay business of the Group, not only do 

we base business operations on a foundation of safety and service, we 

are actively promoting increased profits and reduced costs through the 

implementation of a wide variety of business policies. 

 In order to promote railway use centered on the Kyushu Shinkansen, 

which has been in operation for five years, we engaged in a wide range 

of initiatives in the first half, including a variety of sales promotions 

such as the “Kyushu Shinkansen Nimai Kippu”   campaign, which 

involves train coupon books, and the Shinkansen commuter pass 

“Shinkansen Excel Pass.” We also developed the “KAGOSHIMA by 

ROLA”  sales promotion campaign. 

  

 In addition, we will work to reduce power costs in the second half 

through the introduction of dual energy charge trains. 

  

 Please take a look at the next page. 
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 I will elaborate on our internet strategy and inbound demand initiatives, 

which serve as business policies in the railway business 

  

 As part of yield management for the Kyushu Shinkansen, we are 

promoting the use of the “Internet Train Reservation Service.” In the 

first half, we enhanced our lineup of products available only online and 

worked to improve the service’s convenience through collaboration 

with train transfer search engines and other means. 

  

 Additionally, along with product and market expansion for the JR 

Kyushu Rail Pass, a top-seller with overseas customers, we made efforts 

to tailor communicated information and sales promotions to individual 

countries and regions. 
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 Let’s move on to the train station business. 

  

 By conducting tenant leasing in a manner that appropriately captures 

market trends and holding events in cooperation with local and 

surrounding businesses, the Company’s train station business promotes 

highly attractive and lively city-building centered on train stations. In 

this way, we are working to improve the Group’s value and invigorate 

local economies. 

  

 In the first half, we carried out renovations and actively held events at 

each train building. 

  

 In addition, the JRJP Hakata Building opened for business in April this 

year. By the end of October, all rooms on the office floor were 

occupied, and since opening, the commercial floor has been making a 

smooth transition to 100% functionality. 

  

 Additionally, as we announced on November 9, an office building 

located in Hirakawachou in Chiyoda-ku, Tokyo was purchased at the 

end of September. All rooms in this building are currently rented out, 

and we therefore believe that profits from this building can be steadily 

secured. 
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 Next is the apartment business. 

  

 In rental apartments, as two new properties (RJR Precia Hakata Ekimae 

and RJR Precia Korimoto) were made available for move-in in March, 

the end of the previous fiscal year, thereby increasing revenues from 

real estate lease, we plan to open another property (RJR Precia Hakata) 

in February of this fiscal year. 

  

 In sales of apartment lots, transfer of MJR Ropponmatsu (351 units) is 

slated to commence from March of this fiscal year, and revenues from 

the sale of apartments are expected to increase year on year. 
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 Next, I will talk about the pipeline. 

  

 Going forward, we have plans for the development of properties such as 

train stations and apartments, and are gaining new sources of revenue 

by using past successes as an example in places both inside Kyushu and 

outside, such as Tokyo and Okinawa.  
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 Last, I will make a few comments regarding the 2016 Kumamoto 

earthquakes that struck this April 
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 Although the 2016 Kumamoto earthquakes this past April harmed, in 

particular, the railway business, we are working toward a quick 

recovery. The Kyushu Shinkansen reopened on all lines roughly two 

weeks after the quakes, on April 27. From July 4, all lines for 

conventional trains were reopened, albeit at slower speeds through 

certain sections. 

  

 Effects on performance are reflected in the earnings forecast, as stated. 

However, we are seeing a gradual recovery in transportation revenue. 

  

 Going forward, in addition to making Groupwide efforts that give the 

utmost priority to safety, we will make cooperative efforts to restore 

disaster-stricken areas in pursuit of a swift recovery. 

  

 This concludes the presentation. 
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