JR Kyushu Group
Medium-Term Business Plan
2025-2027

« I would like to thank everyone for taking the time to attend our
presentation. Today, I will outline the JR Kyushu Group’s new

management philosophy and the Group’ s medium-term business plan,
which begins next fiscal year.

+ Please turn to the next slide.
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+ The structure of this plan is as follows:

« To begin, I will explain the background considerations that led to the
formulation of this plan. Then, I will discuss the fundamental concepts
underpinning JR Kyushu Group’s sustainable value creation, including
the intent behind the establishment of our new management philosophy.

« Finally, I will outline the specific management strategies, financial
strategies, and financial targets that we will implement over the next
three years.

+ Please turn to slide 4.
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1-1. Review of the Previous Medium-Term Business Plan

e We positioned this period as a time to return to a growth track after the COVID-19 pandemic, and we

implemented various strategies, including business structural reforms.

e We expect to mostly achieve our financial targets and non-financial KPIs for FY2025.3.

Strategies

Progress and Key Achievements

I Realization of Economic Value

(1) Completing
business
structural
reforms

(2) Creating a
model
for building cities
that promote
well-being

(3) Developing
businesses in new
areas in which we

can contribute

Advancing
personnel
strategy

Strengthening
management
base

« In the railway business, we successfully completed business process

reengineering (BPR) and reduced fixed costs by approximately 10%. We also
initiated the Future Railway Project*.

+ In the hotel business, we integrated operating companies to strengthen our

management base.

+ Inthe western Kyushu area, we engaged in development projects such as

station buildings and hotels in response to the opening of the Nishi-Kyushu
Shinkansen.

« In the Fukuoka area, we opened offices, logistics facilities, and outdoor

experience-type complex facilities, as well as others.

« We established a sustainable local line model in the region (BRT Hikoboshi Line)

+ We established an intermediate holding company to accelerate the growth of

the construction segment as a whole.

« We steadily expanded our business through M&A and other means.
« We accelerated our new business initiatives, such as in grid-scale energy

storage.

+ We formulated a personnel strategy and introduced a new personnel and wage

system.

+ We promoted investment in our employees, including improved education and

training programs.

« We changed our segment classifications and reviewed performance

management methods for Group companies.

« We promoted digital transformation (DX) initiatives in collaboration with Group

companies and fostered DX talent.

« We strove to expand business synergy and improve the customer experience by

implementing CRM strategies.

« We expect to achieve all of our financial targets.

Forecasts

Targets

¥441.1 billion| ¥440.0 billion
¥57.3 billion| ¥57.0 billion
EBITDA ¥94.0 billion| ¥94.0 billion

ROE(reference)

9.5% 8% or higher

I Realization of Social Value

» We expect to mostly achieve our non-financial KPIs.

Realization of
a decarbonized society

Safety and service, the
foundation for all of our
businesses

Sustainable city-building

Development of human
resources, the source of
value creation

Sound corporate
management

+ Reduction of CO2 emissions
« Calculation of Scope 1-3

emissions, etc.

« Number of fatalities and injuries

in the railway business
Service rankings, etc.

Monitoring of resident population
in development areas. etc.

« Employee awareness survey

results, etc.

Conducting large meetings with
outside directors, etc.

+ The project is a cross-functional initiative involving all employees. aimed at enhancing the value of railways with the goal of creating the “railway of the future” that will drive City Building in Kyushu.

+ Reflecting on the previous medium-term business plan, which began in
fiscal 2022, our first priority was to address the urgent challenges
posed by the COVID-19 pandemic. First, we engaged in business
structural reforms, notably achieving approximately a 10% reduction in
fixed costs for the railway business, among other successes.

+ We also worked to create a model for building cities that promotes well-
being, using the opening of the Nishi-Kyushu Shinkansen as a catalyst to
promote development in surrounding areas and diversify urban
development initiatives in the Fukuoka area.

Moreover, we proactively sought new areas of contribution by
establishing an intermediate holding company within the construction
segment. While absorbing increased labor costs associated with the
introduction of a new human resources system—an initiative not initially
incorporated into our previous plan—we remain on track to achieve all
our financial targets.

On the other hand, while we made some progress in new business
creation, including through M&A activities, we recognize that the past
three years left unresolved the challenge of establishing a new pillar of
growth for JR Kyushu Group.

Please turn to the next slide.



1-2. Noteworthy Changes in the External Environment

* The JR Kyushu Group recognizes the need to accurately grasp the current situation amid a rapidly changing
business environment influenced by global social and economic trends, and to proactively manage the Company
with a broad perspective towards future changes.

Recent Movements and Medium- to Long-Term Trends Changes the JR Kyushu Group is Focusing on
« Ongoing population decline, falling childbirthsandan

" la ing poc%u ation, an accelerating [abor shortage and rising . Difficulty in stably securing talent

abor costs . ; .
8 - Growing awareness of environmental considerations Changes in the | Rgsisgln(tiilng to improved compensation based
@ + Changing and diversifying perceptions of people’ swell- Labor Market ° atlo . . .
< being » Increased focus on job satisfaction and ease of

- Progression of social infrastructure aging and surging ] E )\ ‘% work

maintenance costs Hal &
m - Rapid inflation and rising interest rates : rr!g;(églseeasnd strategic price adaptation to cost
g . Unstgblg political_and economic ;ituations worldwide Changes in the . Manag[en?:?nt with increased emphasis on
3 « Growinginterest in return on capital Competitive capital efficiency
S + New business opportunities in Kyushu (establishment of Environment : Egprﬁggsnv}ﬁ%tgggggalnable corporate value in
< semiconductor factories, expansion of logistics bases, |L" ‘Q. Y - Increased globalization within the Kyushu

runway extension, etc.) p [ region such as participation of foreign capital
5' « Advancement of digital technologies (Al, machine learning, . - Diversified mobility needs
o XR, etc.) Changes in - .
> » etc. Perspective - Decrease in mobility demand due to
3 + Diversification of mobility (autonomous driving, “flying Related to digitalization
o cars”, etc.) “Mobility” + Increased awareness of environmentally
e « Acceleration of digital consumption friendly mobility

O O

* Technologies that combine the real world and the virtual world, enabling the perception of things that do not exist in reality
(such as "VR (Virtual Reality).” "AR (Augmented Reality).” and "MR (Mixed Reality)").

+ Recent changes in the external environment have had a significant
impact, not only on the JR Kyushu Group but also on companies across
Japan, prompting a reassessment of their future business directions.

+ Among these changes, we consider the following particularly significant
given the JR Kyushu Group’s business characteristics: domestic inflation
driven by shifts in global socio-economic conditions, and the need to
improve employee compensation in response to inflation, labor
shortages, and changing worker values. With growing attention on capital
efficiency, these changes require particularly careful attention.

+ Please turn to the next slide.




1-3. Toward the Formulation of This Plan

* We have formulated this plan to set a period for achieving sustainable growth surpassing the targets set in the
previous medium-term business plan for FY2031.3 (operating revenue of ¥600 billion and operating income of ¥70
billion), while maintaining a long-term perspective.

it atoty delsiinieiiighs Return to a Trajectory of Growth Sustainable Growth

1
1 1
| | | Operating amid unexpected changes Taking into account changes in the
i iy Operatingrcome. ! in the business environment, we _internal and external business
! = ! have flexnb_ly and stegdlly advanced environment, such as fare revisions, we
1 o 1 our strategies, resulting in a smooth have formulated plans from a long-term
i > Reprecistion xpena recovery in performance. perspective. ——-——

—
——
—
-

Period of this medium-term
business plan

Ex
k= S ﬁ 26.8 29.5 32.9
36.7
27.5
Unit:¥billion
2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3 2027.3 2028.3

(forecast )

+ Under the previous medium-term business plan, we generally returned to
a trajectory of growth following COVID-19. During the period of this
plan, we recognize the need to shift our focus toward the long term,
ensuring that JR Kyushu Group achieves sustainable growth while
adapting to changes in the environment within and outside the Group.

+ Taking also into consideration such factors as the fare revisions set to
take effect from next fiscal year, we will aim to achieve our fiscal 2030
targets, such as ¥70 billion in operating income, as soon as possible.

+ Please turn to the next slide.
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« Next, I will discuss such topics as our revised management philosophy
and the materiality we have redefined to support sustainable value
creation.

+ Please turn to the next slide.




2-1. New Management Philosophy

Our Way

Bringing the energy of Kyushu to the world

Through fascinating city building, we aim to make Kyushu more lively and more
exciting. We strive to bring energy to the people living in Kyushu, those who visit
Kyushu, and people all over the world who utilize the JR Kyushu Group’s service.

We consistently uphold sincerity and

Our Mission Our Conduct
take pride in our work, both in

PrioritiZing Safety, we put Slncerlty ourselves and in society.

our customers f| rst and We co-create value that connects the
- % Co-creation future with people, communities, and
create stable daily life, as diverse colleagues.

well as exciting moments. Challenge  Vith flexible thinking, we continuously

embrace challenges for growth.

« In formulating our new management philosophy, we prioritized
acknowledging the evolving values of society and clearly articulating our
role and purpose within this societal context in an easily understandable
manner.

« Changing a philosophy system that has been upheld for manydyears
requires courage. However, after extensive discussions, inclu ng input
from young employees, we determined that redefining our foundation
was tessentlal for the JR Kyushu Group’ s ongoing sustainable value
creation

« Here, we will provide a brief introduction. Moving forward, we will work
on embedding these prmcnoles throughout the Group.

« Let us look first at “our way.” The JR Kyushu Group now serves not only
the people of Kyushu but also customers from around the world. We aim
to energize Kyushu in a way that captivates a global audience while
expanding our business outside Kyushu to contribute to an even greater
number of people

« Next, about “our mission.” This defines what we must do daily to achieve
our dreams Prioritizing safety, we will always put our customers first and
work to provide security, comfort, and inspiring moments in both
everyday and extraordinary experiences.

« Lastly, “our conduct” describe the action guidelines that each employee
must uphold on a daily basis to fulfill “our conduct” and realize “our
% ' By acting with sincerity, co-creating with diverse colleagues, and
racing challenges, we will ensure the sustainable growth of our
roup

+ Please turn to the next slide.




2-2. Materiality: Issues the JR Kyushu Group Should Always Keep in Mind

¢ We have organized our materialities into "businesses,” which create economic and social value, and

"foundations,” which support these activities.

Our utmost mission: to create safety and pursue
customer satisfaction

Leveraging our comprehensive capabilities centered
around mobility services, aiming to co-create with local
communities through city building

® Every business we engage in is built on the trust
of our customers, knowing that it is safe.

® In a changing world, we prioritize safety without
sparing effort, striving to create a secure and
comfortable everyday life. We wholeheartedly
provide valuable products and services to our
customers.

sassauisng

® By placing mobility services at the core and offering
a diverse range of Products and services that bring
excntement we will connect cities with cities, cities
and people, and people with people.

® With a deep understanding of the local area and by
joining hands with everyone involved in the JR
Kyushu Group, we will promote sustainable and
attractive city buuldlng that makes people want to
live, work, and visit.

the source of value creation

Development of human resources,

Sound corporate management

Business development in harmony
with the environment

® We aim to create a company

while fostering individuals with
bl?fclll”l personal and practical
skills.

® We strive to maximize the

where every employee can have
a sense of fulfillment and thrive,

® We will appropriately manage and
share information, and thoroughly
comply with laws and regulations.

® We will constantly review the
governance structure to ensure
appropriate risk-taking for
sustainable growth.

e We W|ll enhance dialogue with

® We contribute to the reallzatlon of
a decarbonized socnetr y providing
environmentally friendly railway
transportation.

® We promote initiatives for resource
circulation and biodiversity
conservation through efficient
utilization.

-n
O
S
>
Q
Q
e
O
>
)

potential of each employee,
leveraging their diverse values

activities.
and abilities.

stakeholders and effectively
incorporate it into our business

® We contribute to the formation of a
sustainable society by addressing
environmental challenges, which
also present business opportunities.

- Based on our new management philosophy and other considerations, we
revised the materialities, the fundamental issues we must consistently

consider.

+ Looking at the JR Kyushu Group’ s development from a business
perspective, “our mission” states that “prioritizing safety, we put our
customers first,” and “our dream” espouses “captivating city-building.”
Accordingly, we have defined “our utmost mission: to create safety and
pursue customer satisfaction” and “leveraging our comprehensive
capabilities centered around mobility services, aiming to co-create with
local communities through city building.”

+ From the perspective of the foundation for supporting our business, we
believe the “development of human resources, the source of value
creation” and “sound corporate management” are essential for realizing

“our dream.”

In addition, we have established “business development in

harmony with the environment” as a materiality item toward the
realization of a decarbonized, circular, and nature-friendly society.”

+ Next, I will provide specific business examples related to these

materiality themes.
+ Please turn to the next slide.




2-3. The JR Kyushu Group’s City-Building Aims

e We are committed to enhancing the attractiveness of station areas, which serve as social infrastructure, together
with the local community. Through the provision of safe and comfortable mobility services, we aim to contribute to
sustainable city building by cultivating the local population and promoting interaction around the stations.

City building near train stations (an example in the vicinity of terminal stations)

Providing and attracting Developing attractive commercial and dining : ) . .
safe residences and facilities. creating lively atmospheres in squares, Establishing new Rediscovering and Providing attractive Strengthening Establishing a sustainable
convenient living and creating opportunities for business stations and renovating promoting local transportation functionsasa transportation network
facilities exchanges existing ones resources services transportation hub

. : : : Inter-city
3‘ : : H H > tran soo rtation

The number of people HE B X : G emnas N
visiting area around E h i I ) = | &
stations has increased. : : ' &= \
: . , 7~ it UL
. I il ‘___;_u/ 2 L= - N
£ Ll \ N

)
2 . The number of people —_
s . A . living around the
M .o W station and working ll /
1% around the station s
y has increased. I
gt . CORCPR ]
Cities where people want to live, work, and visit Safe and
A safe and comfortable Convenient access to Well-developed industrial Exciting spaces and Preservation and respect
living environment with comprehensive infrastructure supporting opportunities for for the region’s history, Comfortable
strong connections healthcare, welfare, parks, sustainable business and entertainment, culture, culture, and natural oy
between people and green spaces employment creation and leisure environment mobl llty

Share Kitchen (Minami- ﬂ =" JRKyushu Walking
- kurume Station, (locations throughout
? g Fukuoka P. efecture) — Kyushu) ~ AMTES L o0HD
Examples of ? 3 3 \
T R 4 -. NnHMaas
™ {8 =y aa S w
a » o o ek

co-creation
efforts with

::Oc.\cnanl'nunities el s uva Town) (Sasag ri Town)
i 2034 fun and city build -
) Gl of onductor related ¢ Creating a lively atmosohere around stations in Fromotio Maas i coooeration with Clur Dusicina ssed on Dartnershe
5; (Hohi Main Line, Kumamoto Prefecture) ; : other tra ith local o
Otl EQ - ooperation with vari Deopl l ed in the community (locatio, m gh ‘ o Fukuhoku ( ko Line. Fubuoka Prefecture) 10

(!h ughout Kyushu! )

« In Japan, as the trends of declining birthrates, aging population, and
overall population decline continue, we foresee that in the not-so-
distant future, maintaining our current social systems, including
infrastructure development, will become increasingly difficult.

+ Within this context, as a public transportation provider, JR Kyushu Group
recognizes its role in ensuring the sustainability of cities and society by
focusing on "city-building near train stations” and "connecting cities
with cities, cities with people, and people with people.” Through these
efforts, we aim to cultivate the local population and promote interaction
around the stations.

« Of course, the ideal urban landscape varies from region to region, and
simply constructing station buildings in all areas is not a one-size-fits-all
solution.

+ To create a vibrant Kyushu and extend that energy to the world, we will
engage in discussions with local communities, collaborate with various
stakeholders, and take a long-term perspective in implementing
sustainable city-building initiatives tailored to each area. Through these
efforts, we will work toward creating both economic and social value.

« Now, I will explain the key strategic priorities that will guide our business
over the next three years as part of our medium-term business plan.

+ Please turn to slide 13.




2-4. Value Creation Story

e To realize our management philosophy and materiality, we will create economic and social value through business
activities that leverage the strengths of the JR Kyushu Group in light of the external environment.

New )
Management Our Way Our Conduct

Philosophy

s Leveraging our comprehensive capabilities centered
Our utmost mission: to create safety and pursue around mobility services, aiming to co-create with local

Businesses : :
customer satisfaction communities through city building

Materiality Development of human
Sound corporate Business development in harmony
i esources, the source of value : .
d ur creati:r: vai management with the environment
. >
p
) hy Ct 2 E Envi
Inflation Labor shortages
cono e DOvelementof gl Business Activities Outcomes
-
r i e
Inputs  Strengths of the JR Kyushu Group MEd_Ium Telrm conomic. Social
Customer base Stakeholder trust B;S Izr‘se szsopz gn W T
Diversified businesses supporting city building

Human resources who are
High financial soundness willing to learn and take
on challenges




Contents

3. Medium-Term Business Plan 2025~

2027

3-1. Key Strategies of the Plan

3-2.Key Strategy (1): Realize Sustainable
Mobility Services

3-3. Key Strategy (2): City Building through
Enhanced Collaboration among
Businesses

3-4.Key Strategy (3): Plant Seeds for the
Future

3-5. Reinforcing the Management Base




3-1. Key Strategies of the Plan

In this plan, we will prioritize safety and drive the transformation and growth of existing businesses, while also
focusing on enhanced collaboration among businesses. We will strengthen and accelerate our efforts under the
initiative to "plant seeds for the future,” which aims for sustainable growth.

e To support our strategy, we will continuously approach our initiatives with flexibility while monitoring the

changing social landscape and other factors.
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(1) Realize Sustainable
Mobility Services

m  Pursue safety and security
m  Operate businesses efficiently
m  Enhance the value provided to

customers

(2) City Building through
Enhanced Collaboration
among Businesses

Further grow each business and
strengthen mutual cooperation

Expand and strengthen points of
contact with customers

(3) Plant Seeds for the
Future
Create new business opportunities
(such as VC investment)

Strengthen business portfolio
resilience (M&A, BtoB business
expansion, etc.)

Human capital expansion in
light of changes in the labor
market

An integrated approach to
environmental issues

Expansion and pursuit of DX
utilization

Stronger Group governance and establishment of a governance structure
that enables appropriate risk-taking

In this plan, we promote three key strategies and four initiatives to
support these by strengthening the management base.

Our first key strategy is to realize sustainable mobility services. In our
flagship railway business, we will pursue safety and security, strive to
operate businesses efficiently, and continue working to enhance the

value provided to customers.

The second is to further grow each business and strengthen mutual
cooperation. In addition to fostering the growth of each business
segment, we will strive to step up mutual collaboration in order to
enhance synergies between businesses. In addition, we will expand and
strengthen points of contact with customers.

The third key strategy is to plant seeds for the future as we work toward
sustainable growth. We will implement strategies to strengthen portfolio
resilience, such as creating new business opportunities through
appropriate risk-taking and expanding BtoB business.

In addition, as to the management base supporting these three key
strategies, we will flexibly promote initiatives in the areas of human
resources, the environment, DX, and governance, while keeping a close
eye on social conditions and other factors.

Please turn to the next slide.




3-2. Key Strategy (1): Realize Sustainable Mobility Services

e We recognize the fare revision planned for April 2025 as a significant turning point for the railway business,
which has a high fixed cost ratio, as it will increase the flexibility of topline revenue to address anticipated
inflation and improve compensation to help secure talent.

e By further promoting initiatives such as enhancing safety and service, we aim to realize sustainable mobility
services, which contributes to the overall sustainable growth of the Group.

Declining sustainability of
the railway system

m  Externalchanges

- Accelerated population
decline

- Inflation (maintenance
and renewal investments,
safety measures, etc.)

- Shrinking working-age
population

- Escalating severity of
naturaldisasters

m  Internalsituation
- Progression of facility
deterioration
- Relatively low salary
levels

UOISIASJ oJe4

Focus Initiatives During

the Period of the Plan

Accelerating initiatives using fa

re revision as a source of funds

Operating businesses
efficiently to ensure safety

Enhancing the value provided
to customers

and security

Securing talent through improve

d employee compensation, etc.

Advancing the use of data
for marketing

Continuously working on
business structural reforms

Promoting discussions on the
role of local lines

Transitioning to an efficient
transportation system that
reduces environmental impact

Promoting the implementation

including the utilization of new technologies

of the Future Railway Project,

[saog/uas AMIQOIN 9]qeule3sng azneaa]

+ Let us start by looking at the first key strategy, to realize sustainable

mobility services.

We recognize the fare revisions scheduled for April 2025 as a significant
turning point for the railway business. Though we have maintained the
same fares for 29 years, as the economic environment changes from
deflation to inflation, we believe the upcoming fare revisions will enable
us to respond more appropriately to rising costs, such as price hikes and
improved compensation to secure human resources.

We will use this opportunity to further improve safety and customer
satisfaction, and accelerate various initiatives to realize sustainable
mobility services, leading to sustainable growth for the entire Group.

Please turn to the next slide.




3-2. Key Strategy (1): Realize Sustainable Mobility Services

In addition to maintaining and enhancing our safety management framework and realizing utmost safety through
the safety promotion campaigns, we aim to further establish a system for operating businesses efficiently to ensure

safety and security by promoting the Future Railway Project.

| Pursue Safety and Security | Operate businesses efficiently
® Promote the Future Railway Project

Reinforce mechanisms for ensuring safety and

enhancing overall employee capabilities e Starting by the streamlined railway business, we aim to improve the profitability by more than

« Establish a safety management * Bxwand practical safety education

system , and training on additional cost reduction and securing revenue.
e Maintain and imorove the PDCA e Enhance the ability to gather .

cycle information on transport disruptions [Future Railway Goals]
« Create a culture of safety through and provide passenger guidance Enhance value and ensure

safety promotion campaians sustainable growth of the railway ~

¥14.0 billion by FY2031.3 through the promotion of DX and technological innovations, focusing

SN b,,f{r@,’ Streamline facilities
e 9%,
Uy 5
Improvementof % ‘S
provided value

For example, promote online
delivery of train information
and train control utilizing
wireless technoclggy_
<

traized
Equipment
Wireless |
N ' ‘V:-"/'\'/"""""f/,'. \

N . « Improve response capabilities in times
crossing obstacle detection of disasters

devices e Strengthen security measures L] ~

irobas hohfrci e ae AT W —
o Introduce high-functioning level surfaces. etc.) Safety Perspective

(countertenrorism. etc.)

! =00 - 4 =i ’ §om—
8w ) -~
. . A
« Improve platform safety using * Promote infrastructure measures Future Railway Project Limit of Movement

Reduce qualification
requirements

For example, expand on GOA
2.5 automatic train coverage

area

Make facilities and Enhance the adaptability * Promote discussion on the future of regional transportation mainly on local lines
vehicles safer to increasingly severe (Ibusuki-makurazaki Line (between Ibusuki and Makurazaki), Nichinan line

disasters (between Aburatsu and Shibushi), etc.)

15

« As initiatives of particular focus during the period of the plan, we pursue

safety and security.

+ As mentioned in the first part of our materialities, we recognize that all
of our businesses are based on the trust of our customers in our safety,
and we will work to create utmost safety as our top priority in the railway

business as well.

+ We will also work on efficient business operations with an awareness of
capital efficiency. Through the Future Railway Project, we aim to improve
railway transportation revenue by more than ¥14 billion yen by fiscal
2030 by not only reducing fixed costs but also improving income through

the promotion of DX and technological innovation.

transportation, mainly on local lines.
+ Please turn to the next slide.

At the same time, we will promote discussion on the future of regional




3-2. Key Strategy (1): Realize Sustainable Mobility Services

We strive to improve the customer experience from the customer’s perspective and aim to enhance the value

provided to customers through advanced marketing, with the goal of improving the top line.

Increase in
value
provided to
customers

Virtuou
Cycle

Enhanced
corporate
value

Improve the comfort of the user environment

Highly convenient
facilities

Employees with strong
customer service skills

Comfortable uses of
space

Timely and detailed
information provision

2405 HEARTFUI —
%> JRKYUSE
_—

Toilet renovation

Diversification of
payment methods

Expansion of information
on train operations

= Improve rolling stock performance

- Comfortable interior
space

«+ Alleviation of
congestion

» Reduction of GHG
emissions
- Decreased rolling stock Introduction of
maintenance costs next-generation
rolling stock

%

Conversion to
long seats

Expansion of digital services
services

« Improvement of
customer convenience
(comfort, point programs,
etc.)

« Alleviation of congestion
at station windows

« New customer acquisition

« Advanced marketing

» Reduction of equipment
maintenance costs

» Lower burdens at
counters

*Note: This image is for
illustrative purposes.

Development of tourism infrastructure and promotion
integrated with the local community

= Operation of Desian & Story trains that
leverage the uniqueness of the region

m  Establishment of a systemto
accommodate inbound travelers
®  Promotion of the region’s attractiveness
through train logistics. etc.

o
ol

» Exciting » Promotion of travel
experiences demand

« Vibrancy of the + Building trust with
region the local community

16

« Another focus measure is to enhance the value provided to customers.

« We will use the increased railway transportation revenue from fare
revisions to improve the comfort of the user environment by
concentrating on stations and rolling stock, and further expand highly
convenient digital services to enhance customer satisfaction to
encourage more usage.

+ These efforts will not only improve the top line, but also lead to
reductions in costs and environmental impact, creating a virtuous cycle
of higher value provided to customers and higher corporate value.

+ Please turn to the next slide.




3-3. Key Strategy (2): City Building through Enhanced Collaboration among Businesses

We will maximize the Group’s overall strength by enhancing mutual collaboration, in addition to fostering the growth
of each business segment, working toward the development of station-centered urban communities.

We will further increase customer touchpoints to drive improvements in profitability and corporate value.

| Growth Strategy for Each Business @ Segment srowth strategy
Construction Real Estate and Hotels Retail and Restaurant

Provide construction services e Function as a central entity for the Serve as important content for
covering planning, design, . m;‘ st development of cities centered around train city-building, by increasing

construction, and supervision ;
both within and outside the maint
Group

Ml stations, including station buildings, offices,
enance hotels, and residences

convenience and providing
food

® While considering capital-efficiency,
develop mainly terminal stations and
® Enhance capabilitiesin surroundings to further promote profit
the field of architecture growth and create a larger population of
through M&A, alliances, visitors and residents
and other means to -
expand business - . Business growth
operations and become throu ) that cc:rg:rzhbnﬂss to
one of Kyushu’s leading
comprehensive yweb""‘e”‘
construction groups ® Aim to expand business beyond Kyushu
in order to acquire business know-how,

® Focus on expanding
business primarily through
franchise operations,
aiming for growth both
within and outside Kyushu.
Additionally, establish a
cross-company
collaboration framework
and formulate strategies.

Improve the
attractiveness
of station areas,
ensure safe and
comfortable
mobility

: Provide mobility services that connect cities with cities,
Transportatlon cities and people. and people with people

Support smooth business operations of various companies in
differentindustries within and outside the Group

Business Services

+ Looking next at our second key strategy, I will discuss city building
through enhanced collaboration among businesses.

 As a prerequisite for inter-business collaboration toward community
developr_nent centered on stations, e_zach business that contributes to
community development with its various roles, each needs to grow.

« The key to this process is to strengthen customer contact points.
Though later slides will provide more details, focusing on three
segments—transportation, real estate and hotels, and retail and
restaurant—by enhancing the attractiveness of station areas and
offering safe and comfortable mobility services, we will further increase
customer touchpoints and work to derive improvements in profitability
and corporate value.

+ Please turn to the next slide.




3-3. Key Strategy (2): City Building through Enhanced Collaboration among Businesses

In the Real Estate and Hotels business, we will continue to invest in rotational businesses and sustainable
growth, taking into account areas and other factors, utilizing private REITs and other means.

Within Kyushu

+ Continue to promote development in areas around terminal stations (offices, commercial,
residences)

+ Strengthen and expand assets in growth areas, including logistics facilities and urban residences

« Enhanceattractiveness through renovation of existing properties (commercial, hotel)

+ Actively participatein public redevelopment projects

+ Promote asset-light expansion through external projects (leasing and operation partnerships
outside the group) (hotel)

Major development pipelines*2*3

m Developments near stations m Logisticsfacilities m Urban residences

O
FoX.

+ Project utilizing the space above
the tracks at Hakata Station

- MJR Kagoshima Chuo Station

»  MJR Kumamoto Gate Tower

» RJR Orio South
Others

Hakata Eki-Higashi 2-chome Office Project

m City-building development

S5 - L 2 SR TORE (AT,
Kikuyo Town, Kumamoto Prefecture

(project study partner)

& ~ -
Kagoshima City Kaijiya-cho
Redevelopment

Development of the former
site of Kyushu University
Hakozaki Campus

#1 Joint ventures *2 Including joint projects with other companies.

Outside Kyushu

+ Expand business through collaboration with
external partners, such as through JVs*!

« Conductindependent development utilizing
business expertise gained within Kyushu

- Development funds
- Networks with

external partners
- Business expertise

Major development pipelines *2*3

WOffice JV
development

MLogistics JV
development

Outside Kyushu

Breakdown of
nvestment duringd
the period of

the plan

(for visual
purposes)

BIndependent development of rental
condominiums

RJR Precia Higashi Jujo Garden
(Completed in February 2025)

RJR Saitama Kawaguchi
RJR Nishi-Kamata

RJR Oji-Kamiya

Others

Within Kyushu

*3 Some property names are provisional.
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+ Next, on the topic of growth in each business, I will focus the discussion
on growth strategies for real estate and hotels, which form the core of

our city-building.

« We will continue to direct a large portion of our growth investment to the
real estate and hotels business, but rather than simply accumulating
investments, we will pursue a growth strategy that takes into
consideration areas and asset types, and that is conscious of capital
return through a revolving business that utilizes private REITs.

+ Within Kyushu, we will continue with development around terminal
buildings that takes city-building into account. We will also strengthen
and expand assets in growth areas, including logistics facilities and

urban residences.

+ Qutside the Kyushu region, we will expand business through
collaboration with external partners, striving to attract business

expertise and development resources.
+ Please turn to the next slide.




3-3. Key Strategy (2): City Building through Enhanced Collaboration among Businesses

e We will contribute to top-line growth by attracting new people who become loyal customers, thereby increasing
average spending and frequency of visiting.

e To foster vibrant city-building, we will promote cross-business customer referrals through enhanced CRM

initiatives.
Increased customer satisfaction through enhanced Efforts to enhance collaboration
collaboration among businesses (for visual purposes) among businesses
We will use data-driven communication to build strong relationships with - Conductan integrated analysis of customer usage
customers and aim to foster customer referrals between all businesses. data, and expand and strengthen customer contact
points by promoting CRM measures
Loyal - Achievereciprocal customer referrals among Group
Ml businesses over the medium to long term
;_’.-: 8 customer Increased use
of multiple .
@ 4 services Urban L M Acquisition of
! revitalization new customer
@* S 1} . contact points
avelrrgone){on <~ - o~ —, % Goon atrip with Increasein
EE"P’(‘* /e, N the help of the customer
yupo N . newsletter spend/frequency
* Select stores 7 o % Upgrade your I@H through tailored Contribution to bustling
that offer app A hotel room with proposals city-building by maximizing
coupons . #3 JR Kyupo integrated strength
§ = LT Analysis of
S ER referral o nalysis o
* New member * % Receive monthly ®=® CRMbasedon customers customer usage
registration coupons from @ * Get the clothes &y customer between results
T favorite stores you wanted with contact businesses
JR Kyupo
Acquire more contact opportunities while being exposed to a variety of services Strer}gégidning
.y ) ; o
R E-mail magazine App (railway) A
contact ®_0 @ App
. @,
points LINE b — R (points)
Ja iARn e JR Kyupo: JR Kyushu Group points that can be accumulated and redeemed through
SUGOCA - JQ CARD online reservations, JQ CARD, SUGOCA, and use at app member stores, etc.

I will conclude my explanation of the second key strategy by talking
about our focus on strengthening customer contact points.

« In addition to acquiring new customers, as well as stepping up the JR
Kyupo initiatives we have promoted to date, we will work to augment
customer spend and visiting frequency through increased use of
multiple services, such as through customer-tailored proposals and by
offering special benefits.

« Furthermore, we will establish a new department dedicated to the
integrated analysis of customer usage data and cultivation of the
potential market in order to promote stronger CRM measures than ever
before. By gradually expanding this circle, we will increase the mutual
referral of customers between businesses over the medium to long term,
fostering vibrant city-building.

+ Please turn to the next slide.




3-4. Key Strategy (3): Plant Seeds for the Future

e To plant seeds for the future, we will actively work to create new businesses and further strengthen resilience
through appropriate risk-taking.

Obiectives Objectives
e Effective use of changesin the e Increase capital efficiency
external environment, including e Improve business portfolio thatrely

developments in digital technology
e Injectingnew vitality into existing
businesses in addition to new areas

on flows of people
® Leverage extensive contacts with
customers

Initiati Initiati

reate new e Expandbusinessareas thatare

Enhanced

e New co-creation through venture busi independent of flows of people
capital (VC) investments US|ne§s_ resilience (such as utilization of M&A)
e Strengthening dedicated teams pportunities e Advance PMI, develop and promote
management personnel

Resol iali

Search for businesses that
can both solve social issues
and be economically viable,
such as environmental
businesses

Cultivate the BtoB and
BtoG market
Actively participate in markets
where we can leverage our
existing business expertise,
particularly in railroad
construction.

Grid energy storage business - .
(Denki no Eki) Utilize new technologies
Adaptation to diversifying
mobility needs and creation of .
new mobility demand Flying cars

Comprehensive maintenance
of overpass bridges
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« Our third key strategy is to plant seeds for the future.
+ This strategy breaks down broadly into two initiatives.

+ The first is to create new business opportunities. To maintain the JR
Kyushu Group’ s competitiveness amid changes in the external
environment and an uncertain future, it is essential to take on new
business challenges. In this plan, we aim to secure new revenue sources,
and transform and revitalize existing businesses by accelerating
collaboration with startups and gathering information through
investments in venture capital.

+ The second is enhanced resilience. While maintaining a focus on
increasing capital efficiency, we will work on improving our business
portfolio to reduce reliance on flows of people and invest in businesses
that leverage the JR Kyushu Group’s strength—our contacts with
customers.

+ Please turn to the next slide.




3-5. Reinforcing the Management Base: HR Strategy

* We will promote HR strategies with the goal of achieving HR KPIs aligned with the business strategy of this plan.

e During the period of this plan, we intend to accelerate investment in human resources (improved compensation,
cultivation of talent), recognizing people as the source of value creation.

A . Human Group-wide KPIs
Target Maximize the potential of 9875 e Evolveintoa company where every employee finds fulfillme targetsfoFY2028.3) ‘
I = fageet . . Employee attitude survey Results
TERE individual employees to development and can actively contribute \ o ude survey Resu

i H i i i i Achieve an overall satisfaction level
drive growth of the Group policy o Cultivate employees with both personal and practicalskills | fchievean overa® seistaction teve

JR Kyushu’ s personnel strategy

Particular focus initiatives of this plan HR KPIs (targets for FY2028.3)

Establish an organizational culture that + Further establishment of a safety culture through communication and Safety education o
prioritizes safety and nurtures employees who training participation rate 100% per year
think from the perspective of customers - Transition to training based on customer perspectives and values

Exchanges of opinions
between executives and .
- Expansion of external training and promotion of self-development employees 40 or more times per year
through career training i
= Activation of internal job postings and strengthening of business Continued YoY

Provide and support opportunities for
motivated and capable employees to take on

challenges and grow proposal systems DE&I indicators* improvement
- Promotion of dialogue between management and employees, as well as Percentage of new
Create a culture and system that allows among employees A o female employees 30% or more per year
individuals to utilize their values and abilities + Full-scale implementation of DE&I initiatives
+ Recruitment, development, and appropriate placement of diverse talent Proportion of managerial
positions held by employees Percentage of women not
. with 15 years or more of : below that of
Implement a performance assessment and - Thorough implementation of fair evaluation and feedback to enhance tenure*? Female proportion ISI0W thait OF men
compensation system that provides a balance satisfaction not lower than male proportion
between effort and results - Training for evaluators and interviewers to improve their skills
i Monit Ltrend
) ) + Support for balancing childcare, caregiving, treatment, and work Female retention rate onitoring annuattrencs
Create an environment that enables flexible - Improvement of workplace environment through training for mental R —————
work styles tailored to individual life plans and health and stress checks O iC IRMCERIE 50% or more taking
promotes health management . E;{Zwﬁtlon of smoking cessation and lifestyle improvement for physical e ey family-related B mORTh GF MBS

Number of DX Cumulative total of
Areas of special focus for the business Marketing, real estate and hotels, new businesses, management personnel cultivated 1,000 or more
strategy implementation personnel, PMI, DX - .
Number of participants in

management-related
education 100 or more per year

#1 Our own index, taking an average score of items related to inclusion in the employee attitude survey *2 Including those who reach 15 years of tenure if they do not retire
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+ Up to this point, I have outlined our three key strategies. Now, I will
discuss the four elements of the base that underpins these keys
strategies.

« Qur first step will be to invest in human capital to execute our business
strategies.

+ During the period of this plan, in light of the rapidly changing labor
market conditions, we will expand investments aimed at improving
compensation and working conditions to ensure the long-term
sustainability and growth of our business.

« Additionally, we will enhance various training programs in alignment with
our materiality themes and business strategies, fostering the
development of human resources that support sustainable growth.

+ Furthermore, we will establish detailed KPIs corresponding to the
initiatives of this plan and systematically assess whether the intended
outcdorges are being achieved, adjusting allocations appropriately as
needed.

+ Please turn to the next slide.




3-5. Reinforcing the Management Base: Environmental Strategy

e We formulated the “JR Kyushu Group Environmental Vision 2050” to work toward the realization of a
decarbonized, circular, and nature-friendly society.

e We are promoting various initiatives to achieve this vision, including the reduction of GHG*' emissions and other
measures.

JR Kyushu Group Environmental Vision 2050%2 2025-2027

Creating a future in harmony with nature through co-creation with it f :
local communities, customers, and business partners I b B e S e

Areas of focus Reduce GHGs by 60% by 2035 (vs. 2023)
* In addition to climate change, - Set Scope 3 reduction targets
c\w«a‘e Chap,, we are promoting initiatives
& targeting resource circulation
f \ and biodiversity. Realization of a circular economy
¢ * We are taking an integrated = - - : ;
g 2 approach, connecting and Reduce waste and mcr;ase'recyclmg rates in each business
Z S coordinating activities across : gse water r-esolul:(c‘:esi ec:;ely‘ 5t
R o . + Resource circulation-based business mode
% F—: w“'ﬁ these areas. Basedon this
es

vision, we are

considering
[Reference] Roadmap to realizing a decarbonized society initiatives for
Groupwide GHG emissions (thousand t-CO2) the next three

Accumulation of years.
measures for energy
savings, renewable

463 energy. etc.

Biodiversity Realization of a nature-friendly society

Mount initiatives targeting community collaboration and efforts
to protect ecosystems both within and outside of business
» Promote ecotourism

uejd a3 Jo poriad
2yl BuLINP Sa4NSeaw 404 SuoI}dallq

+ Upgrade to energy-saving rolling stock and continue to
test biodiesel fuels

Development of existing

[CLORNE (o't atives:utlization of key * Conserveenergy by procuring renewable energy and
\reduction initiatives  through in-house facilities
Carbon « Consider commercialization of solar panel recycling
neutral + Conduct disclosure based on TNFD recommendations
e Investment during the period of the
2023 2035 2050 plan that contributes to the Approximately ¥40.0billion
enhancement of environmental value
*1 GHG(Greenhouse Gas) : Collective term for greenhouse gases such as carbon dioxide and methane %2

 Our second theme for strengthening the management base is to take an
integrated approach to environmental issues.

+ In addition to the issue of climate change, which we have been
addressing for some time, we have formulated the “JR Kyushu Group
Environmental Vision 2050,” which aims for a future that attains
harmony with the environment by taking an integrated approach that
includes the circular economy and biodiversity.

« In order to become carbon neutral by 2050, we have set the ambitious
target of achieving a 60% reduction from the fiscal 2023 level by 2035,
and we will continue to ambitiously promote initiatives that contribute to
corporate value over the long term in each of these areas.

+ Please turn to the next slide.




3-5. Reinforcing the Management Base: DX

We have updated a DX strategy based on our management philosophy and the key strategies of this plan.
By harnessing the power of digitalization, we will strengthen our existing businesses and strive to create new
value and opportunities.

Evolution of the customer experience and the creation of new areas
We provide the services and experiences customers seek based on a deep and accurate understanding of their needs.
Whe ?lim to create new value through mutual collaboration amongdiverse services, co-creation with external parties, and by taking on new
challenges

Creating new areas by leveraging technology and
expertise within and outside the Group

Enhancing job satisfaction

and productivity

We are working to engage and motivate
employees and boost productivity

Enhancing the value of customer experience

In various services

Utilizing JR Kyupo and other platforms to promote
CRM and foster collaboration between businesses

foBod)

Transforming operations

Empowering cities, customers, and
employees through the power of
digital technology

We are working to achieve efficient
business operations that both ensure

safety and reduce labor shortages.

Automate operations, reduce manpower, and
improve efficiency

Upgrade operations using IoT and Al

JC

s

through the power of digital tools.

Optimized talent strategy and enhanced
engagement through data utilization

Bolster productivity by leveraging digital tools

m : =
o Systems and Create an environment to utilize . - ) . ) )

g s e D data and Al Establish and utilize cloud infrastructure Enhance information security

Q.

!

5 People and Promote level-based human resource Cultivate and support people through Foster the Company culture and raise
3 culture ] development practice literacy
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Next, I will discuss the expansion and pursuit of DX utilization.

During the period of this plan, based on an updated DX strategy, we will
promote various initiatives under the banner of “empowering cities,
customers, and employees through the power of digital technology.” In
addition, we will develop systems and infrastructure, educate employees
at all levels, foster human resource development, and cultivate a
corporate culture of DX.

Please turn to the next slide.




3-5. Reinforcing the Management Base: Governance

e We will strengthen and promote governance measures for Group companies, which have increased due to business
expansion.

e By reinforcing system design, we will encourage appropriate risk-taking in the aim of enhancing sustainable
corporate value.

Promote appropriate risk-taking Corporate Governance Structure
Ensure the + The Board of Directors has resolved that, in principle, the ratio of
independence of independent outside directors shall be at least half of the total number General Meeting of Shareholders
the Board of of directors, and this has been specified in the Kyushu Railway
Directors Company Basic Corporate Governance Policy. J R 3
N Jc Ad C Nomination ,'
: ; + Nomination and Compensation Advisory Committee to review executive and S B alor Audit and
Rewiv;lg:(iigutlve salaries with a view to strengthening incentives to improve C°’2‘éef‘sa"°~~..,,<,—,__”ojocir<:tb$s s %‘Der‘{ltstow R
performance and corporate value. gt ommittee
H * i l
Reinforce Group governance Execution of duties
+ Identify safety-related risks and clarify countermeasures President and CEO Account
+ Add safety-related items to Group-wide performance evaluations l Tl auditors
+ Reinforce the Group audit system and appoint safety officers
New initiatives throughout the Group m 9 o > T
« Holdregular safety-related meetings at all Group companies = §| a §§ = —
+ Monitor Group companies that have experienced events with =3 3 RN 5 2
significant social impact = g g 873 9 JRGriél:shu
9 5 5 8BTS iman
o o 2% !
+  Ensure compliance with legal regulations and guidelines R 3 &3 5 Eitn
+ Hold “JR Kyushu Group Safety Promotion Conference” 3 g g 23 ‘3 " Ethi_cé
Initiatives to « Strengthen compliance training for top management of all Group - 8 e el ‘f mm' e
continue and companies
reinforce + Provide management training for newly appointed directors, etc. I
+ Enhance awareness of the internal whistleblowing system to cover the B Sy e
entire Group Group Companies «
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+ The fourth and final theme for strengthening the management base is
stronger Group governance and the promotion of appropriate risk-taking.

+ First, we will focus on strengthening group governance in light of the
problems that emerged in 2024 in the vessel operation business. We
have already launched new initiatives, and we will further strengthen the
governance of the entire group by steadily implementing them in
conjunction with our existing initiatives.

+ We will design a system to promote appropriate risk-taking, such as
securing the independence of the Board of Directors and reviewing
executive salaries.

+ Please turn to page 26.




Contents

4. Financial Strategies and Targets
4-1. Cash Allocation
4-2.Balance Sheet
4-3. Financial Targets and Shareholder Return
Policy
4-4. Non-Financial KPIs

25




4-1. Cash Allocation

We will use operating cash flow for investment in maintenance and upgrade (including safety investments) and
to implement long-term, stable shareholder returns.
In addition to operating cash flow, we will continue to invest in growth including M&A, funded by borrowings
based on a high level of financial soundness and from the proceeds from real estate property sales.

Cashin

Cash out

m Bonds, borrowings, etc.
» Pursue financing while paying
attention to financial
soundness

[Financial soundness]
2027

(Prospects)

2024

(forecast)

D/EBITDA

Equity ratio

L] Operatmg cashflow
Grow cashflow from existing
businesses, chiefly the railway
and real estate businesses
- Expandcashflow from the sale
of property, etc.

Note: All figures are approximate

Bonds,
borrowings, etc. Growth
investment
Cash from the ¥230billion
sale of real
estate
¥ 30billion
Strategic
investment
Operating
cashflow Shar:eet h?[l\der
¥250billion u
Maintenance and
upgrade
investment
¥130billion
Safety
Investment
¥70billion

m Continue growth investment centered around real estate
- Sustain proactive investments with a focus on capital
efficiency (logistics, offices, residences, etc.)

m Consider additional investments and share repurchases as
flexible capital
- Target M&A/VCinvestments for strengthening the
business portfolio and driving existing business
transformation

[ ] Achleve long-term stable dividends
Implement dividends with a consolidated payout ratio of
35% or higher and flexibly share repurchases. (We plan to
increase dividends compared to those in the previous
medium term business plan due to profit growth.)

m Invest steadily in maintenance and upgrade to ensure
busmess continuity
Invest in safety (updatingrailway facilities and vehicles,
safety and disaster prevention measures, etc.)
- Improve the customer experience (renovation of station
facilities, etc.)
- Replace outdated facilities in real estate, etc.
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+ In closing, I would like to explain our numerical targets and the underlying
approach established based on the key strategies of this plan. First, I will
discuss our cash allocation approach. During the period of this plan, we will
maintain financial soundness and use operating cash flow to invest in safety

and maintenance upgrades, as well as to provide stable, long-term shareholder

returns. Of our investment in maintenance and renovation, we plan to make
safety investments of approximately ¥70 billion.

+ For long-term investments, in addition to using operating cash flow we will tap
into such sources as borrowings and proceeds from the sale of real estate.

+ We have also earmarked a portion for strategic investment. While closely

monitoring interest rate trends, we will leverage our strong financial soundness
to allocate flexible capital toward investments that contribute to future growth.

These may include strengthening our business portfolio through M&A,
transforming existing businesses, and other initiatives aimed at long-term
development. At the same time, in the absence of promising investment
opportunities, we are also considering the option of allocating funds for share

repurchases.

+ Regarding financing, in addition to the projected ¥250 billion in operating cash

flow, we plan to utilize corporate bonds and borrowings. Although the scale of
cash outlays is expected to grow compared to the previous plan period, we
believe that we can maintain a certain level of financial stability.

+ Furthermore, the cash allocation is based on the current forecast. With the
establishment of the strategic investment line this time, we intend to conduct
flexible and agile business operations while keeping an eye on the rapidly

changing situation.

+ Please turn to the next slide.




4-2. Balance Sheet

e We will further align our business and financial strategies, and work to build a balance sheet with an awareness of
capital efficiency and cost of capital.

Business Strategies Financial Strategies

Grow and improve the efficiency of

existing businesses - 1 Taraetbalancelshcet Utilize liabilities
+ Improve the top line (end-FY2028.3) ‘
) - Streamline facilities, and continue to + Growth investment that outpaces
BRal!way reduce costs operating cashflows
usiness + Reduce labor and energy requirements s . H H . = z
throush the introduction of new Assets iabilities Meanwhile, monitor credit rating, with an
technologies, etc. - Borrowings, eye to interest rates
Railwa:
Real + Expand growth areas such as logistics Buls‘i’:|eyss go:]%orate
E €a and urban-styleresidential properties ORAS
Stac}e » Increase development earnings and
an management income through steady Expand. mainly in
Hotels asset turnover railroads. real estate
and hotels, but aim to Equity Ratio
. . . keep assets under Around 40%
Conduct timely and appropriate reviews of pogialoveittelon Control ital
businesses, etc. i ontrol capita
+ Review the business portfolio as needed Net assets + Keep leverage to an appropriate level,
<Examples of past reviews» - Eaquity remaining aware of sustainabilit
[Exits] Drugstore, leasing, bakery fzfle[ESstate and < A fi 9 - divid d y .
[Acquisitions] Caterpillar Kyushu (construction machinery), Im Of InCreasing dividendas as earnings
Oyama Yumekobo (Japanese inn), FUJIBAMBI grow
(confectionery), Taniguchi Manufacturing . .
(machine_parts manufacturing) + Flexibly engage in share repurchases

+ Considering a reduction in policy shareholdings

Management from a long-term perspective, based on the premise of ensuring safety and with a focus on sustainability as a corporate group
responsible for transportation infrastructure
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+ Next, I will discuss our perspective on the balance sheet.

« Taking into account requests from the Tokyo Stock Exchange and other
factors, during the period of this plan we will work to build a balance
sheet with an awareness of capital efficiency and the cost of capital. In
addition to promoting growth and efficiency improvements for existing
businesses, we will continue to review our business portfolio on an
ongoing basis, including potential withdrawals from certain operations.
Furthermore, we will persist in considering the sale of low-efficiency
assets, such as the reduction of policy shareholdings.

« As with our approach to strategic investments, we will aim to utilize the
generated cash flexibly.

« With safety as our top priority, we will adopt a long-term perspective in
our management approach, ensuring the sustainability of our operations
as a corporate group responsible for transportation infrastructure and
construct the balance sheet that makes this possible.

+ Please turn to the next slide.




4-3. Financial Targets*' and Shareholder Return Policy

e We will steadily improve the profitability of our existing businesses and actively sow the seeds for the future. By
doing so, by the end of the plan, we aim to reach generate operating revenues of ¥530 billion, operating income of
¥71 billion, EBITDA of ¥115 billion, and maintain the same level of ROE as at present.

Operating Revenue Operating Income
¥441.7billion  mp ¥530billion ¥57.3billion - ¥71.0pillion
(FY2025.3) (FY2028.3) (FY2025.3) (FY2028.3)

EBITDA
¥94.0pbillio ¥115billion intai
evorans g L s Maintain current level

nit:¥billion
egment name ain reasons for changes
FY2025.3 FY2028.3%3 FY2025.3 FY2028.3%3

Transportation 166.6 | 189.0 (+22.4) 14.9 20.5 | (+5.6) | oo the Furure Railway Project -1 Tore SoPristicsted

Of which, rail [ | [
Iransogrtiarnorr\arle\\ﬁrl:r)\/ues | 147.7 | 171.0 | (+23.3) | - | - | - | -
Real Estate and Enhancement of existing businesses and acquisition of development profit
Hotels 138.2 167.0 (+28.8) 28.4 34.0 (+5.6) through sale of properties, etc.
Retail and . . . :
Restaurant 65.2 80.0 (+14.8) 3.6 4.0 (+0.4) | New store openings and expansion of franchise business
Construction 95.0 110.0 (+15.0) 6.6 8.0 (+1.4) Srrg:;rtt:é::gu?izlgl&k alliances, etc., centered on strengthening the
Business Services 81.8 88.0 (+6.2) 4.7 5.5 (+0.8) | Expansion of external sales
Total* 4411 530.0 (+88.9) 57.3 71.0 (+13.7)
Shareholder return JR Kyushu places importance on the stable provision of return to shareholders over the long term. Over the period
i up to FY2028.3, we will aim for a consolidated dividend payout ratio of 35% or higher and flexibly implement share
policy repurchases. (We plan to increase dividends compared to those in the previous medium term business plan.)
#1 Figures of FY2025.3 is based on the latest earnings forecast(announced in 2025.2.4). *2 Operating revenue and operating income by segment are before inter-segment eliminations.
*3 Figures in parentheses represent the change compared to FY2025.3. *4 Figure in total is after inter-segment adjustments.

28

+ We will now explain our numerical targets and shareholder return policy
based on the above.

« We have set our financial targets for the final year of this plan, fiscal
2027, of ¥530 billion in operating revenue, ¥71 billion in operating
income, and ¥115 billion in EBITDA. We will aim to maintain ROE at the
current level although there are increases in depreciation expenses for
railway business and investments in human resources. At the same
tirrl\e, we will strive to reduce the cost of capital and enhance corporate
value.

+ We consider long-term, stable shareholder returns to be crucial.
Accordingly, through fiscal 2027, we intend to maintain a consolidated
dividend payout ratio of 35% or higher, while also adopting a flexible
approach to share repurchases. Additionally, we expect profit levels to
rise compared to the period of the previous medium-term business plan,
owing to fare revisions. As we maintain the current dividend payout ratio,
we expect dividends per share to increase.

+ Please turn to the next slide.




4-4. Non-Financial KPIs

We strive to improve sustainability and corporate value by creating both economic and social value.

Major KPIs
Materiality Maijor strategies/initiatives
Targets (FY2028.3)

. « Accidents in the railway business that result in + Ocases
Our utmost mission: to create safety " Medium-term safety plan fatalities among customers
. ; : « Occupational accidents that result in fatalities + Ocases
and pursue customer satisfaction among employees, etc
® CS-improvement strategy « Level of customer satisfaction*' + 75.0 points or higher
Leverasinglolrcomprehensiven Q@D Population along train lines + Rate of population decline lower than
capabilities centered around mobility m Business strate for Kyush hol
services, aiming to co-create with local Y P i tside the G No o oot
T R e e e e « Promote alliances outside the Group « No quantitative targe
« Results of employee attitude survey (overall level « Continued YoY improvement
of satisfaction)
« Exchanges of opinions between executives and + 40 times or more per year
employees
Development of human resources,the  ® Human resource + Ratio of female employees among new employees + 30% or more per year
source of value creation strategy? @ED: Percentage of management positions held by + Percentage of women not below
employees with at least 15 years of service that of men
&- Retention of female employees » Monitoringannual trends
- DE&Iindex*? + Continued YoY improvement
+__Ratio of male employees who take childcare leave +50% or more taking one month or more

® IR (institutionalinvestors) » Continued holding of financialresults briefings and + 5 time or more per year
the sharingand utilizing of investor opinions at board

meetings
® IR (individualinvestors) « Holding of large meetings with outside directors + 1time or more per year
Sound corporate management « Briefings, tours, and other opportunities to interact « 10 times or more per year
® Promotion of mutual with individualinvestors
understanding « Customer roundtable meetings + 10 times or more per year
® Risk management Q@D Reinforcement of group governance + Monitor status ever six months

m Decarbonized society EWP- Reduce greenhouse gas emissions by 60% by + Confirm progress

FY2035 (vs. FY2023)
+ Reduce water consumption*s each

Business development in harmony with g Tackle Scope 3 + Set reduction targets

the environment m Circulareconomy « Efficient use of water resources

fiscalyear
» Disclosure based on TNFD

® Biodiversit + Biodiversityinitiatives ;

diversity QED- Biodiversityinitia recommendations
*1 Comprehensive score of survey on hospitality, facilities. schedules. etc. *2 All figures represent non-consolidated indicators except “Results of employee attitude survey (overall level of satisfaction)”
+3 Including those who reach 15 vears of tenure if they do not retire *4 Our own index, taking an average score of items related to inclusion in the employee attitude survey

*5 Sales-to-water usage ratio: Water usage per unit of revenue (thousand cubic meters per ¥100 million)
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Finally, I will discuss our materiality-related, non-financial KPIs.

We have also added some items. In the category of “leveraging our
comprehensive capabilities centered around mobility services, aiming to
co-create with local communities through city building,” we have added
“population along train lines.” In the category of “development of human
resources, the source of value creation,” we added DE&I-related
indicators. In “sound corporate management,” we added “reinforcement
of Group governance.” Under “business development in harmony with
the environment,” we added “GHG targets,” “tackle Scope 3,” “make
efficient use of water resources,” and “undertake biodiversity
initiatives.”

In line with its review of materiality themes, the JR Kyushu Group will
fulfill its social responsibility and create a sustainable future together
with all stakeholders by clarifying its initiatives and setting
corresponding KPIs.

This concludes my presentation. Thank you for your attention.




JRIAUM

This document contains forward-looking statements, including future outlooks and objectives of the JR Kyushu Group.

These statements are judgments made by the Company based on information, projections, and assumptions available at the time of the
document’ s creation.

Accordingly, please be advised that actual operating results could greatly differ from the contents of this document due to the economic
situation inside and outside Japan and the economic situation in Kyushu; real estate market conditions; the progress of respective projects;
changesin laws and regulations; and a wide range of other risk factors.

In addition, the purpose of this documentis only to provide information. Its purpose is not to solicit transactions.




