


 I would like to thank everyone for taking the time to attend our presentation today. I will explain 
the Group’s new medium-term business plan. 

 The first section of today’s presentation provides a detailed explanation of the background to the 
formulation of the plan. The second section covers the policies for the realization of the 2030 Long-
Term Vision, and the third section explains the details of the strategies in the plan. 

 Please turn to the next slide.





 This slide covers the external environment. 

 The plan was formulated with a focus on major changes in the external environment that are 
anticipated in the period up to 2030, as well as changes in people’s values regarding the concept of 
well-being, which have been influenced by changes in the external environment.

 Major changes in the external environment include the increasing severity of natural disasters 
accompanying climate change, the shift toward a de-carbonized society, and the resolution of 
COVID-19.

 Accompanying these changes, we anticipate changes in people’s values regarding the concept of 
well-being in terms of mind and body as well as in regard to society and the environment. 

 Please turn to the next slide.



 In regard to the scenario planning technique that I mentioned, we considered four future scenarios, 
with a focus on changes in values regarding the concept of well-being, in the event that by 2030 
the external environment will have an influence that exceeds expectations. Our approach was not 
to bet on one of these scenarios. 

 Even if these scenarios are realized, there will be no change to what the Group aims to be, our 
conduct, and the 2030 Long-Term Vision. In addition, we newly formulated the policies for the 
realization of the 2030 Long-Term Vision and the three-year Medium-Term Business Plan, which 
outlines what we will do over the next three years. 

 Please turn to the next slide.





 We determined that the following two policies would be necessary in order to realize the 2030 
Long-Term Vision. Policy 1 is “Implementing city-building initiatives for the realization of well-
being, with consideration for changes in values.” Policy 2 is “Expanding areas we work in that 
contribute to the sustainable development of Kyushu.”

 In regard to policy 1, we aim to contribute to the sustainable development of Kyushu, even in the 
midst of changes in people’s values regarding the concept of well-being,  and accordingly, we 
decided to progress beyond conventional city-building and to move forward by “Implementing city-
building initiatives for the realization of well-being, with consideration for changes in values.” 

 Policy 2 is “Expanding areas we work in that contribute to the sustainable development of Kyushu.” 
On that basis, we will strengthen and expand the Group’s business portfolio. 

 Please turn to the next slide.



 Policy 1 is “Implementing city-building initiatives for the realization of well-being, with 
consideration for changes in values.” To advance this policy, we believe that three types of 
enhancement initiatives will be necessary. We will enhance the “products and services” that we 
provide, “mobility,” and “areas,” which includes a focus not only on the previous areas surrounding 
terminal stations but also on areas around our railway lines.

 Please turn to the next slide.



 We will divide Kyushu into two major areas for the advancement of enhanced city-building. First, I 
will provide an explanation of our image of areas around terminal stations and areas around our 
railway lines.

 In these areas, we will provide comprehensive value with a focus on well-being, and we will build 
cities where people want to live, work, and visit. 

 We will work to provide safe, secure, seamless mobility services, including collaboration with other 
companies through the promotion of MaaS. In addition, we will not only provide conventional 
commercial facilities, housing, etc., but also enhance infrastructure functions that support lifestyle 
convenience, such as logistics, information, and energy. 

 In areas around terminal stations, we will provide diverse residential environments and 
accommodation facilities; improve bases for exchange among industry, government, and 
academia; and provide safe, secure, and clean city functions. In these ways, we will improve the 
community formation foundation. In addition, we will provide diverse consumption/experience 
content that combines real and digital elements, and we will work to implement measures that 
enhance the appeal of cities themselves. 

 Furthermore, these initiatives will also be expanded to areas around our railway lines. For example, 
we will advance development in areas around our railway lines that addresses lifestyle 
diversification, such as residential environments that are easy to live in and commercial facilities 
that are closely linked to lifestyles. Moreover, in some cases, we will establish new stations. 

 Please turn to the next slide.



 Next, I will provide an overview of city-building initiatives in local regions. 

 For mobility, we will aim to optimize regional transportation in cooperation with local governments 
and other modes of transportation. In addition, we will enhance and make effective use of stations 
as community bases for people, and collaborate with local governments and other modes of 
transportation. In these ways, we will take steps to create lively atmospheres in regional 
communities, such as attracting and utilizing Michi-no-eki rest areas that are close to stations and 
bus stops. 

 In addition, we believe that the key to enhancing the appeal of these areas is the method of 
increasing the non-resident population. We have been providing appealing mobility experiences 
through the operation of the Seven Stars train and multiple D&S trains, which are initiatives that 
we have been implementing. In have these and other ways, we will discover the appeal of rural 
areas themselves and actively provide information within Kyushu, outside of Kyushu, and overseas. 

 Please turn to the next slide.



 I will explain policy 2, which is: “Expanding areas we work in that contribute to the sustainable 
development of Kyushu.”

 The key here will be how we utilize the Group’s strengths, and we have once again taken an 
inventory of those strengths. 

 Specifically, the strengths that we recognize include our brand strength and creditworthiness in 
Kyushu, our customer base cultivated through the provision of services, and our railway 
network/network. Going forward, we will leverage those strengths and expand areas we work in 
that contribute to the environment, the regional economy, and local communities.

 Of these, we believe that one of the most important themes is the implementation of initiatives that 
contribute to the realization of a de-carbonized society. The next slide provides more information 
about this theme. 

 Please turn to the next slide.



 As outlined in the Integrated Report that we released in August 2021, to support the realization of 
a de-carbonized society, the Group is aiming for net zero CO2 emissions in 2050, and as a 
medium-term target for 2030 we are aiming to cut emissions by 50% compared to FY2014/3. 

 To achieve these aims, we will work not only from a defensive perspective of simply reducing CO2 
emissions but also from a proactive perspective of positioning the transition to a de-carbonized 
society as an opportunity for business growth and creating new value. While collaborating with 
other companies, we will strive to achieve both business growth and enhancement of 
environmental value.

 Note that over the period of this plan, we are planning environment-related investment of 
approximately ¥60.0 billion, such as the new Nagasaki Station building. 

 Please turn to the next slide.



 For the final slide in this section, I will explain the steps toward and numerical targets for the 
realization of the long-term vision. 

 The Group has been damaged by COVID-19, and we have positioned the period of this plan as an 
important stage for working to rapidly return the Group to a growth track. Then, in the period 
following the plan, we will aim to realize sustainable growth by expanding/strengthening the 
community by leveraging synergies among city-building initiatives and new fields in which we can 
contribute. 

 Looking at the numerical management targets for the final fiscal year of the period of the plan, we 
have established targets of ¥440.0 billion for operating revenue and ¥57.0 billion for operating 
income. For FY2031/3, the final year of the long-term vision, we have established targets of 
¥600.0 billion for operating revenue and ¥70.0 billion for operating income.

 Note that for FY2031/3 we are aiming to secure 75% of operating revenue, or ¥450.0 billion, from 
sources other than Railway transportation revenues. We believe that the expansion of other 
businesses while maintaining a focus on the railway business is an important theme for the Group. 

 Please turn to the next slide.



 Next, I will explain specific strategies and KPIs over the period of the plan.

 Please turn to the next slide.



 There are three key strategies in the medium-term business plan. We will complete the business 
structural reforms that are currently underway, principally as measures to address COVID-19. As 
the first steps toward the realization of the long-term vision, we will create a model for building 
cities that promote well-being and develop businesses in new areas in which we can contribute.

 The first key strategy is the completion of business structural reforms, and we consider this to be 
an urgent issue. We will complete structural reforms in the railway, hotel, and other major 
businesses, which will also help us to advance the key strategies for the realization of the long-term 
vision in a stronger manner.

 In addition, as the first steps toward the realization of the long-term vision, we will work to create 
a model for building cities that promote well-being and to develop businesses in new areas in which 
we can contribute.

 Essential parts of the implementation of the key strategies for the realization of the long-term 
vision will be developing human resources for the implementation and realization of strategies, and 
building foundations for advancing strategies on a Groupwide basis.

 The details of these strategies will be explained from the next slide. Please turn to the next slide.



 To begin with, I will explain the completion of the business structural reforms, which is the first key 
strategy.

 In the railway business, we will aim to realize a sustainable, stably profitable structure through the 
completion of BPR, for which we are currently implementing initiatives, and the implementation of 
further cost reductions. In FY2022/3, we accelerated the implementation of certain urgent cost 
control measures and BPR measures. Nonetheless, we were significantly affected by the influence 
of COVID-19, and we expect to record an operating loss of more than ¥20.0 billion. Over the 
period of the plan, as mobility demand recovers from the effects of COVID-19 we will implement 
initiatives to capture that recovery, such as measures to increase revenues, with the Nishi-Kyushu 
Shinkansen opening as a trigger. In this way, we will aim to achieve a recovery in the final fiscal 
year of the plan to approximately 96% compared with the level in FY 2020/3. Looking at costs, we 
will advance BPR measures, implement further measures to reduce costs, and implement flexible 
use of human resources, such as strategic seconding. Through these measures, we will aim for 
operating expenses at the same level as in FY2020/3, despite such factors as additional 
depreciation accompanying maintenance and upgrade investment. Note that, if we can control the 
level of operating expenses, even if operating revenue is approximately 10% less than the target 
due to such factors as the continuation of COVID-19, this provisional calculation indicates that we 
could achieve profitability at the operating level. We believe that these initiatives will enable us to 
strengthen our ability to withstand risks.

 The next topic is other businesses. In the hotel business, to a certain extent we have established a 
goal for cost control. Issues going forward will include how to rebuild the brand strategy and how 
to reinforce the comprehensive strengths of multiple operating companies. In addition, in the retail 
and restaurant business we will increase the competitiveness of brands and of stores/restaurants, 
and in the construction business we will implement a transition in the primary focus from inside the 
Group to outside.

 Please turn to the next slide.



 Next, I will describe creating a model for building cities that promote well-being, which is the 
second key strategy.

 During the period of the plan, we will implement a special focus on two areas — western Kyushu 
and Fukuoka.

 As described on the following slide, we will advance city-building in the western Kyushu area, with 
the September 23, 2022, opening of the Nishi-Kyushu Shinkansen as a trigger.

 In the Fukuoka area, the extension of the Fukuoka City Subway’s Nanakuma Line will enhance the 
Hakata Station terminal functions, and we will position this as an opportunity. At JR Hakata City, 
we will provide diverse consumption/experience content, and in addition we will accelerate 
preparations for the project for utilizing the space above the tracks at Hakata Station. Moreover, 
through the establishment of a new station on the Kagoshima Main Line and the promotion of the 
use of MaaS-related services, we will realize seamless mobility. Furthermore, we will advance 
development in areas around railway lines that addresses lifestyle diversification. This will include 
the implementation of integrated development in Shimoōri and the development of commercial 
facilities under elevated railway tracks at Orio Station.

 Note that, in regard to MaaS, we have advanced initiatives in Miyazaki and Yufuin, through “my 
route,” an app from Toyota Motor Corporation. In addition, throughout Kyushu we will implement 
collaboration with Nishi-Nippon Railroad Co., Ltd., and other transportation companies.

 Also, during the period of the plan, we will implement restoration on the Hitahikosan Line through 
BRT, and we will strive to make this a model for sustainable mobility services.

 Please turn to the next slide.



 I will explain the details of initiatives in the western Kyushu area.

 From October 2022, we will work together with local communities to create excitement about the 
opening of the Nishi-Kyushu Shinkansen by rolling out a destination campaign. In addition, we will 
start operation of a new D&S train—TWO STARS 4047. Moreover, we will also advance initiatives 
for the development of this area, such as an integrated development project in the area around the 
Nagasaki Station building, including a Marriott Hotel; the Ekimachi 1-chome Saga renewal; the 
Ureshino Japanese-style inn development; and Akane-sasu Hizenhamashuku.

 In addition, there are many growth opportunities, including enhancement of urban functions, such 
as arenas and stadiums; increases in the attraction of companies to the area; and enhancement of 
areas around stations by local governments. Accordingly, we will work together with local 
governments, other companies, etc., to invigorate the western Kyushu area. 

 Please turn to the next slide.



 This slide covers growth opportunities and major development projects in each area. Based on an 
understanding of growth opportunities in each area, we plan to implement initiatives for the 
development of offices, commercial facilities, housing, etc.

 Please turn to the next slide.



 I will explain about developing businesses in new areas in which we can contribute, which is the 
third key strategy.

 For the sustainable development of Kyushu, after reorganizing our structure by revising our 
business segments, we will work to strengthen B-to-B businesses and B-to-G businesses. In this 
way, we will aim to expand the scope of our contribution in Kyushu and to enhance sustainability.

 The matrix on the slide shows susceptibility to the influence of population changes on the vertical 
axis and targets on the horizontal axis. B-to-C businesses, which are existing key businesses, have 
the characteristic of being more susceptible to the influence of population changes. Accordingly, we 
will strengthen B-to-B and B-to-G businesses, which are less susceptible to the influence of 
population changes.

 We have been implementing M&A activities, and going forward we will accelerate these initiatives. 
In addition, we will expand areas where we conduct business, expand businesses through business 
alliances, etc. In these ways, we will work toward our aim of growing B-to-B businesses into a 
pillar of the Group’s operations, along with B-to-C businesses.

 In addition, in B-to-G businesses, we will leverage the strengths of the entire Group, which have 
been cultivated through multi-faceted strategies; search for business areas in which we can 
develop a competitive edge, such as public construction work that supports city infrastructure, 
including not only railways but also other fields; and expand our businesses.

 Please turn to the next slide.



 It is our human resources who will be a major pillar in supporting the implementation of these key 
strategies. I will explain the advancement of our personnel strategy.

 First, in implementing the key strategies, we will once again plan and advance the personnel 
strategy from an overall perspective. With management strategies and business models 
undergoing changes, and with changes in labor markets, we once again discussed issues with our 
current personnel strategy. On that basis, we will reform the personnel system in regard to the 
aspects of hiring and placement, development, and evaluation. Note that the development of 
human resources is an important management theme, and we are considering the establishment of 
the degree of achievement of the personnel strategy as a KPI for officer compensation.

 Specifically, we will implement such initiatives as increasing the visibility of career paths, supporting 
re-skilling, promoting women’s participation and advancement in the workplace, strengthening 
mid-career hiring, and revising the wage system. In this way, we will maximize the individual 
capabilities of the diverse employees who will support the strategies, and we will achieve growth 
for the Group. 

 Please turn to the next slide.



 In addition, we will revise the foundations for advancing strategies.

 To improve systems, we will change segment classifications and newly establish the Regional 
Strategy Department. To enhance frameworks, we will improve customer management 
foundations and strengthen the flexibility of our business portfolio.

 The objective of the change in segment classifications is to strengthen the business portfolio on a 
Groupwide basis. There are four points of change. The first point is changing the name of the Other 
Segment to the Business Services Segment. The second point is transferring JR Kyushu Service 
Support and JR Kyushu Linen from the Transportation Segment to the Business Services Segment. 
Based on these changes, we will position the Construction and Business Services segments as B-
to-B business areas, and promote the establishment and growth of functional subsidiaries. Note 
that, as one part of measures to strengthen B-to-B businesses, by the end of FY2022/3 we will 
transition to investment percentages of 100% in all of the companies that make up the 
Construction Segment. The third point is transferring JR Kyushu Housing from the Construction 
Segment to the Real Estate and Hotels Segment, and the fourth point is transferring JR Kyushu 
Resort Development from the Other Segment to the Real Estate and Hotels Segment. In this way, 
we will promote growth by strengthening collaboration with the real estate businesses of both of 
these Group companies. 

 Next, looking at the new establishment of the Regional Strategy Department, the objective is to 
strengthen B-to-G businesses on a Groupwide basis and build sustainable mobility services. 
Specifically, we plan to establish a new organizational unit within the Corporate Planning 
Headquarters, with an Executive Officer In Charge.

 In addition, to enhance frameworks, we will improve customer management foundations with the 
objective of accelerating data-driven marketing on a Groupwide basis, and we will advance 
initiatives to enhance responsiveness through flexible reorganization of our business portfolio. 
Details about initiatives to strengthen the flexibility of the business portfolio are on the next slide. 

 Please turn to the next slide.



 In regard to our business portfolio, we recognize that a completed version does not exist. In 
addition to the initiatives that we have implemented to date, we will also implement more-flexible 
reorganization initiatives extending across business areas. In this way, we will enhance our 
responsiveness.

 Over the period of the previous plan, we took steps to expand business areas and implemented 
business revision/withdrawal measures. In addition, we advanced initiatives to improve the 
resources for business portfolio revision.

 We have organized future initiatives into three areas—areas in which we can contribute through 
city-building, city-building areas, and new business areas in which we can contribute. In the 
Construction, Retail and Restaurant, and Business Services segments, which are included in areas 
in which we can contribute through city-building, we will actively advance M&As and collaboration 
with other companies in areas related to city-building.

 In addition, in the Transportation Segment and the Real Estate and Hotels Segment, which are 
included in city-building areas, we will continue monitoring; focus resources on growth fields; 
collaborate with other companies; and consider downsizing, withdrawals, etc., as necessary. In 
these ways, we will work to achieve business growth.

 In new business areas in which we can contribute, we will flexibly consider initiatives, including 
initiatives related to energy strategies. In addition to utilizing specialized regional funds, we will 
also utilize HIRAMEKI, an employee new business proposal system.

 Please turn to the next slide.



 The next topic is DX promotion, which is important for strengthening our management base.

 In considering the strengthening of our management base, we think that DX promotion is the most 
important theme. Over the period of the plan, to advance various measures utilizing digital 
technologies, we will build digital technology promotion systems and improve the digital 
foundations.

 We have completed the establishment of a digital CoE, which will work as the control tower for the 
promotion of Groupwide digital technologies as we work to build digital technology promotion 
systems. In addition, by developing human resources skilled in digital technologies, such as human 
resources skilled in the use of data and human resources who can create apps, we will work to 
raise the level of digital skills within the Group. Furthermore, we will expand digital workplaces, 
improve the Group data customer management foundation, etc. In these ways, we will improve the 
digital foundations necessary for DX promotion.

 The objectives of DX promotion through these Groupwide foundation-strengthening measures are 
to achieve increases in revenues through such means as increasing customer experience value, 
increases in safety/efficiency in operations/maintenance, and increases in the productivity of each 
employee.

 Please turn to the next slide.



 Next, I will explain our investment plan, with consideration for the details that I have discussed up 
to this point.

 Over the period of this plan, we will accelerate growth investment, principally utilizing our debt 
capacity, while maintaining financial soundness. In addition, we will work to secure safety and to 
advance efficient maintenance and upgrade investment.

 Please refer to the left side of the slide, which has a comparison of estimated investment over the 
period of the previous plan and planned investment over the period of this plan. The period of this 
plan is different from the period of the previous plan, when we significantly reduced investment 
from the initial planned level due to COVID-19. Over the period of this plan, targeting the 
realization of our key strategies, we will accelerate growth investment. Meanwhile, in regard to 
maintenance and upgrade investment, we will work to secure safety and to advance efficient 
investment.

 In regard to fund-raising, in addition to consolidated operating cash flow, which is expected to be 
¥230.0 billion, we will also utilize bonds, borrowing, etc.

 In these ways, we intend to expand the scale of investment in comparison with the period of the 
previous plan. However, we anticipate improving the D/EBITDA ratio to approximately 5 times, and 
our policy will be to aim for both the maintenance of financial soundness and the acceleration of 
growth investment.

 On the right side, the slide shows major investment projects over the period of the plan. In 
addition to growth investment related to city-building, we will implement maintenance and upgrade 
investment related to the railway business. Note that the total amount of investment includes 
approximately ¥60.0 billion that is planned for environment-related investment.

 In addition, we will continue to implement growth investment in FY2026/3 and thereafter. 
Nonetheless, at this point our intention is to aim to improve free cash flow by taking steps to 
expand operating cash flow, including the utilization of private REIT initiatives.

 Please turn to the next slide.



 I will explain our numerical management targets and shareholder return policy for the period of the 
plan.

 In the final fiscal year of the period of the plan, we are aiming for operating revenues of ¥440.0 
billion. For operating income, we are aiming for ¥57.0 billion. This is the same level as the target 
for the final fiscal year of the previous plan, which was a target that we withdrew due to COVID-
19. For EBITDA, we are aiming for ¥94.0 billion. We will aim for ROE of more than 8%.

 JR Kyushu places importance on the stable provision of return to shareholders over the long term, 
and we will continue the current policy. To be more precise, over the period of the plan, we will 
aim for a consolidated dividend payout ratio of 35%, with a minimum dividend per share of ¥93.0. 
We will flexibly implement share repurchases as necessary.

 Please turn to the next slide.



 Finally, I will explain the material issues and non-financial KPIs associated with the material issues.

 In the formulation of the plan, based on the specific policies for the realization of the 2030 Long-
Term Vision, we re-established our material issues from the perspective of each of the 
environmental, social, and governance elements of ESG. In addition, for the period of the plan, we 
established non-financial KPIs associated with the material issues.

 From the environmental perspective, with realization of a de-carbonized society as a material issue, 
we have established CO2 emission reduction, disclosure of environment-related information, and 
acquisition of green building certification as non-financial targets. From the social perspective, we 
established three material issues: safety and service, the foundation for all of our businesses; 
sustainable city-building; and development of human resources, the source of value creation. Non-
financial KPIs include creating employment through new development projects, improving 
employee satisfaction, and increasing the ratio of female managers. Finally, from the governance 
perspective, with sound corporate management as a material issue, our policy will be to implement 
communications with stakeholders, such as investors, customers, and local communities.

 In addition, we will consider a link with officer compensation for certain items, and work to secure 
effectiveness.

 This concludes my presentation. Thank you for your attention.




