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Formulation of a New Management Philosophy

New Management Philosophy Established in March 2025.
“Our Way” is “Bringing the energy of Kyushu to the world.”

<*—- Management Philosophy

Our Way
Bringing the energy of Kyushu to the world

Through fascinating city building, we aim to make Kyushu more lively and more exciting.
We strive to bring energy to the people living in Kyushu, those who visit Kyushu,
and people all over the world who utilize the JR Kyushu Group's service.

Our Mission Our Conduct

We consistently uphold sincerity and take pride

Pr‘IOI‘ItIZIng SafEty' Smcerlty in our work, both in ourselves and in society.

WE pUt our customers first . We co-create value that connects the future with
Co-creation

and create stable daily life people, communities, and diverse colleagues.

With flexible thinking, we continuously embrace

as well as exciting moments. Challenge ;. iienges for growth.
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Value Creation Story
= Value Creation Story shows how to realize “Our Way.”

= Emphasizing processes that generate value for local communities and society and
cultivate new strengths through businesses such as railway and real estate.
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Materiality

Qur utmost mission: to create safety
and pursue customer satisfaction

Leveraging our comprenensive capabilities cenfered
muﬁmmimy Services, aiming to co-create

with kecal communities through city buildi

Foundations

Development of human resources,
the source of value creation

Sound corporate
management

Business development
in harmony with the environment
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Materiality

= Based on our new management philosophy and other considerations, we
revised the materialities

= We have organized our materialities into “businesses,” which create economic
and social value, and “foundations,” which support these activities.

Leveraging our comprehensive capabilities centered
around mobility services, aiming to co-create with local

Our utmost mission: to create safety and pursue
customer satisfaction

oo communities through city building

Tl £y business we enoage ins built on the trust ¢ BYplacing mobily seryices ot he core and offerins

3 of our customers. knowing that it is safe. excitement, we wil Pconnect cities with cities, cities

] ® In a changing world, we prioritize safety without and people, and people with people.

g sparing effort, striving to create a secure and ® With a deep understanding of the local area and by

o comfortable everyday life. We wholeheartedly JKOJ{];'AQU Fg‘r%‘i"spw\:\fg V%\I’I?gg’r}]%{g?dgﬁg r%ra]t;clgea'#] %

n provide valuable products and services to our attractive city building that makes people want to
customers. live, work, and visit.

Development of human resources, Business development in harmony
1) the source of value creation ‘ (Z)Sound corporate management \ (3) with the environment

M .

ol @ We aim to create a company . V\;]e will %pproprlatelygwaﬁage am’ e We contribute to the realization of

(- where every employee can have S arelln O{W?tlon ar(lj t Orlogg y a decarbonized society by providing

o hile fosterina individuals with e We will constantly review the transportation.

Q wils Toeee s el LE e L governance structure to ensure ® We promote initiatives for resource

~ both personal and practical appropriate risk-taking for circulation and biodjversity

5 skills. sustainable growth. _ conservation through efficient

S ® \We strive to maximize the ® V\{egw# ?Shanceddl?:%coglfle V\{Ith utilization.

0 potential of each employee, stakenolders and efrectively ® We contribute to the formation of a
leveraging ther diverse values  Lttia -0 oV eSS sbotginaple secietyby aedreseino
and abilities. also present business opportunities.

Today’s Topics




Foundations (1) Development of Human Resources, the Source of Value Creation:

JR Kyushu’s Personnel Strategy

Under the new management philosophy, this is revised as “JR Kyushu’s human resource strategy to realize Our way.”

= While carrying forward the previous personnel strategy formulated in 2023, the revised strategy introduces new
pillars aimed at fostering awareness of safety and customer-centricity, which are key elements of the mission

outlined in the new corporate philosophy.

I Overview of the Human Resource Strategy

e The strategy is built on the belief that enabling
employees to work with a sense of purpose and
enthusiasm, and supporting their growth through
opportunities such as work and training,
contributes directly to the Company’ s future. It
consists of two basic policies and five pillars.

e The Human Resource Strategy Committee,
chaired by the president, deliberates on specific
initiatives related to the personnel strategy. The
content of these initiatives is evaluated through
progress on HR-related KPIs and the results of
employee attitude surveys.

Pan =) Do == Check =) Act

Human Resource Specific KPI monitoring indicators Specific

Strategy Initiatives for human resource initiatives
Committee strategy
employee awareness
1 surveys

v

Report to the Board of Directors
as appropriate

JR Kyushu’s human resource strategy to realize Our Way

Two Fundamental Policies
Evolve into a company where every employee finds fulfillment and can actively contribute

Cultivate employees with both personal and practical skills

Practical skills

s Complete your own tasks, and actively and
boldly challenge evolution along with the
growth of your work and business.

» Participate in management with a high-level
perspective and broad vision.

* Take the initiative to learn and improve your
own capabilities, and work actively.

o Cooperate with external parties such as local residents
and local governments to maximize outcomes.

Personal skills
e “Let's improve ourselves” and “Let's make the
company better”, and make a voracious effort.
e Accept diverse values, work together, and
develop junior and subordinate employees.
* Value the 5S and greetings, and spare no
effort. Act without lying, deceit, or deception.
* (zain the trust of customers, local residents,
and business partners.

Five Pillars of the human resource strategy

s(Establish an organizational culture that prioritizes safety and nurtures employees who think from the
erspective of customers

« Provide and support opportunities for mofivated and capable employees to take on challenges and grow
» Create a culture and system that allows individuals to utilize their values and abilities

» Implement a performance assessment and compensation system that provides a balance between
effort and results

« Create an environment that enables flexible work styles tailored to individual life plans and promotes
health management

C Key human resource strategies for each business )

Railway Business Development

» Securing talent fo support the railway business
» Developing employees who prioritize safety and

Corporate Department

+ Securing and developing personnel with marketing
capabilities (the ability to design strategies based

» Securing talent that drives business growth
« Establishing personnel systems to develop

think from the customer's perspective real estate experts and fo cultivate executive on market research and solve problems)

« Cultivating managerial awareness through the talent within the Group's companies » Developing management personnel and these
use of *Shuushi-Mieru” jvisualization of Income + Enhancing organizational commitment, responsible for PMI (Post-Merger Integration)
and expenditure) including through balanced evaluation ‘and + Fostering talent capable of creating new

» Promating multi-skilling by reviewing systems treatment businesses

and organczational structures & Developing DX personnel and strengthening

organizational systems
.

'[ Maximization of individual strengths and growth of each business through career steps across business di\risions)

—y
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Foundations (1) Development of Human Resources, the Source of Value Creation |
Implementation of Training for Future Executive Talent

Newly established in FY2024 to develop personnel who will lead future management and to
aim for the company’s sustainable growth and enhanced value.

Aims to cultivate “the next generation of executive leaders,” directly aligned with the human
resources strategy
| Program overview
e Participants establish a personal leadership “core” through discussions with internal and external
executives, reflection, and dialogue

e Program includes collaboration with external experts and business schools, as well as fieldwork
addressing real-world social issues

e Participation by individuals from diverse backgrounds contributes to the promotion of diversity and
inclusion

| Ongoing development framework

e Participants propose transformation initiatives, and those who meet the required criteria may be assigned to
management-track positions

e Even after completing the program, participants are continuously monitored by executives and the Human Resource
Strategy Committee, ensuring that the program is more than a one-time training effort
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+ Ongoing monitoring by executives




Foundations (2) Sound Corporate Management | Framework for Strengthening
Governance by Leveraging the Expertise of Outside Directors

Recognizing the importance of having the Board of Directors oversee and
supervise Group governance, we have introduced a new framework that
leverages the experience and perspectives of outside directors.

I Dialogue Sessions on Group Governance

While respecting the independence of each Group
company’ s management, the following initiatives are

implemented:
The Board of Directors supervises and discusses the [ New ] E e vt o I e
- B and drafis countermeasures, etc. if nece )
progress of Group governance enhancement Opinion exchange = =
SEesslons on ﬁruup o | Reporting Executive Commities
measures. governance are held -1
. . by a team centering on g Saegy Vanagement Depare - _
A new dialogue session on Group governance, Outzide Directors o gy anagenert g | | Gioup companies
composed mainly of outside directors, has been
established to incorporate external perspectives and
further deepen group governance.
I Dialogue Sessions about Railway Safety
After providing outside directors with Safety PNew |
} . N _ =
Creation Center training and other programs, we Opinion exchange sessions about safety are 2 g
hold sessions on safety, centered on outside held by a team centering on Outside Directors o s
— | PRepoting | o
. =
directors. Training-based Situational discussions g S
¥ ; : discussions Conducted based on the = 3
Additional dialogue sessions are held on matters Saety management Training | [iesus of safety inspections, S g
such as safety inspections and safety audit results, Safety Creation Centar training safety audis, elc.

again mainly involving outside directors.




Foundations (2) Sound Corporate Management | Framework for Strengthening
Governance by Leveraging the Expertise of Outside Directors

Azugggt Held dialogue sessions about railway safety

After Safety Creation Center training, outside directors reviewed safety
audit results and safety management initiatives, followed by a dialogue
session

October

Safety Promotion Committee meetings

Observed how safety-related committees operate

Dialogue Sessions related to safety at the JR
Kyushu Group

Building on the August discussions, expanded scope to Groupwide
safety. Discussions held on safety initiatives not only in the railway
business but also in related businesses

November

oA Dialogue Sessions on Group governance

(JETe) The JR Kyushu Group company-wide Safety Promotion - !
Meeting dialogue session on railway safety

I Comments from outside directors at the August 5 dialogue sessions on railway safety

[On safety in the Railway Business]

° The Safety Creation Center training effectively instills the concept of making safety part of corporate culture and should continue.

° When establishing rules, it is essential to keep them simple and easy to follow. When modifying rules, it is important to fully identify risks in advance and manage them
thoroughly to maintain safe operations

[On fostering a safety culture across the JR Kyushu Group]

® The mindset of treating safety as part of corporate culture must be promoted continuously throughout the entire Group.

o  Safety culture must also be embedded in non-railway group companies—food safety, hotels, construction, etc.—as accidents can occur in these fields as well.

[ Companies acquired via M&A often have differing views on safety, so JR Kyushu’ s approach must be fully communicated.




*

Foundations (2) Sound Corporate Management |

Review of the Whistleblower System

= To create a whistleblower system that employees can consult more easily
and trust, we have located the internal whistleblowing desk, the JR Kyushu
Group Corporate Ethics Hotline, at an external specialist firm.

JA Kyushu Group Human Rights and Corporate
Ethics Commitiee

Chairperson: President and CED

i . Corporate Officer in change of
TR Administration Dept.
Commities Full-time: officers, heads of
Members: departments in charge, efc.
Persons appointed  Persons appointed by Outside
by Chairperson: Direciors
Outzide Memibers:  Lawyer

Reporting Instructions

JR Kyushu Group Human Rights and Corporaie

Ethics Commitiee Conirol Office

Head of
Control Office:

zeneral Manager of Administration
Dept.

Legal Affairs Division, Administration
Dept.; Human Rights Promotion
(iffice, Administrafion Dept.
Designated Person by the Company

Imvestigaticn Investigation
Request Results

External Consultation Desk
JR Kyushu Group Corporate Ethics Hotline

Control Office:

- Imvestigator:

Consuftation and
Whiztiebiowing Respanse
Consultants

JR Kyushy  JR Kyushu Group
Group company  business pariner
employees employees

JR Kyushu
employess

(2) Reception and
confirmation
5W1H (who,
what, when,
where, why,

| how)

.y ] N Main
%'%sﬁ- complaint/requ
Gathering est

missing Scope of
information

‘a

= -

Whistleblowers
information
sharing

(9) Response, additional investigation requests, etc.

JR Kyushu Group Corporate Ethics Hotline

1 Whistleblowers do not need to consult the JR Kyushu Group
I directly, reducing concerns about disadvantageous
: treatment. By ensuring psychological safety for employees,

(5) Report + Opinion (in
. principle, by the next
(3) Report (4) Oplnl_on/assessment business day)
~ - §) preparation
— * * & - Investigation policy
- . Investigation

Certified social insurance and
labor consultant
Certified fraud examiners and
other specialists

Em

method, etc.

JR Kyushu Legal Affairs Division,
Administration Department

(7) Various consultations

*

(6) Various
investigations and
investigation
reports

(8) Progress reports, corrective
action reports, etc.

—)

Supervising departments . .
Group company corporate ethics officers

1 the number of whistleblowing reports has increased.

Consultations
(per month)

Before transfer of After transfer of
whistleblowing channel whistleblowing channel

7.2

* The whistleblowing channel was transferred in February 2025
* Aggregation period: April 2024 - October 2025

L----------------------------------------

17.5




oundations (3) Business Development in Harmony with the Environment |

Environmental Vision

= Formulated an environmental vision aimed at solving environmental challenges by
integratedly addressing resource circulation and biodiversity, in addition to climate change.

= We set clearly defined targets and constructed a concrete roadmap outlining the steps

toward their achievement.

Present
situation

Integrated

approach

[ em | Theme initative
- Specific long-term vision and targets
D - Roadmap established
Policy Bagc E['BC'lplg and Policy on environmental conservation activities Policy Environmental Vision - Approach environmental activities nat only
dsic Folicies as a conservation activity but also as a
business sfrategy
Developing businesses in harmony
p L I . - . Material issues with the environment
Strategies Material issues Realization of a decarbonized society Strategies (climate change, resource cireulation, biodiversity)
Disclosure Appropriate disclosure of information
Climate Carbon neutral by 2050 Carbon neutral by 2050
change COz reduction  rterim target for 2030: 50% reduction GHG reduction " Interim target for 2035: 60% reduction”
(compared to FY2013) Climate {compared to FY2023)
change Adaptive measures Building a disaster-resilient society
. Working together with customers and various
Behavior change business partners to promote decarbonization
P - Waste reduction Improvement of recycling rate
Our material issue regarding the environment has been Resource _ Water resources  Reduction of usage, pollution Control
revised from "Realization of a decarbonized society" circulation Turning

to "Developing businesses in harmony with the
environment", and we are taking an integrated approach ‘
to environmental issues, covering both climate change

and additional issues such as resource circulation and
biodiversity. To accomplish this, we have established a
new Environmental Vision.

resource circulation
info a business

Deployment as a business

Biodiversity Promotion of initiatives inside and outside our
o . conservation businesses
Biodiversity -
Conservation of

fourism resources

Promotion of eco-tourism

* Expansion of interim GHG emission raduction target from JR Kyushu only to entire Group

10



Foundations (3) Business Development in Harmony with the Environment: Specific
Actions

= Promotion of existing initiatives and multifaceted advancement through demonstration tests of future technologies
to reduce GHG emissions

= Balancing environmental impact reduction with economic efficiency by improving recycling rates and reducing
processing costs

= Disclosures about biodiversity and promotion of ecological restoration through industry-government-academia
collaboration

I Climate Change: Realization of a Decarbonized Society

e Achieve ZEB certification through renovations of existing buildings
e Procurement of renewable energy via off-site PPA

e Demonstration experiment of perovskite solar cells using Hakata
Station platforms

e Solar power generation utilizing decommissioned rails
Demonstration at
Sadowara Station

I Resource Circulation: Realization of a Circular Economy

e Horizontal recycling of PET bottles (bottle-to-bottle recycling)
e Exploration of solar panel recycling business

Landscape of
Akizuki

I Biodiversity: Realization of a Nature-Friendly Society

e Disclosures based on recommendations

e “Satoyama of Hope” co-creation project with Kyushu University,
Akizuki, and JR Kyushu

11
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Today’s Contents

= Presentations from the heads of each business headquarter on the “Future Railway Project

and “Real Estate Strategy”

= Set up dialogue sessions with outside directors who have expertise in mobility services and

city building
| Future Railway Project

Director and Managing Corporate Officer

Michiya Sadakari
y I~ - Disecioe Ganeral of Fadweay Opersions
£ Hesydguartons
Gereral Maager of Northemn Kyustu
Fegional Hed Office

A . NuTeer of i Compay's sues ownad
121 swres
N

| Dialogue sessions with Outside Directors

Direcior
Hitomi Yamamoto 5] i3

Part-time memmber

Atniace o moatings of g Boerd of Draciors
ut?mwmmwmu,m:s
e o)

Nrmar of Pe CoTgany's sharas owead

Z55) s

Tone 35 otz chactr of I Coopany
iyey

| Real Estate Strategy

Represantstve Diracior and Senior
Managing Exscutive Officer

Toshihiro Mori

Drector Genesal of Busness Deveopment
Hesdquoriers
Afarcas ¥ modtings of s Boerd of Draciars

a1 he cy yay anded Mch 31, 205
N4 0y

Director
Kiyotaka Fujibayashi [ [}

Part-time menber

Al X mestings of Te Soard of Diroces
duing ine Moy paer ondiod Mach 39, 2005
1217 (voow)

Numper of s Cormpany’s shares sanad. —
Tanuse 2 outsido drachy of o Corpary

L
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Forward-Looking Statements

These materials contain forward-looking statements concerning business
forecasts, targets, etc. of the JR Kyushu Group.
These statements are judgments made by the Company based on

information, projections, and assumptions available at the time of the
materials’ creation.

Accordingly, please be advised that actual operating results could greatly
differ from the contents of the materials due to the economic situation
inside and outside Japan and the economic situation in Kyushu; real estate

market conditions; the progress of respective projects; changes in laws and
regulations; and a wide range of other risk factors.

IR materials can be viewed on our corporate website:
https://www.jrkyushu.co.jp/company/ir eng/library/earnings/
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